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Lenp TuNIOMHON paOOTHI 3aKIIOYAETCA B NMPOBEACHUM aHAIW3a NPUMEHEHUS
KOHTpoJis B cucteMe ynpasieHuss OO0 «HosuraMeOenb.

OOBEeKTOM HCCIeOBaHUS TUIUIOMHONM paboThl siBhsieTcst opranmuzarus OO0
«HoButaMe0bemnby.

[IpeameTom  uccnenoBaHus — siBisieTca  cuctemMa KoHtpois B OOO
«HoButaMe0bemnby.

JunuioMHas padoTa MOCBAILIEHA CIAEAYOIUM BOIIPOCaM:

B nepsoit riiaBe “TeopeTudeckne acnekTbl CUCTEMBI KOHTPOJISA B YIIAPBICHUHN
COBPEMEHHOW OpraHu3alu’ PpacCMOTPEHBl COBPEMEHHBIE (OPMBI U  METOMAbI
KOHTPOJISI, CTaJAud KOHTPOJIA, YIPaBICHUYECKUH KOHTPOIb, Takue (Hopmbl
BHYTPEHHETO KOHTPOJIA Kak BHYTpeHHHH ayauT. KoMIuleKCHble METOJbI
KOHTpoJisL.PaccMOTpeHbl  OCOOEHHOCTM  METOJOB  KOHTpPOJISI B 3apyOe’KHBIX
OpraHu3alysIX Majoro OM3Heca, HHCTPYKTUBHO — CIIPABOYHASI CUCTEMA CUCTEMA MpHU
BbIpaOoTKe pemieHuid. [IpoaHanu3upoBaH MOPSAJIOK OCYIIECTBICHHHUS (DUHAHCOBOIO
KOHTPOJISI B YIPABJICHUH OPraHU3alMeN Ha BCEX YPOBHAX KOHTPOJIS.

Bo Bropoil r1imaBe ‘“AHanM3 OCYHIECTBICHHUS CHCTEMBI KOHTPOJSA B
opranmzaiiuu OOO “HoButaMe0bens” naHa OpPraHU3alMOHHO — SKOHOMHYECKas
XapaKTEepPUCTHKA OpraHU3alydyd 1O MPOU3BOACTBY MeOEIM, PacKpor 3epKal H
TPAaHCHOPTHOM JIOCTaBKE MO WHAUBUAYaJIbHBIM 3aka3zaM. I[logpoOHO u3ydeH
aJIMUHUCTPATUBHBIA KOHTPOJIb, OCHOBHBIMH HHCTPYMEHTAMHU KOTOPOTO SBIISIOTCS
(UHAHCOBBIN aHaNM3 JCATEIBHOCTHU U  COIMAIbHOM  Ccepbl,CTaTUCTUUYECKOE
HaOIoIcHUe, JTOKJIaAbl, coBellaHus. s ompeneraeHuss TOYHOM 3KOHOMHYECKOU
OLICHKM J10X0Ja OBbUIM MPOU3BEIAEHBI pacdeTbl KO3(P(PUUKEHTAa pPEHTAOUIBLHOCTH,
BaJIOBOM  MapXH, TEKYyLIEH JIMKBUIHOCTH, KOIDPUIMEHT 0O0ECneyeHHOCTH
COOCTBEHHBIMU ~ OOOpDOTHBIMU  CpEACTBaMH, KOAP(UIHMEHT  00ECIEeYeHHOCTH
(MHaHCOBBIX 0053aTE€IHCTB AKTUBAMHU.

