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Lenbto paboOThl SBISETCS aHAIU3 M COBEPIICHCTBOBAHHME KOPIIOPATUBHOM
KynbTypel COOO «CTC-Knumar.

[IpeameToM HccleqOBaHUSL  SIBISIFOTCS  MEXAHU3Mbl MOJIEPKAHHUS U
COBEPILIEHCTBOBAHMS KOPIIOPATUBHOM KYJIBTYPBI.

OObeKkTOM wuccienoBaHusl sBIsETCS KoprmopatuBHas KyinbTypa COOO
«CTC-Knumary.

Meronbl UCCIEIOBAaHUSA: KAYeCTBEHHbIE W KOJUYECTBEHHBIE METOIBI
JUArHOCTUKHU KOPIIOPATUBHOM KYJIbTYPBI:

— 00xo0xa pupmsr;

— HCCIIEJOBAaHUE OCHOBHBIX 3JIEMEHTOB KOPIIOPATHUBHOW  KYJIBTYpPBI

KOMITAaHHH [IPY TOMOIIY MOJIENH «JIyKOBHIIA KYJIBTYpbI»;

— QAHKETUPOBAHUE;

— wMetonuka ATAG;

— COCTaBJICHHE OOIIEH CXEM OLIEHKU KOPIOPATUBHOM KYJIBTYPBI;

— BU3yaJIM3alus KOPIOPATUBHOM KYJIbTYpPHI.

Crpykrypa paboTbl OOyCiOBJ€Ha IeNblO, 3ajJayaMd U JIOTHKOH
HCCIIeIOBaHus U BKIodaeT: Beenenue, 3 ['naBel, 3akimouenue, [Ipunoxenus.

IlepBasg T1yaBa MOCBSLIEHA UCCJIEIOBAHUIO  OCHOBHBIX  TOHSTHI
KOPIOPAaTUBHOM KYJIBTYPbl, CYIIHOCTH, 3HAYEHUIO, HCTOPHUYECKUM AaCIIEKTaM
pa3BUTHs, OCHOBHBIM (DaKTOpaM, OINPEACNAIONIMM KyJIbTypy Opranusauuu. B
NEpBO TIJaBe WUILUIOMHOW pabOThl ONpPEAENIEHbl OCHOBHBIE KadeCTBEHHBIE U
KOJIMYECTBEHHBIE METOJAbl JUArHOCTUKH U OLIEHKA KYJIbTYpPbl OpraHHU3aluH,
OLICHEHA POJIb UMH/JI’KA OPTraHU3aLUK B Pa3BUTUU KOPIIOPATUBHOMN KYJIBTYPBHI.

Bo BTOpoil rnaBe NpOBOAMTCS AMATHOCTUKA KOPIOPATUBHON KYJIbTYPBI
COOO «CTC-Knumar», aHanu3MpyrOTCs OCHOBHBIE PE3YyJIbTaThl AECATEIBHOCTU
KOMITaHUHU 3a 3 roja U ee (PMHAHCOBOE COCTOSIHUE, PACCUMTHIBAIOTCS MOKAa3aTeIn
3¢ ()EKTUBHOCTH MCIOJB30BaHUS CPEICTB U (MHAHCOBOM yCTOWYMBOCTH
OpraHu3alliy, HWCCIEAYeTCSd COUMalbHasg TMOJUTHKA KOMIIAHMM. AHaIIW3
nokasarened 3(PQPEKTUBHOCTH HCIOJIb30BAHMUS CPEJICTB OpraHu3alud U €€
(UHAaHCOBOM yCTOMYMBOCTH TO3BOJIMJI CHE€JaTh BBIBOJ O OJAromnoixy4yHoM
¢unancoBom cocrossHun COOO «CTC-Knumar». Pesynbratel PEST-ananuza
CBUJETENBCTBYIOT O OJAromnpusiTHOM XapakTepe BHeIHel cpenpl. Cucrema
KaJpoBbIX Tokazareneil B 2013 rogy yJydliuiach: yBEJIMYWIACh YHMCJIEHHOCTH
NEpPCOHAaNa, COKpAaTWJach TEKY4YeCTh KaJpoB, UTO CBHUIETEIBCTBYET O
MOJIOKUTENIbHOW ~ JAMHAMHUKE KaJpOBOM TMOJMTUKKA KOMIIAHWUH, TOBBIIICHUU
JOSUIBHOCTU TMepcoHana. J[MarHocTMKa W OLEHKA KOPHOPATUBHOW KYJIBTYpPBI
COOO «CTC-Knumar» mnomoria BbISIBUTH s MpoOJieM, ONpeleTuTh
NanbHEHIINe HampaBlI€HUS Pa3BUTUS U COBEPIICHCTBOBAHUS  KYJBTYpPbI
OpraHu3alluu.



