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OOBeKT nccie1oBaHus — CeTh YHUBEpcaMoB «PyOeBckuiiy.

[IpenMer ucclieoBaHUS — CUCTEMA MOTHUBALMA U CTHUMYJHUPOBAHHS TPyJa B
marazuHe Ne 102 cetu ynuBepcamoB «PyOiaeBckuii».

Llenp pa®oOThI: aHAIM3 W OLEHKA CUCTEMbl MOTHMBALMM M CTHUMYJIUPOBAHUS
TPYAOBOM JESATENIbHOCTH pabOTHUKOB MarasuHoB «PyOneBckuii» u pa3paboTka
HAIIPBJICHUS COBEPIIECHCTBOBAHUS.

JIns AOCTMIKEHUS TOCTABJICHHOM I HEOOXOAMMO PEIIUTh CIeaYIoIue
3a/1a4u:

— ACCIIEOBAHUE TEOPETUYECKHX TNOAXOJOB K CTHUMYJIUMPOBAHUIO U
MOTHUBAIUU TPYIA;

— aHaJIM3 COCTOSIHUS U IPO0JIeM MOTUBALMU Mara3uHoB «Py0OieBckuii»;

— aHaJIM3 OCHOBHBIX CTUMYJIOB IEpCOHAIA Mara3uHoB «PyOieBcKkuiiy;

— pa3paboTka MEPONPHUITUI 1O COBEPIICHCTBOBAHUIO TPYA0BON MOTHBAIIUHU.

B nunuiomHyro paboTy BXOAUT BBEJICHUE, TPU IJIaBbl U 3aKJIIOUEHUE.

Bo BBeneHun 00OCHOBAHA aKTyallbHOCTb TEMbI, MIOCTABJICHA 1LI€JIb HAMCAHUS
JTUIUIOMHOM padoThl, ompeneraeHbl OOBEKT M MPEIMET HCCIIECIOBAHUSA, MOCTABICHBI
3aJ1a4yu.

B mepBoil rnaBe AMIUIOMHOM pabOThl paccMaTpUBAETCs MOTHBaUUsA U
CTUMYJIMPOBAHUE TpyAa KAaK DJIEMEHThl CUCTEMBI YIPABICHHsS IEPCOHAIOM, JaHa
XapaKTEPUCTHKA METOJOB OLEHKH M IOKa3aTejaeil CTUMYJIMPOBAaHHUS W MOTHBALMU
TpyJa IMepcoHalla, a TaKXe OCOOEHHOCTH MOTHUBALlMM M CTUMYJUPOBaHUS B
OpraHU3alUsIX TOPTOBIIH.

Bo Bropoii rmaBe gaerca oO0mias  OpraHU3allMOHHO-3KOHOMHYECKAs
XapaKTEPUCTHKA CETH YHHUBEpCcaMOB «PyOneBcKuii», MpOU3BEIEH aHAIN3 CTPYKTYpPbI
Y JIBUJKEHMS NIEpCOHANA, OLICHKAa MOTUBALlMM Ha OCHOBE AaHKETHUPOBAHMS IIEpCOHANa, a
TaK)K€ aHaJIM3 CTUMYJIMPOBAHUS TPY/a.

B Tperbeil rnaBe BHECEHBI NMPEUIOKEHHUSI IO COBEPIICHCTBOBAHUIO CHUCTEMBI
MOTHBALMU U CTUMYJIMPOBAHUS TPYJa CETH YHUBEPCAMOB «Py0OiieBCKuii».

3aKII0YEHUE  COAEPKUT  OCHOBHBIE  BBIBOJBI W MNPEMIOKEHHUS IO
COBEPILICHCTBOBAHUIO YJOBJIETBOPEHHOCTH TepcoHana marazuHa Ne 102 certu
yHUBepcaMoB «PyOneBckuii».
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Obiject of research - a network of supermarkets "Rublevsky."

Subject of research - the system of motivation and incentives in the store
number 102 supermarket chain "Rublevsky."

Obijective: To analyze and evaluate the system of motivation and workfare
workers shops "Rublevsky" and development naprvleniya improvement.

To achieve this goal it is necessary to solve the following problems:

- Study of theoretical approaches to the promotion and motivation;

- Analysis of problems and motivation stores "Rublevsky";

- Analysis of the main incentives for store personnel "Rublevsky";

- Development of measures to improve work motivation.

In the thesis includes an introduction, three chapters and a conclusion.

In the introduction the urgency of the theme, set a goal of writing a thesis,
identified the object and subject of study, set tasks.

In the first chapter of the thesis is considered motivation and incentives as
elements of the personnel management system and describes the evaluation methods
and performance incentives and motivation of the personnel, as well as peculiarities
of motivation and incentives in trade organizations.

The second chapter gives an overview of organizational and economic
characteristics of the supermarket chain "Rublevsky", the analysis of the structure and
movement of personnel, assessment of motivation based on the survey of staff, as
well as analysis of labor incentives.

In the third chapter, proposals to improve the motivation and incentives
supermarket chain "Rublevsky."

Conclusion contains the main conclusions and suggestions for improving
employee satisfaction store number 102 supermarket chain "Rublevsky."



