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Oobvekm uccinedosanusn. OOIIECTBO C OIPAHMYCHHOM OTBETCTBEHHOCTHIO
Lentp Toprosiu HeapumxuMocTbio «I TAKOIAH».

IlIpeomem uccnedosanusn: crparerus pa3sutusa komnanuu «[TAKOJIAH».

Ilenvpabomost: TPOBECTU KOMIUIEKCHBIA aHANN3 JESITEIbHOCTH OpTraHU3allvu,
ONpeAeauTh JCHCTBYIOLIYIO cTpareruto pa3putusd  komnanuu «ITAKOJIAH»
u pa3paboTaTh pEKOMEH AU TUTST MIPOBEICHMUSI MEpOTIPUATUN 1o
COBEPIIEHCTBOBAHUIOCTPATETUH.

JUist  MOCTWMXKEHUs TOCTaBJIEHHOM IEIM PEIICHbl CIEAYIOINEe OCHOBHBIE
3a0auu:

- 0000IIEeHbl TEOPETUYECKHE OCHOBBI CTPATETMYECKOTO MEHEKMEHTA,
BBIJICJICHBI COJIEPKaHUsI OCHOBHBIX CTPATEruil pa3BUTHS;

- IPOBEIECH KOMILJIEKCHBIN aHAIN3 BHYTPEHHEU 51 BHEIIIHEN
cpeanl komnanuu «ITAKOJIAH»;

- ompenenéH u 000CHOBaH BBIOOD CTpaTeruu pa3BUTHS
kommanuu «ITAKOJIAH»;

- pa3paboTaH IIJaH 1O  ONTHUMHU3AIMA  CTPATeTHMH  Pa3BUTHA B
komnanuu «ITAKOJIAH».

B niepBo#i rimaBe pacCMOTPEHBI TOHATHE W BUJIBI CTPATETUN PA3BUTHS, U3YUCHBI
METO/Ibl aHa/l3a BHYTPEHHEH M BHEIIHEH Cpeabl OpraHu3aluu Ui pa3paboTKH
crparerun. SWOT-ananmu3, SNW-ananmm3, PEST-ananu3, anamu3 «5 cuin Maiikia
[Toprepa»u npyrue.



Bo Bropom rmaBe  IpenacraBieHa — OpraHU3alMOHHO-3KOHOMWYECKAs
xapakrtepuctuka kommnanuu «IIAKOJIAH», cocrosHue couuanbHOW —Ccdepsl,
NPUBEACHBl OCHOBHBIE IOKa3aTeau (PMHAHCOBO-DKOHOMHYECKOW JIE€ATEIbHOCTH,
aHallu3 COCTaBa M CTPYKTYpbl TMEpCOHalla, aHalnu3 OOECIEYCHHOCTH KOMITAHUU
«ITAKOJAH» tpynoseiMu pecypcamu 3a 2011-2013 rr.

IIpr mpoBeneHMM KOMIUIEKCHOTO aHAJINW3a BHEIIHEW W BHYTPEHHEW CpEnbl,
komnanuu «[TAKOJIAH» ucnons3oBanuck MeToibl: «5 cui Maiikna [loptepay - nms
aHanuza Mukpocpensl, STEEP-ananus, nns ananuza makpocpeast, SNW-ananus, mis
aHanu3a BHyTpeHHeW cpensl, SWOT-ananmus, 11 BBISIBICHUS CHJIBHBIX U CJIA0BIX
CTOpOH, Bo3MOxHOcTelt u yrpo3 kommanuun «I[IAKOJIAH», a Taxxke Obun
TIIATEJIbHO  HM3y4YE€Hbl KOHKYPEHTBI 1O  psay mnokasarene. [IpoBeneHsl
COLIMOJIOTUYECKHE OMPOCHI B MATH KPYIHEHIINX areHTCTBaX HEJIBHKUMOCTH I10 MOy
U BO3pacTy pabOTHUKOB, BBISIBJIEHA OOIIasi TEHACHIMS cTapeHus kajapos. Iloasens
UTOT BTOPOHMl TJIaBbl OMpeAeieH W OOOCHOBaH BBIOOp CTPATETMU pa3BUTHUS B
koMmmanuu «ITAKOJIAH».