B Tperbeil rmaBe BBIABIEH PpS  TPOTUBOPEUYMI M cHabbIX MeCT,
NPENATCTBYIOUIMX CO3JaHui0  cuibHOW KyaeTypel COOO «CTC-Knumaty,
NPUBOAATCS  BbIpAaOOTaHHBIE B  XOJE€ HCCIEAOBAaHUS PEKOMEHAAIMU IO
COBEPIIEHCTBOBAHUIO M PAa3BUTHIO CHCTEMBl YIIPABICHUS KOPIOPATHUBHOM
KynbTypel COOO «CTC-Knumar», npoBOAUTCS pacyeT 3aTpaT U OLEHUBAETCA
3Q(})EKTUBHOCTH  OT  peaJM3aluyd  MEpPONPHATHI,  HalpaBICHHBIX  Ha
COBEPILIEHCTBOBAHUE CHCTEMBI YIpPaBJIEHHUS KOpHopaTuBHOM KyibTypel COOO
«CTC-Knmumar». C 1enplo ycTpaHeHHs CYHIECTBYIOIIUX B KOMIAHHH MpoOIieM,
ObuM  TpeqIokKeHbl  d(PQPEKTUBHBIE  HANPABIECHUS  COBEPILIEHCTBOBAHUS
KOPIOPAaTUBHON KYJIbTYpPbl KOMIIAHUU:

1. Pa3paboran maH MeEpONPHUSATHI B paMKax JCSITEIbHOCTH IIO
BHyTpeHHeMY PR.

2. [IlpemynoxeHsl peKOMEHAAIMU 10 BBICTPAUBAHHMIO 3(PPEKTHUBHOU
KOMMYHUKAIIMIOHHON KyJNbTYPhl, CO3JaHUI0 KOPIOPATUBHOIO W3JAHMS, CHIIbHON
CUCTEMBbI MOTHBALIMH U JIOSUIBHOCTHU MIEPCOHAIA.

3. Pa3paboTaH W BU3YyalUM3UPOBAH MAaKET KOPIOPATUBHOIO KOJEKca
KOMIIaHUU U JJOCKU OOBSABICHUN 1 UH(GOPMAIIUHU.

4. Pa3zpaboTaH miiaH UIMHUIKEBOM TPOrpaMMbl KOMITAHHH.

5. OcCymecTBieH TIOUCK W BHEIPEHHWE YACTHBIX BHUIOB IIPAKTUK
KOPIOPAaTUBHOM  COLMAIBHOM  OTBETCTBEHHOCTH  (0JaroTBOPUTENIBHOCTh U
KOPIOPAaTUBHOE BOJIOHTEPCTBO).

6. Paccumranbl 3aTparbl W OleHEHa 3(QQEKTUBHOCTb OT pealn3aluu
MEpOINPUATUNA, HAIPABJICHHBIX HA COBEPILICHCTBOBAHUE CHUCTEMBI YIPaBICHUS
kopriopatuBHOU KyJbTypel COOO «CTC-Knumary.

