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[Ipn nHanmucanum pabOTHl OBUIM HCIONB30BAHBI CTATHCTUYECKUE METOIBI,
METO/bl aHAIN3a YIKOHOMUYECKOW W HAyYHOU JIMTEPATypPhbl, CDABHUTEIIBHBIA METO/ U
JIpyrue.

[IpeameToM u3ydeHHs] AJaHHOW paOOTHI SIBISIETCS OpraHU3AllMOHHAS KYJIbTypa
Ha MPEIPUATHH.

O6bexToM aummIoMHOM paboTsl npeactaet opranuzanus OAO «IIpuopOank».

B pabGore mocTtaBieHa Uedb — HU3YYUTh TEOPETHYECKHE  ACHEKThI
OpraHU3allMOHHOM KYJIbTYpbl, W TMpPOBECTHM aHanu3 AeictByromied Ha OAO
«IIpropOaHK»  OpPraHU3allMOHHOM  KyJbTYphl,  pa3padoTaTb  IPAKTUYECKUE
pPEKOMEHAAMM IO  COBEPIICHCTBOBAHHWIO  OPTraHM3allMOHHOW  KYyJBTYpbl  Ha
IPEANPUATUN.

B mepBoM pasgene paccCMOTPEHBI OCHOBHBIE IIOHATHS OPraHU3ALMOHHOU
KyJbTYphl €€ CYIIHOCTb, (DyHKIHMU H CTPYKTYypy. Tak *e paccMOTpeHbl OOIIHe,
OOLIENIOrMYECKNE U IMIUPUUYECKUE METOJIbl aHaJIh3a OPraHU3alUOHHON KYJbTYPBI,
KOTOpbIE TP MHUHHMMAJIbHBIX 3aTpaTax, Kak (UHAHCOBBIX, TaK M BPEMEHHBIX
MO3BOJISIOT HanboJIee TOYHO OMNPENETUTh THUI OpPraHU3allMOHHON KYyJIbTYpbl U €€
HEJIOCTaTKH.

Bo BTOpOM pasmene mpoBeAeH aHANW3 OpraHU3alMOHHON KyiasTypel OAO
«IIpropOaHK» C MOMOIIBIO SMIIUPUYECKUX METOJOB UCCIEAOBAHUS B YACTHOCTHU MpPU
MIOMOIILIM ONPOCa U TECTa, KOTOPBIE MPU MUHUMAJIBHBIX 3aTparax, Kak ()MHAHCOBBIX,
TaK U BPEMEHHBIX MO3BOJISIOT HanOOJIee TOUHO ONPENETUTh TUIl OPraHU3alUOHHOM
KYJBTYpBI U €€ HEAOCTATKU, TAKXKE aBTOPOM HMCIIOJIB30BAJICS CUCTEMHBIN MOAX0I. B
TPEThEM pazJielie aBTOPOM MPEJIOKEHbI MyTH PEIICHUs BBISIBICHHBIX MpPOOJieM, a
TaK)Ke€ pa3padOTaHbl MEPONPUATHSA [JIsl TOBBIIIEHUS YPOBHS OPraHU3alMOHHOU
KynbTypsl B OAO «IIpuopOaHk» Ha OCHOBE pe3yJbTaTOB TECTA U AHKETHI.

ABTOp pabOThl MOATBEPXKAAET, UTO PadOTa BBITOJIHEHA CAaMOCTOSATENIBHO WU
MPUBEACHHBIM B HEW PacueTHO-aHATUTUYECKUI MaTepHuall IPABUIbHO U OOBEKTHUBHO
OTPaXKaeT COCTOSIHUE MCCIELyeMOro IIpolecca, a BCE 3aMMCTBOBAHHBIE U3
JUTEPATypHBIX W  JPYTHUX HMCTOYHHKOB TEOPETUYECKUE, METONOJIOTHYECKHE
ITOJIO’KEHHS M KOHLIETIIIMM COMPOBOKIAIOTCS CCHIJIKAMH HA UX aBTOPOB.



When writing work were used statistical techniques , methods of analysis of
economic and scientific literature , comparative method and others.

The subject of this work is to study the organizational culture of the company .

The object of the thesis presents the organization of " Priorbank™ .

In this paper we set a goal — to study the theoretical aspects of organizational
culture , and analysis of acting on "Priorbank” organizational culture, to develop
practical recommendations for improving the organizational culture of the company .

The first section describes the basic concepts of organizational culture of its
nature , function and structure . Just consider general , general logical and empirical
methods for analyzing organizational culture , which at a minimum cost , both
financial and time allow most accurately determine the type of organizational culture
and its shortcomings .

The second section analyzes the organizational culture of OAO "Priorbank™
using empirical research methods in particular through the interview and test , which
at a minimum cost , both financial and time allow most accurately determine the type
of organizational culture and its shortcomings, the author also used the system
approach . In the third section, the author offers solutions to the problems identified ,
as well as activities designed to improve organizational culture of " Priorbank" based
on the results of the test and the questionnaire.

Copyright work confirms that the work is done independently and resulted in it
calculated- analytical material correctly and objectively reflects the state of the
process under investigation , and all borrowed from the literature and other sources of
theoretical , methodological principles and concepts accompanied by references to
their authors.



