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Jurnomuas pabora: 96 c., 25 tabnui, 24 pucyHka, 36 HUCTOYHHKA, 3
PUIOKEHUS.

B aumuioMHyto paboTy BXOAST BBEACHHE, S I1aB, UTOIOBOE 3aKJIIOYEHUE U 2
PUIOKEHUS.

Bo BBemenuum 00OCHOBBIBAETCS  aKTyaJIbHOCTh  M30paHHON  TEeMBI,
ONpeAeNsIeTCs LeNlb U 3aJla4d MCCIIEOBAaHUs, PACKPBITHI METObI MCCIEAOBAHMS,
MCTOYHHUKOBAs Oa3a.

OowekT uccnenoBanus — OAO «CiTaHak»

[Ipeamer wuccienoBaHus — KOHKypeHTocrnocoOHocTh npeanpusitus OAO
«CsiTaHaKy.

Llenp paboThI: AHUILUIOMHOM pPabOThl SABIAIOTCS pa3padOTKa HANpaBJICHUIA
noBbIICHUST  3(PPEeKTUBHOCTH  ympaBieHHs KOHKypeHTocrmocobHocts OAO
«CaiTaHaky.

Meroabl uccaeqoBaHus: METOAbl TEOPETUUECKOr0 aHaIN3a JIMTEPATYphl MO
ucciaenyeMoi  mpoOiieme; METOIbl  3KOHOMHUYECKOIO0 U CTAaTUCTUYECKOTO,
KAUECTBEHHOIO0 W KOJIMYECTBEHHOI'O aHalM3a, HMCIOJb30BANIHMCh TAKXKE METOMbI
CpPaBHEHUS U COOTHOILICHHS;

UccnenoBanust W pa3pabOTKU: HM3YYEHBl TEOPETHUECKHE  ACHEKTHI
KOHKYPEHTOCIIOCOOHOCTH MPEANPUSTHS, a TAKKE IMPOBEIECH aHaIU3 (PUHAHCOBOIO
coctostaust mpeanpusatius OAQO «CaiTaHak». Bl mpow3Be/ieH CpaBHUTEBHBIN
aHalM3  pPEHTa0EeNbHOCTH,  OOBEMOB  BIIyCKa  HPOIYKUHUHU  BBIPYYKH,
IIPOAHATM3UPOBAHA KOHKYPEHTOCIIOCOOHOCTh MPOAYKLMH, pa3paboTaHbl METOJbI
YBEIUYEHHS] KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu.

Bbi6op Tembl 00YCHOBIIEH 4YpE3BbIUAMHON aKTyaJIbHOCTBIO [JIsl CTPaHBI
npoOeMbl yIpaBieHUs] KOHKYPEHTOCIIOCOOHOCThIO, KaK CaMUX XO3SMCTBYIOIIHMX
CyOBEKTOB, TaK U CO3/1aBaeMbIX UMH OOBEKTOB. OCOOyI0 3HAUMMOCTH JaHHAS
npobjiemMa mpuoOpeTaeT B  YCIOBUAX MEPEXOAHOM  HSKOHOMHKH, KOTJa
U3MEHUYMBOCTh M JIMHAMUYHOCTH (DAKTOPOB OKPYKAIOMIEH Cpelbl AOCTUTAIOT
HanOoJiee BHICOKOM CTENEHU M0 CPABHEHUIO C MIEPUOJaMU CTAOMIIBHOTO COCTOSTHUS
DKOHOMHMYECKON cucTeMbl. @DOpMHUPOBaHME MOTEHUHAIBHOW BO3MOXXHOCTH
XO3SUCTBYIOIIUX CYOBEKTOB K KOHKYpPEHTHOH O0pbO€ H  JTOCTHKEHUIO
3(()EKTUBHBIX pE3yJIbTATOB B JAaHHBIX YCJIOBHUSAX OCJIOXHSIETCS B CBSI3U C
HEO0OXOAMMOCTBIO MOCTOSIHHOTO TPUCTIOCOOICHHS K U3MEHSIFOLIUMCS YCIIOBUSM.

B  mepBoii  rmaBe  paccMaTpuBalOTCS:  MOHATHE U (DaKTOpHI
KOHKYPEHTOCIIOCOOHOCTH, B  YAaCTHOCTH H3Yy4eHBbl paldoThl  (paHIy3CKHX
skoHOMHUCTOB A.OmnuBbe, A. Jlalin, P.Ycpce, B 4acTHOCTM HaeTCsl ONHMCAHUE
MHOTOYTOJIBHUKA KOHKYPEHTOCHOCOOHOCTH 10 & (akTopam; pacCMOTPEHBI
MEXaHU3Mbl  (DOPMHUPOBAHUSI KOHKYPEHTOCIIOCOOHOCTH, a TaKXe M3yUeHbI
METO/IMKH OLIEHKH KOHKYPEHTOCTIOCOOHOCTH U OCOOEHHOCTH UX (hOPMHUPOBAHUS.