HoBu3Ha mosiy4eHHBIX pe3y/bTaTOB 3aKJIIOYAETCs BO BHEAPEHUU Haubosee
3¢ (PEeKTUBHBIX CITOCOOOB Pa3BUTHUSL KOPMOPATUBHON KYJIbTYpbl M YaCTHBIX BUIOB
NPaKTUK KOPHNOPATUBHOW  COLMAJIBHOM  OTBETCTBEHHOCTH, pa3paboTke U
BU3yanu3anuu kopnoparuBHoro kojaekca COOO «CTC-Knumary.

CreneHb BHEAPEHHS M PEKOMEHIALMU 10 BHEIPEHUIO MOJYyYEHHBIX
PE3yNbTATOB: MOATBEPKAAECTCS CIPABKON O BHEIPEHUH.
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The aim of this work is the analysis and development of JLLC «STS-
Climate» corporate culture.

The subject of research are maintenance and improvement tools of corporate
culture.



Object of research is the corporate culture of JLLC «STS-Climatey.

Research methods: qualitative and quantitative methods of diagnostics of
corporate culture:

N patrol of the company;

[ research of the basic elements of the corporate culture using the model of
«the Onion of culturey;

N thequestionnaire;

N the ATAG methodology;

N composing general assessment framework of the corporate culture;

N visualization of the corporate culture.

The structure of the work due to the purpose, objectives and logic of the
research and includes: Introduction, 3 Chapters, Conclusion, Applications.

The first Chapter is devoted to investigation of the basic concepts of
corporate culture, nature, value, historical aspects of development, the main factors
determining the culture of the organization. In the first Chapter of the graduate
work the main qualitative and quantitative methods of diagnostics and assessment
of the corporate culture are defined, the role of the image of the organization in the
development of corporate culture is evaluated.

In the second Chapter of the work diagnostics of the corporate culture of
JLLC «STS-Climate» were held, the main results of the activity of the company
for 3 years and its financial condition were analyzed, performance criterions

of the application of funds and financial soundness of the organization are
calculated, the social policy of the company was researched. Analysis of
performance criterions of the application of funds and financial soundness of the
organization has allowed to draw a conclusion about satisfactory financial
condition ofJLLC «STS-Climate». The results of PEST-analysis indicate a
favorable external environment. The system of personnel indicators in 2013
improved: increased the number of staff, employee turnover was reduced, which
demonstrated the positive dynamics of the company's personnel policy, increasing
of the loyalty of the staff. Diagnostics and evaluation of corporate culture of JLLC
«STS-Climate» has helped to identify a number of problems, to define further
directions of development and improvement of the corporate culture.

In the third Chapter a number of inconsistencies and weaknesses impeding
the creation of a strong culture of JLLC «STS-Climate» was identified,
recommendations on improvement and development of the system of management
of corporate culture of JLLC «STS-Climate» was derived, reckoning of cost was
conducted and efficiency of the implementation of the activities aimed at
improving the management system of corporate culture of JLLC «STS-Climate»
were estimated. To address existing problems effective directions of the
improvement of the corporate culture were proposed:



1. The plan of measures in the framework of internal PR was developed.

2. Recommendations of establishing effective communication culture,
creation of corporate publications, strong motivation and loyalty of the staff were
proposed.

3. The maquette of the corporate code of the company and information board
were designed and visualized.

4. The Plan of the company’s image program was developed.

5. Searching and implementation of specific practices of corporate social
responsibility (charity and corporate volunteering) were carried out.

6. Costs and efficiency of implementation of activities aimed at improving
the management system of corporate culture JLLC «STS-Climate» were
calculated.

The novelty of the results is the introduction of the most effective ways of
development of corporate culture and private types of practices of corporate social
responsibility, development and visualization of the corporate code of
JLLC «STS-Climatey.

The degree of implementation and recommendations for the implementation
of the obtained results: is confirmed by the certificate of introduction.



