Bbenopycckuii rocy1apcTBeHHbIH YHUBEPCUTET
I'ymanuTapHbiid paKyabTeT
Kadeapa MeHezKMeHTa M OPraHu3alMu 3{PaBOOXPAHEHUS

AHHOTAUMA K AMIUVIOMHOHN padore
«Ouenka cucrembl MoTUBaLMU B OO0 «CTpoiiTyp» U IyTH ee
COBEPLICHCTBOBAHUSN

Canesnu Haraapsa UBanoBHa

PykoBoauTtens:
Houent baiitacos P.P.

Munck,2014



AHHOTAIUA

PaGota comepxwut: 89 c., 15 pucynkon, 18 Tabmur, 52 HCTOYHUKOB, 5
IIPUIIOKECHUM.

KitoueBsie ciioBa: MOTUBAILIMSA, ITIEPCOHAJIL, TPYIOBBIE PECYPCHI,
[TOTPEBHOCTH, IIYTU COBEPHIEHCTBOBAHUA, 3®DPEKTUBHOCTH
MEPOIIPUSITUIA.

[lenp paboTHI 3akirO4aeTcs B HCCICAOBAaHWU CHUCTEMbl MOTHMBAIIMM Ha
OpeanpusTid,  oueHke  dpdexTuBHOCTH W pa3paboTke  MyTed  ee
COBEPILIEHCTBOBAHUS.

O0bexToMm uccienoBanus sBisgeTcss OO0 «CTpouTyp».

MeToabl ucclienoBaHUS: aHAIN3, 0000IICHNE, aHATUTHICCKUM, JTOTHUCCKUM,
rpapuuecKkuii, METOJl CPaBHEHHUS.

B mpouecce paboThl ObUIM MOJIyYEHBI CIEAYIOLIME PE3YJbTaThl: MPOBEIEH
aHaJIM3 TEOPETUYECKUX OCHOB CHUCTEMBI MOTHBALIMH, Pa3pabOTaHbl MEPONPUATHS
10 COBEPLIEHCTBOBAHUIO CUCTEMbI MOTUBALIMY HA IPEANPUATHH.

HoBu3Ha  mOJy4YEHHBIX  pe3yibTaTOB  3aKIOYaeTcs B pa3paboTKe
PEKOMEHAAIMH IO YJIYYIICHUIO JEUCTBYIOIIEN CUCTEMBI MOTHBALINH.

CreneHb BHEAPEHUS U PEKOMEHJAUMU 10 BHEAPEHHUIO TOJYYEHHBIX
pE3yNbTATOB: BHEAPEHHE pPa3pabOTOK VYIYYIIMT CYIIECTBYIOIIYIO CHCTEMY
MOTHUBALIMU MIEPCOHAJIA, YTO 0OECIIEUNT MOBBIIICHUE KAaYeCTBA YCIYT OKa3bIBAEMBIX
KJIMEHTaM, YJIy4IIUT MOKa3aTeNd MPEANPUITHS.

JunomHast paboTa COCTOMT M3 TPEX TJIaB: B MEPBOMl I1aBe aHAIM3ZHPYETCS
TEOPETUYECKHE OCHOBBI MOTHBALIMM MEpPCOHaNa, BO BTOPOW TIJ1aBe MPOBOJIUTCA
aHanmu3 cucteMmbl MoTuBalu B OO0 «CTpoilTyp», BTPETEH I1aBe MPEIIaratoTcs
IyTH COBEPIICHCTBOBAHUS CHCTEMbl MOTHUBAIMM B HCCIEAYEMOM OpraHHU3aluu
00O «Crpoityp».

ABTOp pabOThl MOATBEPKIAET, YTO padOTa BHITOJIHEHA CAMOCTOATEIBHO H
NIPUBEICHHBII B HEW PACYETHO-AaHAJIUTUYECKUM Marepuajg NpPaBWIBHO U
OOBEKTUBHO  OTPAXKaeT  COCTOSHME  HUCCIENYyeMOro  Ipouecca, a  BCe
3aMMCTBOBAHHBIE W3 JINTEPATYPHBIX M JIPYTHUX HCTOYHHUKOB TEOPETUUYECKHUE,
METOJOJIOTUYECKHUE TOJIOKEHNS U KOHUEIIHUH COMPOBOXKIAIOTCS CChUIKAMH HA UX
aBTOPOB.




ANNOTATION

Work contains: 89 pages, 15 fig., 18 tab., 52 sources, 5 appendices.
Keywords: MOTIVATION, PERSONNEL, MANPOWER,
REQUIREMENTS , IMPROVEMENT WAYS, EFFICIENCE OF MEASURES.

The purpose of work consists in research of system of motivation at the
enterprise, an assessment of its efficiency, and development of ways of
improvement.

Object of research is JSC Stroytur.

Research methods: analysis, generalization, analytical, logical, graphic,
comparison method.

In the course of work the following results were received: the analysis of
theoretical bases of system of motivation is carried out, actions for improvement of
system of motivation at the enterprise are developed.

Novelty of the received results consists in development of recommendations
about improvement of operating system of motivation.

Extent of introduction and the recommendation about introduction of the
received results: introduction of development will improve existing system of
motivation of the personnel that will provide improvement of quality of services
rendered to clients, will improve enterprise indicators.

Diploma work consists of three heads: in the first head analysed theoretical
bases of motivation of personnel, in the second head the analysis of the system of
motivation is conducted in LTD Stroytur, in one third the head the ways of
perfection of the system of motivation are offered to in the investigated
organization of LTD Stroytur.

The author of work confirms that work is performed independently and the
settlement and analytical material given in it correctly and objectively reflects a
condition of studied process, and all borrowed of literary and other sources
theoretical, methodological provisions and concepts are accompanied by links to
their authors.




