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2014ron
O6wexkt wuccnenaoBanuss — OAO «PoraueBckuii MOJIOYHO-KOHCEPBHBIN
KOMOHMHAT»
[Ipenmer wucciaegoBaHus —  YOpPaBICHUE KOHKYPEHTOCIOCOOHOCTHIO
MPEINPUSITHUA.

Lenpto  pa®oTel:M3yd4nTh  TEOpPETHYECKHME  OCHOBBI  YIPABIICHUSA
KOHKYPEHTOCIOCOOHOCTBIO TMpEANpHUsITHs M pa3paboTaTh Ha STOM OCHOBE
PEKOMEHJAallMU 10 COBEPILICHCTBOBAHUIO YIIPABIEHUS KOHKYPEHTOCIIOCOOHOCTH
1151 OAO «PoraueBckuil MOJIOYHO-KOHCEPBHBIA KOMOMHAT.

JIns MOCTHKEHUSI TOCTABJICHHOW 1€ HEOOXOJIWMO PELIUTh CIEAYIOIIUe
3a/1a4H:

1) paccMOTpeTh CYIIHOCTh KOHKYPEHTOCHOCOOHOCTH TPEINPUATHS U €€
OCHOBHBIE  COCTaBISIIOIIME  METOAbl  OLEHKM  KOHKYPEHTOCHOCOOHOCTH
NpEeANpUATHS;

2) TpoaHAIM3UPOBaTh KOHKypeHTHyH mo3uiuio OAO «PorayeBckwuii
MOJIOYHO-KOHCEPBHBIN KOMOUHAT, METO/IbI yIpaBIEHUS
KOHKYPEHTOCIOCOOHOCTBIO MPETPUATHUS;

3) paspaborath MEPONPUATHS o COBEPILIEHCTBOBAHUIO
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.

JumioMHass pa0oTa COCTOMT U3 BBEIEHHUSA, TpPEX IJaB, BHIBOJOB,
3aKIJIIOUEHUS, CIHUCKa JuTepatypsl u3 42 ucrounukoB u 10 mpunoxenuit. OOmmii
00BeM paboTel 95 cTpaHHIL.

B nmepBoii rnaBe AWIUIOMHOM  pabOThl  OmpejaelieHa  CYIIHOCTh
KOHKYPEHTOCIIOCOOHOCTH, PacCMOTPEHBI OCHOBHBIE COCTaBIISIOLIUE
KOHKYPEHTOCIIOCOOHOCTH ~NPEANpPUATUS, MPOBEAEH CpPaBHUTENIbHBIA aHAIIU3
METO/I0B OLIEHKH KOHKYPEHTOCIOCOOHOCTH MPEIIPUSITHS.

Bo BrOpoM TrmaBe paccMOTpeHa  OPTraHU3alMOHHO-DKOHOMHYECKAs
XapakTepUCTUKAa NPEANPUATUS U COLMalIbHAasA moyinTuka. lIpencraBnena oneHka
CWJIbHBIX U CJIA0BIX CTOPOH MPEANPUATHS OTHOCUTENIbHO KOHKYypeHTa. OnpeneneHa



OLIGHKA KayecTBa, a TaK K€ YAOBIETBOPEHHOCTH MOTPEOUTENSIMU MPOAYKLHEH
NPEANPUATHSL.

B Tperpeil rmaBe pa3paboTaH IUTaH MEPOIPHUATHH MO  YIyYIICHHUIO
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.
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Object of research - JSC «Rogachev milk canning factory»

Subject of research - competitiveness management of enterprise.

The aim of the workis to study theoretical bases of competitiveness
management of the enterprise and to develop the recommendations for
improvement of competitiveness management on this base for JSC «Rogachev
milk canning factory».

To achieve this goal it is necessary to solve the following problems:

1) to revive inner self of competitiveness and herb key elements methods of
an estimation of competitiveness of the enterprise;

2) to analyze the competitive position JSC «Rogachev milk canning
factory», methods of management of enterprise competitiveness;

3) to develop measures for improvement of the competitiveness of
enterprises.

Thesis consists of an introduction, three chapters, conclusions, conclusions,
bibliography of 42 sources and 10 applications. The total volume of 95 pages.

In the first Chapter of the thesis defined the essence of competitiveness,
describes the main components of competitiveness of the enterprise, the
comparative analysis of methods of an estimation of competitiveness of the
enterprise.

In the second Chapter describes organizational-economic characteristics of
the enterprises and social policy.Presents an assessment of strengths and
weaknesses of the enterprise regarding competitor.The estimation of quality and
satisfaction of the consumers of products of the company.

In the third Chapter of the plan of measures on improvement of the
competitiveness of enterprises.



