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AHHOTALIMSA

Lenr  pummomHOM  paboThl —  pa3paboTaTh  PEKOMEHJAIMU IO
coBepIIeHCcTBOBaHMIO omiathl Tpyaa B OO0 «Amukllmact.

O0nexToM nuccinenosauus sasisgercs OO0 «AmuklliacTy.

[IpeameToM wuccienOBaHUS SBISAIOTCS SKOHOMUYECKHE OTHOUICHUS IO
OpraHu3alliy OIUIATHI TPyZAa Ha TaHHOM IPEANPUSATHH.

[Ipy nccnenoBaHUM MCIOJIB30BAIUCH OOIIEHAYYHBIE METOJbI MCCIIEAOBAHMS:
aHaiu3, CUHTE3, 00OOIIEHUE, aHATUTHYECKUH, JIOTMYEeCKUuM, rpaduueckuii, MeTo.
CpaBHEHHUSI.

B mpomecce paboThl ObUTH TMOJNYYEHBI CIEAYIOIIME pPE3YyJIbTaThl: MPOBEACH
aHaIM3 TEOPETHUYECKUX OCHOB OIUIAThl TPYJa, pa3padOTaHbl MEPONPHUATHS I10
COBEPILIEHCTBOBAHUIO OPraHU3allUM OIUIAThl TPya Ha MPEIIPUSTUH.

JunnomHast paboTa MOCBAIIEHa CIEAYIOIUM BOIPOCaM:

B mnepBoii rmaBe paccmaTpHBaeTCsl OIUIAThl TpyJda Kak (haKTOp MOBBIIIEHUS
3 PeKTUBHOCTH MPOU3BOACTBA. M3ydaroTcsacymHocTh, 3HaueHue, (POPMbI U CUCTEMBI
OIUIaThl TpyAa. PaccMOTpEHO rocylapCTBEHHOE DPETYJIMPOBAaHUE OIUIaThl TpyAa B
PecnyOnuke benapych. M3yueH 3apyOexHbI OINBIT OpraHM3alM OIUIaThl Tpyna
NepCcoHana.

Bo BTOpOIi rmaBe AUIIIOMHOM pabOThI ObLI MPOBEICH aHAU3 CUCTEMbI OILIATHI
tpyra B OOO «Amukllimact». IIpoBeneHHBIl aHamu3 TPYAOBOTO MNOTEHLOHANA M
CUCTEMBI OIUIaThl TpyAa HA NPEINPUATAM TOBOPUT O TOM, YTO JaJIbHEWIIEEe
COBEPILIEHCTBOBAHHE (OPM M CHUCTEM OIUIATBI TPyJa SIBISIETCS CYILIECTBEHHOU
MPEANOCHUIKOM pOCTa MPOU3BOJUTENBHOCTU TPYJAa U 3P(HEKTUBHOCTH MPOU3BOJICTBA.

B mpouecce paOoTel NpoOBEAEH aHaAlW3 OpraHu3alluy OIUIaThl TpyAa Ha
MPEANPUATAN U aHAIM3 UCTIOJIb30BaHusl (oHAa omiatkl Tpyaa. OnrcaHa conuanbHas
cdepa npeanpusTus.

[IpoBeneHHbI (PaKTOPHBIA aHAIW3 TPUOBUIM Ha PYyOib 3apIjiaThl YCTaHOBMII,
YTO HANpaBJICHUSIMH MOMCKA PE3ePBOB MOBBIIIECHUS Y3PPEKTUBHOCTH MUCIOJIb30BAHNUS
CPEICTB Ha OIUIATy TPYy/la MOTYT OBITh MOBBIILIEHUE YPOBHS PEHTA0EIbHOCTH MPOJAXK,
OPUPOCT  CPEHETOJIOBOTO  3apaboTKa  OJHOrO  pabOTHHMKA,  COKpAIllEHUE
BHYTPUCMEHHBIX IOTEPh Pab0OYEro BpEMEHHU.

