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PE®EPAT JJUIIJIOMHOM PABOTHI

I'ynxoBoit FOnmit AnekcanIpOBHBI
Coseputencmeosarie YynpasieHus nepcoHaioM mypucmuiecko20 npeonpusimus Ha
npumepe OO0 «Manuby Tpaeeny

1. Ctpykrypa 1 00beM IMIIOMHOMH padoThI

JurioMHass paboTa COCTOMT W3 3aJaHusi Ha JUIUIOMHYIO padorty,
orjamieHus, pedepara ITUILTIOMHON pabOThI, BBEICHHUS, TPEX TJIaB, 3aKIIOYEHUS, 9
WJUTIOCTpAaLnid, 3 TaOJIUIIBI U CIIMCKA UCIOIB30BAHHOM TuTeparypbl. OOumit 00beM
pabotbl coctaBiger 92 crpaHuibl. CHHUCOK HCMONB30BAHHOW JIUTEpaATYyphI
3aHUMAaeT 2 CTPaHUIIbI U BKJIFOYAET 25 MO3UITUH.

2. IlepeyeHb KJIIOYEBBIX CJIOB

MEHEJIDKMEHT, OPI'AHU3ALINAI, OPTAHU3ALIMOHHAA
CTPYKTYPA, METOJbI YITIPABJIEHUA, CTUJIN YIIPABJIEHM L.

3. Tekcr pedepara

Obvexm uccnredosanus: cotpyanuku kommnanuu OO0 «Manuby Tpasemn».

IIpeomem wuccnedosanus: wmeHemxkMmeHT B Kommanuun OO0 «Manuby
TpaBem».

L]env pabomei: pazpaboTka peKOMEHIAINH M0 YIYUIICHHI0 MEHEIP)KMEHTa B
komrianuu OO0 «Manuby Tpasem».

Memoowl nposedenusi pabomul. cOOp U aHAIU3 UHPOPMALIUU, HAOIIOICHHE,
MIPOBE/ICHUE AaHKETUPOBAHMSI, AaHATIN3 PE3YJIbTATOB AHKETUPOBAHUSI.

Ilonyuennvie pezyrbmamol U ux HOBU3HA: CHCIAHBI BBIBOJABI O MpoOIeMax
meHnemxmenta B komnanuu OOO «MamuOy TpoaBen», W Tak Kak B JIaHHOUN
KOMIIAaHUM HUKOT/Ia HE TMPOBOAWICA aHAIM3 MEHEIKMEHTa, TO JaHHas
uH(dOopMaIus ToJIe3Ha U HOBA JIJIsl KOMIIAaHUH.

Jlocmogepnocmb  mamepuanoé u - pesyrbmamos OUNIOMHOU pabomul.
Hcnonbp3oBaHHbIE MaTepuanabl M PE3yNbTaThl JUILIOMHOM pPabOTHI SBISIOTCS
JIOCTOBEpHBIMU. PaboTa BHITIOJIHEHA CAMOCTOSITENHHO.

Cmenenv 6HeOpeHusi u pexomenoayuu no eHeopenuio. Pa3paboTaHbl
PEKOMEHIAIUY T10 YIIYUIICHUI0 MEHEPKMEHTAa B KOMIIAHUU U JIaHHBIE Pa3pabOTKH
nepeIanbl JUPEKTOPY KOMITAaHUH.



PO®EPAT JABIIJIOMHA MPALBI

I'ynkosaii FOmii AnsikcanapayHbl
Voackananenne xipasanus nepcananam mypblCmvluHaza NPpaonpulemMcmed
Ha npviknaoze TAA «Manioy Tpaseny

1. Crpykrypa i a0'éM abIIIOMHAl npaubl

JIpITIOMHAs Tpalia cKjajaelnia 3 3aJaHHs Ha JBIMJIOMHYIO Ipaily, 3MecTa,
padeparta ABITIIIOMHAN TpaIlbl, yBOA31HAY, TPOX TJay, 3aKIFOY3HHS, 9 UTIOCTpaIIbIi,
3 Tabmin, cmicy BbIKapbICTaHail JiTapaTypbl. AryidbHbI a0’éM Tpaibl ckiagae 52
crapoHki. Crmic BBIKapbICTaHall JiTapaTyphl 3aiiMae 2 CTapoHKI 1 ykitoudae 25

na3ilbIil.
2. IlepaJik KJIOYaBBIX CJI0Y
MEHEJDDKMEHT, API'AHI3ALIBIA, APTAHI3AIIBIMHAS

CTPYKTYPA, META/IbI KIPABAHHA, CThUJIl KIPABAHHA.

3. Takcer pagepara

A6 ’exm dacnedasanns. cynpaioyHiki kammnanii TAA «Manioy Tpasen».

Mbsma oacnedasanua: MeHexMeHT kamnaHii TAA «MamiOy Tpasen».

Memaowvr  Oacneoasanna. 300p 1 aHam3 1H(apmalbli, Ha3zipaHHE,
NpaBsi3€HHE aHKETaBaHHS, aHAJ13 BbIHIKAY aHKETaBaHHS.

Ampoimanvis 6vblHIKI [ IX HAGi3HA. 3pO0JEHBI BBICHOBBI a0 mMpabiemMax
MeHeKMeHTY ¥ kamnanil TAA «MamiOy TpaBen», 1 Tak K y Jaa3eHail KammaHil
HIKOJIl HE TPAaBOJI31yCsl aHAI3 MEHEIKMEHTY, TO Aaa3eHas iHdapMalbls KapbicHas
1 HOBas JUIS KaMIaHil.

Jlaxnaonacyb mamapwisinay i 8bIHIKAY ObINJIOMHAU NPAybl.BBIKAPHICTAHBISL
MaTAPbIIbI 1 BBIHIKI JBIIUIOMHAN mpaubl 3°syndrionua aakmanabiMi. [lpana
BBIKaHAHA CaMacCTOMHa.

Poxamenoaywli na evikapvicmaHHi  8blHIKAY Npaybl.  paclpalaBaHbl
pAKaMEeHIalbll N1a NAISIIIPHAI MEHEIX)KMEHTY ¥ KaMIlaHil 1 JaJA3€HbIs pacipanoyKi
nepaaai3eHbl AbIPIKTApy KaMIaHil.



DIPLOMA WORK SUMMARY

Gudkova Yuliya
Improvement of human resources management on the example of the touristic
agency LLC “Malibu Travel”

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents,
diploma work summary, introduction, 3 chapters, conclusion, 9 illustrations, 3
tables and list of references. Total scope of work is 52 pages. The list of references
occupies 2 pages and includes 25 positions.

2. Keywords
MANAGEMENT, ORGANIZATION, ORGANIZATIONAL STRUCTURE,
MANAGEMENT PRACTICES, MANAGEMENT STYLES.

3. Summary text

The object of the research: employees of the company "Malibu Travel".

The purpose of the research: management in the company "Malibu Travel".

Methods of research: information gathering and analysis, surveillance,
survey, analysis of survey results.

The results of the work and their novelty: There made conclusions about the
problems in the management of the company "Malibu Travel”, and since the
company never analyzed its management, this information is useful and new for
the company.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. There were worked out the
recommendations of management improvement in the company and all the data
and recommendations were transferred to the Director of the company.