Bo BTOpOI1 raBe AUIIOMHON pabOThl MPOU3BEACH aHAIN3 XO3SHUCTBEHHO-



¢unancoBorr nesrenbHOCcTH OAQO «CBiTaHak». M3nokeHa KpaTkash HUCTOpHS
CO3JaHUsl NPENNPUATUS W dTalbl €ro Iepexoja OT OTACICHHs MHMHCKOTo
IPOU3BOACTBEHHOr0 0o0beauHeHus: «lIporpecc», A0 OTKPBHITOrO aKIMOHEPHOTO
obmectBa «CiTaHak». CXeMaTHYHO MPOJEMOHCTPUPOBAH, B BHIE TaOIHIl U
JUarpaMM, aHaJIu3 IOKa3aTesed TakUX KakK: YHCIEHHOCTh COTPYIHHUKOB; 00BEM
IIPOU3BOJICTBA U OTTPY3KH TOBapa Ha 3KCHOPT; BBIPYYKH OT MPOAAXH TOBAPOB,
paboT, ycCiIyr; TOJHOHW Ce0EeCTOMMOCTH W YHCTOW MPUOBLUIN; PEHTAOCIBHOCTH
OPOAYKUMH; COOTHOLIEHWE OO0BEMOB OJKcropra M umnopra. Taxxe ObLIM
pPacCMOTPEHBI OCHOBHBIE XAPAKTEPUCTUKHU YIPABJICHHUS KOHKYPEHTOCIOCOOHOCTH,
IPOAHATM3UPOBAHA CHCTEMa MApPKETUHIOBBIX MCCIECIOBAHUN NPEANPUSATHUS.
AHanu3 QUHAHCOBO-3KOHOMHYECKHX MOKa3aTeNel CBUAETEIbCTBYIOT O CHUYKCHUU
apdpextuBHOCTH nesTenbHOCcTH OAO «CBiTaHAK» B aHATM3UPYEMOM TIEPHOJIC

OrpoMHO€ 3HayeHWE€ B JUIUIOMHOW padOTe BBIACISETCS TPEThE TIJaBe
MOCBSIIIEHHOM aHaM3y KOHKypeHTocnocoOHocTr npeanpusatus OAO «CBiTaHak.
B »TOM rnaBe O4YEHb BAXKHBIM MOMEHTOM SIBJSUIOCH ONPENEIICHHE W aHAIU3
OCHOBHBIX KOHKYPEHTOB, HE TOJIbKO Ha OE€JOpYCCKOM pPBIHKE, HO M Ha PBIHKE
Pocculickon denepanuuy, Tak Kak OCHOBHAsI YaCTh AKCIIOPTA YXOAUT UMEHHO TY/IA.
B 3 rnaBe paccMoTpeH 00bEM MOCTABOK TPUKOTAKHBIX M3IAEIHA MPEeIIpUATUIMU
KoHIepHa «bemnernpom» 3a 2013 roma, mo uUTOraM KOTOPOrO MOYKHO CHEJaH
BbIBOJT 0 ToM, uTo OAO «CBiTaHak» 3aHUMACT JIMIUPYIOIICE IOJOKCHUE Ha
phIHKE. bBbUT mpou3BeAeH aHamu3 MPEeANnpUATHS MPU TMOMOIIM COCTaBIICHHUS
matpuiibl SWOT-anamm3za. Ha ocnoBanum nposenennoro SWOT-ananuza OAO
«CBiTaHaK» OIPENEIWIA CTPATETHYCCKYI0 TO3MIMI0O HA PBIHKE TPUKOTAXKHBIX
uznenuii ¢ nomomiblo SPACE-ananu3a. HeorbemiieMolt 4acTbio paboThl SIBISETCA
aHamM3 OIeHKW KkavectBa mpoxaykiun OAO «CsiTaHak» pealu3yeMoro Ha
LEJIEBOM PBIHKE. Taxxe MPOU3BEIEH pacyer nokasaresen
KOHKYPEHTOCHOCOOHOCTH IU(dEepeHIMaANIbHBIM METOJIOM, IOCIE 4Yero Obun
IIPOAHAIN3UPOBAHBI OCHOBHBIE KOHKYPEHTHI BMecTe ¢ mpennpusituem OAO
«CBiTaHak» TO pa3jIMYHBIM KPUTEPHSIM, KOTOPBIE HUTPAIOT OCHOBHYIO POJIb TPHU
BbIOOpE Opefia MOKyMmaTeeM.

