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[lenpro AUOIOMHONW PabOTHI SABASETCS H3YYEHUE TEOPETHUYECKHX
aCMEeKTOB KOHKYPEHTOCHOCOOHOCTHM CTPOUTEIBbHBIX MNPEANPUATHH U
pa3paboTka peKOMEeHJaluil 1O MOBBIIIEHUI0O KOHKYPEHTOCIOCOOHOCTHU
npennpusatus, Ha npumepe npeanpusitus OO0 «KMK-2x».

OO0bexTOoM HccaenoBanus BeiOpano npeanpusitue OO0 «KMK-2».

[IpenmeToM JaHHOW JAUIMIJIOMHOM paboThl sBIAETCS pa3paboTka
MEpPONPUSATHNA MO MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH OpTaHU3AIHH.

JlumomHast paboTa MOCBAIIEHa CIECAYIOIUM BOIPOCaM:

B  mepBoil  rmaBe = pacCMaTpUBAIOTCS ~ TE€OPETHUYECKHE  OCHOBBI

KOHKYPEHTOCIMOCOOHOCTH MPEeANPUATHSI. A UMEHHO: TIOHITHE U CYIIHOCTbH
KOHKYPEHTHOCTIOCOOHOCTH, (DAKTOPBI, BIUSIONIME HA KOHKYPEHTHOCHOCOOHOCTD,
METO/Bl OIICHKH KOHKYPEHTHOCIIOCOOHOCTH OpraHW3allid, KPUTEPUH OICHKU
KOHKYPEHTHOCTIOCOOHOCTHU MIPEATIPUSITHSI, TOHATHE «KITFOYEBON KOMIIETEHITUN.
Bo BTopoi#i rnaBe OUMIOMHON pabOThl ObLIO JAETATbHO PACCMOTPEHO MPEANpPHUATHE
000 «KMK-2», nana opraHu3allMOHHass ¥ PKOHOMHUYECKash XapaKTepUCTHKA, ObLI
MPOBE/ICH aHau3 (PMHAHCOBOTO COCTOSIHUS, ILUIATEKECIOCOOHOCTH, (PUHAHCOBOM
HE3aBUCUMOCTH, PEHTA0ETbHOCTH, KOHKYPEHTHOCTIOCOOHOCTH | Ap. [IpoBeneHHbIi
aHajau3 TOBOPUT O TOM, 4YTO HCCIENYyEMOE TMPEANpPUATUE SABISAETCS
bunancoBo ycrtoWuuBbiM. I[Ipenmpustrue crnocoOHO paccUUTaTbCS IO
cBoUM (UHAHCOBBIM 0053aTENbCTBAM IOCJE pealu3alui aKTUBOB, a
TakXe MNOIJAEpPKHUBATh YPOBEHb COOCTBEHHOro OOOpPOTHOrO KamuTajla u
NOMOJIHATH, OOOpPOTHBIE CpeACTBAa B clydyae HEOOXOIMMOCTH 3a CHET
COOCTBEHHBIX UCTOYHUKOB.

B Tperbeil r1maBe mMOAPOOHO oOMHMCaHa MporpaMma IO TMOBBILIEHUIO
kKoHkypeHTHocniocoOHocth OO0 «KMK-2», koTopas HaielneHa Ha YCTpaHEHHE
OTPEENCHHBIX CIA0BIX CTOPOH OpraHU3aluu. A UMEHHO:

1. VkperuieHre UMUK TIPEANPUATUS

2. CoBepIICHCTBOBAHUE PEKIAMHON JIEATETLHOCTH

3. MeporpusiTvs 1Mo CTUMYJIUPOBAHUIO COBITA

4. TloBbIlieHre ypoBHS UHPOPMAIMOHHON 00ECIIEYEHHOCTU JESTEINHHOCTU
IpeAnpUsATUS

5. TloBeimenne kBagupuKauy pabOTHUKOB

A Takxe pacyeT 3QGEeKTUBHOCTH MPEUIOKEHHBIX MeponpusaTuil. OnpeeseHb

(bYHAHCOBBIC 3aTPaThl U MPUOBLIL OT BHEAPEHUS MPOrpaMmbl. 13 3TOro MoxHO

cienaTh BBIBOJ, UTO MpeajiaraéMble MeEphbl SIBISIOTCS IKOHOMUYECKHU

3¢ (peKTUBHBIMU.



The aim of the thesis is to study the theoretical aspects of the competitiveness
of construction enterprises and the development of recommendations to
Improve the competitiveness of the enterprise, the example of LLC "CMC-2."

Object of study is selected enterprise of "CMC-2."

The subject of this thesis is the development of measures to improve the
competitiveness of the organization.
Thesis is devoted to the following topics:
The first chapter discusses the theoretical foundations of competitiveness.
Namely, the concept and essence of competitiveness factors affecting
competitiveness, competitiveness assessment methods organization, evaluation
criteria of competitiveness of the enterprise, the concept of "core competence."
In the second chapter of the thesis has been discussed in detail by the company
LLC "CMC-2", given the organizational and economic characteristics, an
analysis of the financial condition, solvency, financial independence,
profitability, competitiveness, etc. The analysis suggests that the test company
is financially stable. Company is able to pay its financial obligations after the
asset sale, as well as maintain a level of working capital and replenish working
capital if necessary from its own sources.
The third chapter details the program to improve the competitiveness of the
Company "KMC-2", which focuses on identified weaknesses of the
organization. Namely
1. Strengthening the image of the company
2. Improving advertising
3. Sales promotions
4. Increased activity of the enterprise information security
5. Retraining of workers
As well as calculation of the efficiency of the proposed measures. Sets out the
financial costs and benefits of implementing the program. From this we can
conclude that the proposed measures are cost effective.



