AHHOTALIUSA
K TUTIJIOMHOU paboTe
CTYJEHTKH 4 Kypca, TyMaHUTapHOTro (PaKyybTeTa,
CHEeUaIbHOCTU - MeHeDKMEHT (ColMaibHO-aIMUHUCTPATUBHBIN)
benopycckoro ['ocynapcTBeHHOro YHUBEpCUTETA
IHaBiaoBuy Mapuun OJieroBHbI
na temy: Pa3padoTka crparernu pa3BuTHus NpeANPANTHA MAJIOT0

Ousneca (Ha npumepe UYII «BA-TA»)

Jlurmomuasi pabota u3nokeHa Ha 82 crpaHulax, Bkioudaer 15 pucynkos, 19
Tabnuin, 48 WCTOYHWKOB, 3 MPUIIOKEHWUW, COCTOWT W3 BBEICHUA, TpPEX TJIaB,
3aKJIFOYEHUS], CIIMCKA UCIIOJIb30BAHHBIX HCTOYHHUKOB.

[IpeameT wucciemoBaHus — Tpolecc pa3paboTku cTpareruu passutus UYII
«BA-TA».

O6bexT — UVII «BA-TAW.

Lenp numnomHoi paboThl — pa3paboTKa CTpaTeruu pa3BUTUS OpraHU3aluy Ha
OCHOBE BCECTOPOHHEIro aHajiu3a ero (UHAHCOBO—XO3SUCTBEHHON MESITEIBHOCTH,
COCTOSIHUS U TeHJIeHIMHN BO BHemHeN cpene UYII «BA-TA».

3anauu:

— HCCIIEIOBaTh TEOPETUYECKHE OCHOBBI ()OPMHPOBAHUSA CTPATErMH pPa3BUTUS Ha

NpEeANnpUATUIX Majoro Ou3Heca,

— TIPOBECTH CTPATErMYECKUM aHAIN3 BHEITHEN U BHYTPEHHEU CPEJIbI;
— pazpabortath ctpateruto pa3Butusg UYII «BA-TA».

B mnepBoii 1iaBe CTyA€HTKAa JOCTATOYHO IOJHO OCBEUIAET TEOPETHUYECKUE
MOJIOXKEHUSI TEMbl, PACKPBIBAET TMOHATUE CTPATETHMYECKOrO0  MEHEIKMEHTA,
00OCHOBBIBA€TCS ~ HEOOXOJIMMOCTh  pa3pabOTKU  CTpaTerud  pa3BUTHUS ~ Ha
NpEeANnpUATUIX Majoro OU3Heca.

Bo Bropoii rnaBe mana xapakrepuctuka aesarenbHoctn UYII «BA-TA» 3a
2010-2013 ronpl, MpoBEJEH CTPATETMYECKUIN aHAIU3 BHYTPEHHEH M BHEIIHEH cpeibl
UVII «BA-TAwy.

B tperweii rmaBe pazpaborana ctparerus UVYII «BA-TA», o60cHOBaHbI
MEpONPUATHS B paMKax peaan3aliu JaHHOW CTpaTeruH.

[IpakTuueckass 3HaYMMOCTh PAOOTHI 3aKJIIOYAETCS B TOM, YTO Ha OCHOBE
HAyYHBIX  METOJIOB, TEOPETHMUECKMX H  TPHUKIAJAHBIX  pa3paboToK  ObuH
chopMyIHpoOBaHbl PEKOMEHIAIMU IO pa3paboTke U peanuzainuu crpateruu YYII
«BA-TA».
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on the theme: Development Strategy predpryaitiya small business
(for example, PUE «VA-TA»)

Diploma thesis is presented on 82 pages, includes 15 figures, 19 tables, 48
sources, 3 applications, consists of an introduction, three chapters, conclusion, list of
sources used.

Subject of research - the process of strategy development PUE «VA-TA».

Object - PUE «VA-TA».

Purpose of the thesis - developing growth strategies based on a thorough
analysis of its financial and economic activity, status and trends in the external
environment PUE «VA-TA».

Objectives:

— explore the theoretical foundations of strategic development for small
businesses;

— conduct a strategic analysis of internal and external environment;

— a development strategy PUE «VA-TA».

In the first chapter the student adequately covers the theoretical principles of
the theme, open concept of strategic management, the necessity development strategy
for small businesses.

In the second chapter, the characteristic activities PUE «VA-TA» for 2010-
2013 years, conducted a strategic analysis of internal and external environment PUE
«VA-TAp».

In the third chapter a strategy PUE «VA-TA» justified activities in the
implementation of this strategy.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to develop
and implement strategies PUE «VA-TA».