B 4 rnaBe qumniomMHO# pabOTHI JJaHbl OOIIME XapaKTEPUCTUKU COLMAIBHOM
cheppt OAO «CsitaHak». OCHOBHBIMH 3aJladyaMH M  HAmpaBICHUSIMH B
YIPaBJIECHUH, KOTOPOH SIBJISIFOTCS: UCCIEA0BAHNE HOBEMIINX TEXHOJIOTHM U BBIITYCK
BBICOKOKQYECTBEHHON MPOAYKIMU, HO W 3a00Ta O JIOASX, padoTalImux Ha
OpEeANpUATAA. A aHAIU3 MEpPONPUITHI HANpaBJIEHHbIX Ha YJIOBJIETBOPEHHUE
COLIMANIbHBIX ~MoTpeOHocTer pabdotHukoB mnpennpusitua OAO «CpitaHaky,
MOKa3aJl, YTO Ha MPEANPUATAN OpraHU30BaHa CTa0UIIbHAS COlMalIbHAS cdepa.

B 5 rmmaBe — pa3paboraHbpl pEKOMEHAAIMM MO  TMOBBIIMICHUIO
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUHU OAO «CaiTaHak»
Ha ocHoBe mpoBeneHHOro aHaiu3a ObUIM MPEAJIOKEHbl OPraHU3alMOHHO-



TEXHUYECKUE MEPONPHUATUS U MEPOIPHUATHUS MO0 HOBOM TEXHMKE, MO3BOJIIOIINX
00ecneunTh COKpalleHne HOPM pacxo/ia ChIpbs, MaTEpPUAIOB, TOIUIMBA, SHEPTUH U,
B KOHEYHOM CYETE, JKOHOMHIO MATEPUAIBHBIX PECYPCOB, KOTOPHIE 3aKJIFOYAIOTCS B
CJIEIYIOLIEM:

1)  danpHeiimee MOBBIIICHUE TEXHUYECKOTO YPOBHS MPOU3BOICTBA;

2)  BaenpeHue HOBOI MPOTPECCUBHON TEXHOJIOTHUH,

3) U3MeHeHue KOHCTPYKIMA H TEXHOJOTHUECKUX XapaKTePHCTUK
W3S,

4)  VYnydiieHue opraHu3aluy IPOU3BOJICTBA U TPY/Ia.

5)  VYaydmeHuwe opraHu3anuu ¥ 00CTY)KHBAaHUS IPOU3BOJICTBA,;

6)  Viyumenue MAaTEPUATIBHO-TEXHUYECKOTO CHAOXKEeHUS 151
WCIIOJIb30BaHUsI MATEPUAIBHBIX PECYPCOB.

Takke OBUIM NPEIJIOKEHBl W pa3padOTaHbl METOABl MO  YIYYIICHHIO
KAa4eCTBa NPOJAXK, ITyTEM BHEAPEHHUS JIMYHBIX MTPOJAK, a TAKKE CO3AAHUS IPOJAK
yepes CalT KOMaHuU ¢ pa3pabOTKON B HEM KaTajiora mpoIyKIuu.

Takum 00pa3oM, UCHOJB3Ysl NPEMJIOKEHHBIE PEKOMEHAAINH, TPEANPUATHE
CMOXET 3aBOEBATh JOBEPUE CYIIECTBYIOIINX KIMEHTOB U NPUBJIEYb HOBBIX, KaK B
Pb, Tak m B crpaHax OmkHero 3apyOexbs. llpu BHEOpPEHHM 3JIEKTpOIeUr
npeanpuatud OAO «CBiTaHak» 3HAYUTENBHO YJIYYIIUT CBOU KOHKYPEHTHBIE
MO3UIIMK, U 3alMET MECTO JIMJAEpa IO BCEM ACCOPTUMEHTHBIM TIpYIIaM, MpPH
ITIOMOIIY PAaCUIMPEHUS ACCOPTUMEHTA, HOBOTO IW3aiiHA, U. TOBOJIBHO HU3KOM IpHU
BCEM 3TOM LeHOil. Enu mpeanpusarue Oyner OpUEHTHUPOBATHCS Ha YIy4dIIEHUE
HOMEHKJIATypbl IPOAYKIIUH IIPX 3TOM, YBEINYMBASI KAYECTBO, 3TOT JTAIl [IOJJHUMET
NPEANPUATHAE HA IPYrOW YpPOBEHB PA3BUTHS U BO3MOKHO BBIBEET €0 Ha JAPYTUe
YPOBHU.



