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Oo6mbekt uccaenoBanus — OAO «Anecs»

[Ipeamer uccinenoBanust — kaaposasd noautuka OAO «Anecs»

lenr paboThl: TPOBECTH aHANM3 TEKyIIed KaJpoBOW  MOJUTUKU
NpPEeANnpuATAsS W Ha OCHOBE 3TOro pa3paboTaTh pEKOMEHJALMH 10 €€
COBEPUIEHCTBOBAHUIO.

3aayu, NOCTaBIICHHbIE B pa0OTE I JOCTUKEHUS HAMEUEHHOM 1EJIH:

- 0000IIUTh COBPEMEHHBIE TEOPETUYECKHE MOAXOAbl K TOHITHSM,
WHCTPYMEHTaM, BUJIaM U METOAaM aHaJIn3aM KaJpOBOM MOJIUTUKH;

- IPOAHANU3UPOBATH KaApoByH NoauTHKy OAO «Anecs» u narb eé€
OLICHKY;

- pa3paboTaTh PEKOMEHJAUMU 10 COBEPUICHCTBOBAHUIO KaJApPOBOM
nomuTuk OAO «Anecs.

B nunnomHyro paboTy BXOJUT BBEACHHUE, TPU TJIABBI U 3aKIIIOUEHHUE.

Bo BBemeHMM pacKpbhIBA€TCS AKTYaJlbHOCTh TEMBI, IMOCTABJIEHA LEIb
HaIMCaHUs AUIUIOMHOM paboThl, onpeaeiaeHbl OOBEKT U MPEeIMET HCCIEI0BAHUSA,
ITOCTABJICHBI 3a/1A4YH.

B nepBoii riaBe QUIUIOMHOM pPabOThl pacCMOTPEHBI MOHSATHE, SJIEMEHTHI
(bakTopbl, NMPEACTaBICHBIMETObI aHAIM3a U MYTH COBEPLICHCTBOBAHUS KaJApOBOM
MOJINTUKY TPEINPUATHS.

Bo BrOpoil rmaBe pmaercs oOumias OpraHuU3alMOHHO-PKOHOMHUYECKas
xapakrepuctuka npeanpustuss OAO «Anecs», NPOW3BEICH aHalu3 COCTaBa
UCTPYKTYphl paOOTHUKOB, aHaIu3 paOOTHUKOB MO 0Opa30BaTEIbHOMY YPOBHIO U
BO3PDACTHOMY TMPU3HAKY, aHAJINA3 JBWKEHHS MW MCIIOJB30BAHUSA KAaJpPOBOIO
noteHuraa OAO «Anecs».

B Tpertbeit ri1aBe BHECEHBI PEIOKEHUS 110 COBEPIICHCTBOBAHUIO KaIPOBOM
nouTukn OAO «Anecs.

3aKI0YEeHUE  COACPNKUT OCHOBHBIE BBIBOJBI W MPEUIOKEHUS 110
COBEPILICHCTBOBAHUIO KaapoBoM NMOIUTUKA OAO «Anecs».
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Research object - JSC "Alesya"

Subject of research - the personnel policy of JSC "Alesya"

Objective: to analyze the current personnel policy of the enterprise and on
this basis to develop recommendations for its improvement.

The tasks put in the work to achieve the goal:

- to summarize modern theoretical approaches to the concepts, tools, and
methods of analyses of personnel policy;

- to analyze personnel policy of JSC "Alesya" and give its assessment;

- to develop recommendations on improvement of the personnel policy of
JSC "Alesya".

In the thesis includes introduction, three chapters and a conclusion.

Introduction considers the relevance of the topic, the goal of writing the
thesis, defined object and subject of research, the tasks.

In the first Chapter of the thesis considers the concept, elements of the
factors presented analysis methods and ways of improvement of the personnel
policy of the enterprise.

In the second Chapter provides a General organizational-economic
characteristics of the enterprise JSC "Alesya", the analysis of the composition and
structure of employees, analysis of workers by education level and age, motion
analysis and use of personnel potential of JSC "Alesya".

In the third Chapter of the proposals on improvement of the personnel policy
of JSC "Alesya".

The conclusion contains the main conclusions and proposals for the
improvement of the personnel policy of JSC "Alesya".



