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OOBeKT uccienoBanus — CETh YHUBEPCAMOB «Py0OIieBCKuii»

[Ipeamer uccnemoBanus — S(PPEKTUBHOCTh HCIOIL30BAHMS TIEpPCOHAA
marazuHa Nel09 B cetu yHuBepcamoB «PyOneBckuin.

enp paboTel: OHEHUTH S()PEKTUBHOCTH HUCHOIB30BAaHUS TEpCOHAA
mara3zuHa Nel09 cetn ynuBepcamoB «Py0iieBckuii» 1 000CHOBaTh HAPABJICHHS 110
COBEPILIECHCTBOBAHUIO YIIPABIICHUS IEPCOHATIOM.

3amaun:

— 00O00IIUTh TEOPETHUUECKHE MOIXOJbI K OCOOCHHOCTSIM HCIIOIb30BaHUS
NIEpCOHANIa TOPTrOBOT0O MPEANPUATHS, AHATU3Y IOKa3arenaeil 3P(HEeKTUBHOCTH €ro
UCITIOJIb30BAHUS;

— MPOBECTU aHAJIMU3 U JIaTh OOIIYIO0 OLEHKY IMOKa3aTenel 3p(eKTUBHOCTH
UCI0JIb30BaHus nepcoHana marazuna Ne 109 cetu ynusepcamoB «PyOneBckuii»

— pa3zpaborarh MyTH NOBBIEHUS A(P(YEKTUBHOCTU TpyAa B MarasuHe
No109 cetn ynuBepcamoB «PyOneBckuiiy.

B nunnomHyro paboTy BXOJUT BBEACHHUE, TPU TJIABBI U 3aKIIIOUEHHUE.

Bo BBemeHun 0OOCHOBaHa AaKTYyaJIbHOCTh TEMbI, TIOCTaBJIEHA LENb
HaIMCaHUs AUIUIOMHOM paboThl, onpeneraeHbl OOBEKT U MPEAMET UCCIEIOBAHUS,
MOCTABJICHBI 33J1a4H.

B nepBoii rinaBe IUIIIOMHOW pabOThI PacCCMOTPEHBI MOHATHE, (GAKTOPhI U
nokasaresu 3(()EeKTUBHOCTU HMCIOJb30BaHUs MEepCOHaNa, MPEACTABICHbBI METOJIbI
aHanu3a S(PQPEKTUBHOCTH HCMOJIB30BAHMUS TE€PCOHANA, a TaKXKE METOJIbI
YIPABJICHUS IEPCOHATIOM TOPTrOBOT0 MPEIPUATHS.

Bo BrOpoil rmaBe pmaercs oOmias OpraHU3alMOHHO-PKOHOMHUYECKas
XapaKTEepUCTHKAa CEeTH yHHBepcamMoB «PyOneBckuil», NPOU3BEIAEH aHalu3
CTPYKTYpPbl M ABMKEHUS MEpPCOHANA, HUCHOJIb30BaHUS pabouyero BpemeHH, (hoHaa
3apa0oTHOM TUIaThl, aHATU3 P(HPEKTUBHOCTH MCIIOJIH30BAHUS MEPCOHAIA Mara3uHa
No109 cetn ynuBepcamoB «Py0OneBckuiiy.

B Tpertbeil ri1aBe BHECEHBI MPEIIOKEHUS 1O MOBBIIIEHUIO 3(PHEKTUBHOCTH
MCIIOJIb30BaHus nepcoHana MarazuHa Ne 109 cetu yHuBepcamoB «PyOneBckuiiy.

3aKII0YEHUE  COACPNKUT OCHOBHBIE BBIBOJBI W MPEUIOKEHUS 110
7 PEeKTUBHOCTH UCTOJIb30BaHUS TepcoHana MarazuHa Ne 109 cetu yHHBEpcaMoB
«PyOneBckuii».
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Object of research - network of supermarkets "Rublevsky"

Subject of research - the efficiency of store staff number 109 in the network
of supermarkets "Rublevsky".

Objective: to evaluate the efficiency of store staff Nel09 supermarket
"Rublevsky" and to prove the ways for improvement of personnel management.

Tasks:

- in order to summarize the theoretical approaches to the usage of the
personnel of the commercial enterprise, analysis of indicators of efficiency of its
use;

- in order to carry out analysis and make a General assessment of the
performance of the personnel of shop Ne 109 supermarket "Rublevsky";

- is to develop ways of increasing the efficiency of work in the shop Ne109
supermarket "Rublevsky".

In the thesis includes introduction, three chapters and a conclusion.

In introduction the urgency of the topic, the goal of writing the thesis,
defined object and subject of research, the tasks.

In the first Chapter of the thesis considers the concept, the factors and
indicators of efficiency of use of staff, presents the methods of analysis of
efficiency of use of personnel and methods of personnel management trading
enterprises.

In the second Chapter provides a General organizational-economic
characteristics of the network of supermarkets " Rublevskiy", the analysis of the
structure and movement of personnel, working time, wages Fund, the analysis of
efficiency of use of personnel of shop Ne109 supermarket "Rublevsky".

In the third Chapter of the proposals on increase of efficiency of use of
personnel of shop Ne 109 supermarket "Rublevsky".

The conclusion contains the main conclusions and proposals on effective
use of personnel of shop Ne 109 supermarket "Rublevsky"