B Tperbeil rmaBepa3spabOTaHbl MEPONPUATHS 1O COBEPIICHCTBOBAHHIO
ctparerun pa3Butusi komnannn «IIAKOJJAH». C uenbto NpUBIEYEHUS HOBBIX
CHEUAINCTOB U OCBOEHUS MOTPEOHOCTEN MOJIOJOIO CErMEHTa MOKynaresen, Obuio
MPEIIOKEHO  co3AaTh HoBoe otaeneHue, «Eaunas I'Bapaus CromuuHou
HensuxuMocTn», KOTOpoe MPUHLMIHAIBHO OTIMYAEeTCsl OT pabOThl CTaHAAPTHBIX
OTIEJOB 0oJiee MOJOJABIMU COTPYAHUKAMH, HOBBIMU MOAXOJAaMU K KIHUEHTaM,
BBEJICHHEM B pa0OTy TEXHOJIOTMYECKMX HOBIIECTB, & KOHKPETHO CO3/JaHHE HOBOM
nporpaMmsl 1moj; Ha3zBaHueM «CoapeHna». JlaHHasg MpOrpaMManpuBICYET HOBBIN
cerMeHT nokynarenei. Tak ke ObUIO JT0OKa3aHO, YTO CO3[aHUE JAHHOTO OTJela
IIO3BOJINT TOBBICUTH TMpuBJeKaTeabHOCTh Komnannu «IIAKOJJAH» B rnazax
noTpeduTeneil, 4ro B HTOre OTPA3UTCS Ha HSKOHOMHUYECKON 3(]PexkTuBHOCTU
NEATEIIbHOCTH areHTCTBA.

[logBeas wrorm OBUIM paccuUTaHbl (PUHAHCOBBIE BIIOXKEHUS B HOBOE
OTJIEJICHUE, YYUTHIBAsA, YTO B OTAENEHUHU OyneT padorath oT 15 1o 35 yenoBek, TO Ha
ypoBeHb 0e3yoniTouHOCTH «Enunas ['Bapaust Ctonuunoit HeaBrmxumMocTuy BBIMIET
yKE€ B Hayaje TPETbero Mecsua. J(aHHple MEPONPHUATHS TO3BOJAT HE TOJBKO
3akpenuTh nonoxkenne komnanuu «[TAKOJIAH» Ha ppiHKE HEOBHKMMOCTH, HO H
YIIYYIIUTh CBOU PEUTUHTOBBIE TO3ULIUU.
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Object of research: Limited Liability Company Trade Center Real Estate
"PAKODAN."

Subject of research: development strategy of "PAKODAN."

Objective: To conduct a comprehensive analysis of the organization, to
identify existing development strategy "PAKODAN" and develop recommendations
for measures to improve the strategy.

To achieve this goal the following main tasks:

- summarizes the theoretical foundations of strategic management, highlighted
in the content of basic development strategies;

- a comprehensive analysis of the internal and external environment of the
company "PAKODAN";

- defined and justified choice of development strategy of "PAKODAN";

- developed a plan to optimize the development strategy of "PAKODAN."

In the first chapter the concept and types of development strategies studied
methods of analysis of internal and external environment of the organization to
develop a strategy: SWOT-analysis, SNW-analysis, PEST-analysis, "Michael Porter's
five forces" and others.

The second chapter presents the organizational and economic characteristics of
"PAKODAN" social condition, are the key indicators of financial and economic
activities, analysis of the composition and structure of the staff analysis of provision
of "PAKODAN" human resources for the 2011-2013.



When carrying out a comprehensive analysis of the external and internal
environment, the company "PAKODAN" methods were used: "Michael Porter's 5
Forces" - to analyze the microenvironment, STEEP-analysis to analyze the macro,
SNW-analysis to analyze the internal environment, SWOT-analysis, to identify
strengths, weaknesses, opportunities and threats of "PAKODAN" and have been
extensively studied by a number of indicators competitors. Opinion polls conducted
in the five largest real estate agencies by age and sex workers revealed a general trend
of aging personnel. Summarizing the second chapter defined and justified choice of
development strategy in "PAKODAN."

In the third chapter developed measures to improve the company's
development strategy "PAKODAN." In order to attract new professionals and
development needs of the young segment of buyers were asked to create a new
department, "Unified Guard Capital estate™ that is fundamentally different from that
of the standard departments younger employees, new approaches to customers, the
introduction of technological innovations in the work, namely the creation a new
program called "cotenancy."” This program will attract a new segment of buyers. It
was also proved that the establishment of this department will enhance the
attractiveness of "PAKODAN" in the eyes of consumers, which ultimately affect the
economic efficiency of the agency.

Summarizing the results were calculated investments in new office, given that
the department will work from 15 to 35 people, to break even "Unified Guard Capital
estate” will be released in the beginning of the third month. These measures will not
only consolidate the company's position "PAKODAN" on the real estate market, but
also to improve their ranking position.



