BEJIOPYCCKUI FOCYI[APCIBEHHLIIX YHUBEPCUTET
I'VMAHUTAPHBIN ®AKYJIBTET
Kadenpa MeHemxMenTa U opraHu3aliuy 3ipaBOOXpaHEHUs
AHHOTaIUS K TUIJIOMHOM paboTe

«Ouenka 3¢ (HEeKTUBHOCTH YIIPABIICHUSI OPTaHU3AIUCH»

Crynentka Jlemunuuk TatbsinHa AHaTOJIbEBHA
PykoBogutens /Jomakyp Onbra BanagumupoBHa
2014ron

JlunimomHuas paboTa M310KeHa Ha 7/ CTpaHHUIaX, BKIHOYAET 9 PUCYHKOB, 25
Tabauil, 32 UCTOYHMKA, COCTOUT M3 BBEJCHUS, TPEX IJIaB, 3aKJIIOYCHHS, CIHCKA
HCIIOJIb30BaHHBIX HCTOUYHHUKOB.

[IpenMet ucciienoBaHus — CUCTEMa YIIpaBJICHUs OpraHu3aIueH.

O6BexkT — OO0 «BEJIHEHTPOMET».

enp mumiaomHOM paboThl — oneHka 3ddekTuBHOCTH yrpapieHuss OO0
«benmeHTpomMeT» U pazpadoTKa MPEIOKESHHM 10 €€ MOBBIIICHHIO.

3agayu:

— BBISIBUTH OCOOCHHOCTH MOHATHS «3()(PEKTUBHOCTD YIIPABICHUS;

— OMPENEIUTh KPUTEPHUU M TIOKa3aTeM OIEHKH 3(G(PEKTUBHOCTH
JeATEIIbHOCTH MPEINPUITHS U OIIEHKH (P (HEKTUBHOCTH €0 yIIpaBICHHUS,

— npoaHanu3upoBath aestebHOCTE OO0 «bEJILIEHTPOMET» u nathb
o1eHKY A(h(PEKTUBHOCTH yIPABICHYECKOTO TPYIA;

- chopMyIMpOBaTh  HaINpaBJICeHUs  MOBBIMICHUS  A()(PEKTUBHOCTH
ynpasienust B OO0 «BEJILHEHTPOMET».

B nepBoi riaBe JIOCTaTOYHO TIIOJIHO OCBEIIAIOTCS TEOPETUUYECKUE
MOJIOKCHHUSI TEMbI, PACKPBIBACTCS IMOHATHE JS(OPEKTHBHOCTH M KPHUTEPHH €¢
OIICHKH, pPAacCMATPUBAIOTCS TIOKA3aTeIM OICHKH JCATEIbHOCTH MPEANPUSITHS,

METO/IMKA U TIOKa3aTeu OLeHKU d3P(HEKTUBHOCTH YIIPaBICHHUS.

Bo BTOpO# rinaBe naHa XapakTEPUCTHUKA XO3AMCTBEHHOW AEATEIBHOCTH U
cormansHol chepst OO0 «BEJILIEHTPOMET) 3a 2010-2013 rozasl, mpoBeaeHbI
HEOOXOJMMbIE pacyeThl M NpoaHaIu3upoBaHa A(P(HEKTUBHOCTh XO3SUCTBEHHOMN
NEeATEIbHOCTH MPEANPUATHS 10 OOJIBIIOMY MEPEYHIO MOKa3aTeseH, /1aHa OLICHKa
3G ()EKTUBHOCTH YIIpaBIEHUS IPEANPUATHEM.

B Tperbeil r1iaBe chopmMynupoBaHbl PEKOMEHJALMH 1O TOBBIIIEHUIO
3¢ ()EKTUBHOCTH YIPABICHUS NPEANPUATHEM, NMPOBEJEHA OIIEHKAa PE3epBOB pOCTa
IPUOBLTH PEATPUATHS, 2PHEKTHBHOCTH MPOBEIACHUS 00YJAIOIIINX MEPOTIPUSITHA.

[IpakTHueckass 3HAUMMOCTh PaOOTHI 3aKIIOYAETCSs B TOM, YTO HAa OCHOBE
HAayYHBIX METOJIOB, TEOPETHMYECKUX M TNPUKIATHBIX pa3pabOTOK  Obuin

chopMyJIHPOBaHBI PEKOMEHIAIMK 110 TIOBBIIMICHUIO 3(P()EKTUBHOCTH YIPABICHUS
00O «BEJILIEHTPOMET)».
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Diploma thesis is stated on page 77, includes 9 figures, 25 tables, 32 source,
consists of an introduction, three chapters, conclusion, list of sources used.

Subject of research is the management in organization. The object of the
work is Ltd "BELTSENTROMET."

The aim of the thesis is to assess the effectiveness of management of Ltd
"Beltsentromet" and proposals for its increase.

The goals:

— identify particular the concept of " management effectiveness”;

— define criteria and indicators for assessing the effectiveness of the
company and evaluate the effectiveness of its management;

— analyze the activity of Ltd "BELTSENTROMET" and to evaluate the
effectiveness of managerial work;

— formulate ways of increasing efficiency in the management of Ltd
"BELTSENTROMET".

In the first chapter adequately covers theoretical principles threads reveals
the concept of effectiveness and criteria for evaluation are considered indicators for
evaluation of the company, the methodology and indicators for assessing
management effectiveness.

In the second chapter, there were characterized the economic and social
activity Ltd "BELTSENTROMET" in 2010-2013 years, made the necessary
calculations and analyzed the effectiveness of business using a lot of indicators,
evaluate the effectiveness of management.

In the third chapter were made recommendations to improve the efficiency
of management, evaluated reserves of profit growth and effectiveness of training
activities.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to improve
the efficiency of management of Ltd "BELTSENTROMET."



