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[enbto aummoMHONH pabOThl ABISETCS OLEHKA, aHAIU3 M pa3padOTKa CHCTEMBI
MOTHBallMd TIE€PCOHATIA B KOMMYHAQJIbHOM JKAJUIIHOM YHUTApHOM MPEINPUATUU
«CBeTOub.

AKTyaJbHOCTB 3aKJIFOYAETCA B TOM, YTO PHIHOK TPy/Aa B HAIIE CTpAHE MEPEXOAUT
Ha HOBBI YPOBEHB, I7I€ IJIABHBIM PECYPCOM SIBIISIETCS 4esIoBEK. COOTBETCTBEHHO, YMEIIO
yIpaBysis JTIOAbMH, & UMEHHO 3Has, YTO JIBMDXKET YEJIOBEKOM, UYTO MOOYXIaeT ero K
NEeATEIbHOCTH, KaKh€ MOTHUBBI JIEXAaT B OCHOBE €ro JEHCTBUA MOXXHO IOCTOSHHO
COBEPIICHCTBOBaTh OPraHU3allMI0 IPOU3BOACTBA M YBEIMYMBATH MPUOBLIL — UTO
SBISICTCS, B KOHEYHOM WTOTE TJIABHBIM OOBEKTHUBHBIM (DaKTOPOM 3(PGHEKTUBHOCTH
pabOThl MEHEIKEPOB B COBPEMEHHBIX YCIOBHSIX.

B cooTBETCTBUU C JAHHOW LEBIO PEUIEHBI CIEAYIOLIUE 3a/1auHn:

1. OcyuiecTBUTh TEOPETUUECKHUI aHAIN3 IUTEPATYPHI 110 TPOOIEME MOTHUBALIUU U
HEMaTEPHUAJIBHOTO CTUMYIMPOBAHHUS IIEPCOHAIA;

2. IlpoaHanu3upoBaTh METOJOJOTHI0O M TIPAKTHKY TOCTPOCHUS CHCTEMBI
HemarepuaabHoro ctumynupoBanus nepconana B KOKVYII «CeeTousy;

3. Pazpaborarh cuctemy HeMaTepruaIbHOTO CTUMYJIMPOBAHHUS TIEPCOHAA.

OOBEKTOM UCCIEeI0BaHUS ABIIAECTCS CUCTEMA HEMATEPUAIBHOTO CTUMYIUPO-BAHUS
B KOKVII «CBetouny.

[IpenmeTom uccienoBaHus ABIAETCS pa3pabOTKa CUCTEMBbl HEMaTepUaIbHOIO
CTUMYJIMPOBAaHUSA B KOMMYHAJIbHOM KUJIMIIIHOM YHUTAPHOM NPeAnpUITHH «CBETOUYBY.

Pabota coctout u3 tpex miaB. [lepBas miaBa — 0030p COBPEMEHHBIX TEOPETUKO-
METOJOJIOTUYECKUX  MOAXOAOB K  M3YYEHUIO  MpoIecca  HeMaTepuajbHOIO
CTUMYJIUPOBAHUSA TPYIOBON NEATEIBbHOCTH, pPa300p OCHOBHBIX MOHSTHH W METOAOB
JAHHOM TemaTWkKu. Brtopoil pasnen — onucaHue MPOBENCHHOro, B o0iactu
HEMaTEpUAIbHOTO  CTUMYJIMPOBAaHUSA, HUCCIENOBAaHHWSA W  aHAJU3  [OJYYEHHBIX
pe3ynbrartoB. Tpernid pasnen — JOONONHEHUS B CYLIECTBYIOIIMM Ha NPEINPUATHH
KOJIJIEKTUBHBIN 10TOBOP.

JUist TOCTMXKEHHUsSI MOCTABICHHOW WENM B pabdoTe HMCHOJB3YIOTCS CIEAYHOIINe
MeTOoIbl: HaOIoieHue, 6ecea ¢ pabOTHUKAMU, aHKETUPOBAHUE.

[Iporpamma 10  ONTUMHU3ALMM  MpOLECcCa  CTUMYJIMPOBAaHUS  TPYAOBOM
NEeATEIbHOCTH PAaOOTHUKOB PEKOMEHJYEeTCS [UJIsl HCIOJNb30BAHUS Ha MPEANPUATHIX
KUIUIIHO-KOMMYHAJIBHOTO X035MCTBA U IPOMBIILJIEHHOCTH.



ANNOTATION

The aim ofthe thesisis the evaluation, analysis and development ofpersonnel
motivation systemin themunicipal housingunitary enterprise "Svetoch".

The urgency of the work lies in the fact that the labor market in our country
tothenext level, where the main resource is people. Accordingly, skillfully manipulating
people, and knowing exactly what motivates a person.

In line with this objective following tasks:

1. To carry out a theoretical analysis of the literature on motivation and intangible
incentives for staff.

2. To analyze the methodology and practice of building a system of non-financial
incentives «Svetochy.

3. Develop a system of intangible incentives for staff.

The object of this study is a system of intangible stimulated in «Svetochy.

The subject of research is the development of non-financial incentives in the
housing and communal unitary enterprise «Svetoch».