B Tperpeit rnaBe NOAPOOHO OMUCAHBINOAXOAbI K COBEPIICHCTBOBAHUIO
cucrembl omiatel TpyaaOOO «Amukllnact». OTmeyeHO, 4YTO COKpalllEeHHE
BHYTPUCMEHHBIX MOTEPh pabOyero BPEMEHH MO3BOJMT YBEIUYUTH CPEIHEYACOBYIO
BBIPA0OTKY paOOTHUKA (MPOU3BOAUTEIBHOCTh TPYJa) U JAaCT MPUPOCT CTOMMOCTH
BAJIOBOM MTPOAYKIIHH.

Taxxke B 1ensx mMOBbIMICHUS S()PEKTUBHOCTH OpTaHM3AIMU OIJIaThl TpyAa
00O «AmuklInacT» pekoOMeHI0BaHO YCTAHOBUTH MOJICUCTEMY «3apaboTHas 1iata u
ornen kaapoB» TIIK «Anbda-Oducy. OHa TO3BOJUT B TOJHOW MeEpe Yy4yecTh
OCOOCHHOCTH HAYMCIICHUS 3apabOTHOM TIaThl Pa3IMYHBIM KaTEropusM paOOTHHKOB
OpraHu3aluii, BECTH NEePCOHU(PUIUPOBAHHBIN Yy4eT, (GOPMUPOBATh OTYETHOCTH B
COOTBETCTBHUH C TPEOOBAHUSIMHU 3aKOHOJATENHCTBA U MOTPEOHOCTAMH OpPTraHU3aIUu.



ANNOTATION

Thethesispurposeistodeveloprecommendationsaboutcompensationimprovement
for JSC Amikplast.

Objectof researchis JSC Amikplast.

Researchobjectaretheeconomicrelationsonthecompensationorganizationatthisen
terprise.

Duringresearchthegeneralscientificmethodsofresearchwereused: analysis,
synthesis, generalization, analytical, logical, graphic, comparisonmethod.

Thefollowingresultswerereceivedduringtheworkcourse:
carriedouttheanalysisoftheoreticalbasesofcompensation,
developedactionsforimprovementoftheorganizationofcompensationattheenterprise.

Thethesisisdevotedtothefollowingquestions:

Inchapter 1
compensationsareconsideredastheproductionefficiencyincreasefactor. Theessence,
value, formsandcompensationsystemsarestudied.

StatecompensationregulationinRepublicofBelarusisconsidered.
Foreignexperienceofthepersonnelcompensationorganizationisstudied.

Inchapter 2 ofthethesis, thecompensationsystemanalysiswascarriedoutfor JSC
Amikplast. Thecarried-
outanalysisoflaborpotentialandcompensationsystemattheenterprisesaysthatfurtherimpr
ovementofformsandsystemsofcompensationistheessentialrerequisiteoflaborproductivi
tygrowthandproductionefficiency.

Inthecourseofwork,
theenterprisecompensationorganizationanalysisandcompensationfundsusageanalysisa
recarriedout. Theenterprisesocialsphereisdescribed.

Duringthesalaryprofitfactorialanalysisitisestablishedthatsalesprofitabilitylevelin
crease, a gainofoneworker's averageannualearnings,
intrareplaceableworkinghourslossesreductioncanbethereservessearchdirectionstoincre
asecompensationfundsusageefficiency.

In a chapter 3 approachesJSC
Amikplastcompensationsystemimprovementaredescribedindetail.
Itisnotedthatintrareplaceablelossesofworkinghoursreductionwillallowtoincreasehourly

averagedevelopmentoftheworker (laborproductivity)
andwillgiveanincreaseinvalueofgrossoutput.

Alsotoincreasetheefficiency JSC
Amikplastcompensationorganizationefficiencyitisrecommendedtoestablish a

subsystem "A salaryand a humanresourcesdepartment” to TPK "AlphaOffice".
Itwillallowtoconsiderfullyfeaturesofsalarychargetovariouscategoriesoftheorganization



'semployees, tokeeppersonifiedaccount,
toformthereportingaccordingtolegislationrequirementsandorganization'srequirements.