Thesis: 96 S., 25 tables, 24 figures, 36 source, 3 applications.
In the thesis consists of introduction, 5 chapters, the final conclusion and 2
appendices.

In introduction the urgency of the chosen theme, defines the purpose and
objectives of the study, discloses the methods of study of the source database.

Research object - JSC "Svitanak"

Subject of research - the competitiveness of the company JSC "Svitanak".

Objective: diploma work are the development of directions of increase of a
management efficiency the competitiveness of JSC "Svitanak".

Methods of research: methods of theoretical analysis of the literature on the
problem under consideration; economic and statistical methods, qualitative and
quantitative analysis was also used methods of comparison and correlation.

Research and development: we studied the theoretical aspects of
competitiveness of the enterprise, and also the analysis of a financial condition of
the enterprise JSC "Svitanak". Was the comparative analysis of profitability,
volume of intake of product revenue, analyzed the competitiveness of the products
developed methods of increasing the competitiveness of the organization.

The choice of this theme is caused by extreme relevance for the country
problems of management of competitiveness of economic entities, and they create
objects. Special importance of this problem acquires in the conditions of a
transition economy, when the variability and dynamics of environmental factors
reach the highest degree, compared with periods of stable economic system. The
formation of the potential economic entities to compete and achieve effective
results in these conditions constrained by the need for constant adaptation to the
changing conditions.

In the first Chapter: concept and factors of competitiveness, in particular
studied the works of French economists Aolive, A. dine, Russe, in particular the
description of the polygon competitiveness of 8 factors; the mechanisms of
formation of competitiveness, and studied methods of evaluation of the
competitiveness and peculiarities of their formation.
In the second Chapter of the thesis analyses of financial and economic activities of
JSC "Svitanak". Provided a brief history of company creation and stages of its
transition from the Department of the Minsk production Association "Progress'to
open joint stock company "Svitanak". Schematically shown, in the form of tables
and charts, analysis of indicators such as: number of employees, volume of
manufacture and shipment of goods for export; revenue from sales of goods,
works, services; full of cost and net profit; profitability of production; the ratio of
exports and imports. The main characteristics of the management of
competitiveness, analyzes the system of marketing research company. Analysis of



financial-economic indicators show a decrease of efficiency of activity of JSC
"Svitanak" in the analyzed period

Of great importance in the research paper is allocated to the third section is
devoted to analysis of competitiveness of the enterprise JSC "Svitanak". In this
Chapter, the important point was the detection and analysis of main competitors,
not only in the Belarusian market, but also in the market of the Russian Federation,
as the main part of exports going there. 3 Chapter discusses the volume of
deliveries of knitwear companies of the Bellegprom concern for 2013, according to
results of which the conclusion is that JSC "Svitanak" occupies a leading position
on the market. Was made the analysis of enterprises by providing matrix of SWOT
analysis. On the basis of SWOT-analysis of JSC "Svitanak" defined strategic
position on the market jerseys using SPACE-analysis. An integral part of the work
is the evaluation of the quality of products of JSC "Svitanak" implemented in the
target market. Also calculation of indicators of competitiveness differential
method, and then analyzed the main competitors together with the enterprise of
JSC "Svitanak" according to various criteria that play a major role in the selection
of delirium by the buyer.

In Chapter 4 of the thesis are the General characteristics of the social sphere
of JSC "Svitanak". Main objectives and directions in the management, which are:
the study of new technologies and production of high quality products, but also
care about people working at the enterprise. And analysis of activities aimed at the
satisfaction of social needs of employees JSC "Svitanak", revealed that the
enterprise has a stable social sphere.

In Chapter 5 - recommendations on increase of competitiveness of
production of JSC "Svitanak"

On the basis of the analysis were the organizational-technical measures and
activities for new technology, allowing to reduce the consumption norms of raw
materials, materials, fuel, energy and, ultimately, saving of material resources,
which are as follows:

1) Further improve the technical level of production;

2) Introduction of new progressive technologies;

3) Change of constructions and technological characteristics of the products;

4) improving the organisation of production and labour.

5) Improving the organization and maintenance of production;

6) Improvement of material-technical supply and use of material resources.

Have also been proposed and developed methods to improve the quality of
sales, through the introduction of personal sales, and sales through the website
digging to development in its product catalog.

Thus, using the recommendations, the enterprise will be able to win the trust
of existing clients and attract new ones, both in Belarus and in neighbor countries.



When introducing the electric furnace JSC "Svitanak™ will significantly improve
their competitive position, and will take the leading place in all product categories,
with expansion of assortment of the new design, and quite low in all of this price.
Eat the company will focus on improving the range of products at the same time,
increasing quality, this phase will raise the company to another level of
development and will probably byvaet it on other levels.