B tperbeit rnaBe “CoBEpIIEHCTBOBAHME CHCTEMBI KOHTpoiss B OO0
“HoButaMebenb” ObUIO MPEMAJIOKEHO MATh METOJO0B KOHTPOJS MO TMOBBILIEHUIO
3G ()EKTUBHOCTH CUCTEMBI KOHTPOJS, YEThIpE 3Tala aHalu3a BHEIIHEH Cpenbl,
BO3MOKHBIE ~ METOJbl, OXHUAaemble pe3ynbTaThl. [  coBeplIeHCTBOBAHMS
¢unancoBoro koHTposist B OOO “HoButaMebenb” NpenioKeHHO BHEAPUTH
NporpaMMHBIH TIpoaykT ProjectExpert poccuiickoit kommanuu [Ipo — HWHBecr,
CYIIECTBEHHO  OOJIeTHaloOIIMil  TpoliecC  OW3HEC  IUIAHWPOBAHUS,  JAIOIIUM
BO3MOYKHOCTh MCMOJb30BaTh 10 30 crangapTHbX Tabnui. [Ipu moMmoum oueHku u
KpPaCOYHbIX MH(POPMATUBHBIX PUCYHKOB, PACKPBITHl JOCTOMHCTBA U MPEUMYIIECTBA
UCIIOJIb30BAHUSL JIAHHOM MpOrpamMMbl MO YIPOILIEHHUIO M OOJIETYeHHUIO MPUHSATHUS
pemiennii B cdepe ¢GuHAHCOBOTO IIaHUpoBaHus. I[Ipu BHeapeHUH JaHHOU
POrpamMMbl TOSIBIISIETCS. BO3MOKHOCTh OBICTPO pEIIaTh Psii TAKUX BaXKHBIX 3aj]ad
KaK: pa3pabdoTKa JETAJbHOIO IUIaHa, OMNpelesieHue MOTPEOHOCTH B JEHEXKHBIX
CpelCTBaX Ha MEPCHEKTHUBY, ONPENECNUTh CXeMy (MHAHCHUPOBAHUS MPEANPHUATHUSA,



OLICHUTh BO3MOXXHOCTh M 3(P(EKTUBHOCTb MNPUBICUYCHUS JEHEKHBIX CPEJICTB U3
pa3IMyYHBIX HCTOYHHMKOB: pa3paboTaTh IJIAH Pa3BUTHUS MPEANPHUSITHS, OMPEICIINB
HanOosiee HI(PGEKTUBHYIO CTPATETHI0O MApPKETHHTA, CTPATETHIO0 TIPOM3BOJICTBA;
IpOUTpPATh pa3IMYHbIC CICHAPUH Pa3BUTHS NPEANPUATHSA, BapbUpysd 3HAUYCHUS
(bakTOpoB, CIIOCOOHBIX MOBIUATH Ha €ro (PMHAHCOBBIE PE3YIbTATHI; CPOPMUPOBATH
CTaHJapTHbIE (DMHAHCOBBIC TOKYMEHTBI, pacCCUMTAaTh HAHOOJIEE PaCIpPOCTPAaHEHHbBIE
¢uHaHCOBBIE TMOKa3aTend; TMpoBecTH aHaiu3 A(GGEKTUBHOCTH TEKyIIeH U
NEPCIIEKTUBHON NEATEILHOCTH MPEANPUATHS; MOATOTOBUTH O(GOPMIICHHBINA OHU3HEC-
IUTAaH MHBECTUIIMOHHOTO MPOEKTA, MOTHOCTHIO COOTBETCTBYIOMIUNA MEXKIYHAPOTHBIM
TpeOOBaHUSIM Ha PYCCKOM U JAPYTUX SI3bIKAX.



The aim of the thesis is to analyze the application of control in the management
of LLC "NovitaMebel."

Object of study of the thesis is the organization of LLC "NovitaMebel."

The subject of this study is to control the system in LLC "NovitaMebel."

Thesis is devoted to the following topics:

In the first chapter, "Theoretical aspects of the control system in uparvienii
modern organization" deals with modern forms and methods of control, step control,
management control, such as a form of internal control of internal audit. Integrated
control methods. The features of control methods in foreign small business
organizations, instructive - in help system when making decisions. Analyzed by the
procedure of financial control in the management of the organization at all levels of
control.

In the second chapter "Analysis of a system of control in the organization of
LLC" NovitaMebel "given organizational - economic characteristics of the
organization for the production of furniture, mirrors and cutting transport delivery in
individual orders.Studied in detail the administrative control, which are the basic
tools of financial analysis and social activities, statistical observations, reports,
meeting. To determine the exact economic earnings estimates were calculated
coefficient of profitability, gross margin, current liquidity ratio Working capital, a
ratio of financial liabilities assets.

In the third chapter, "Improving control system in LLC" NovitaMebel "was
proposed five control methods to improve the effectiveness of control, four-step
analysis of the external environment, the possible methods, expected results. To
improve financial controls Ltd. "NovitaMebel" the proposal to introduce a software
product Project Expert Pro Russian company - Invest, significantly simplifies the
process of business planning, enabling the use of up to 30 standard tables. From
assessment and colorful informative drawings disclosed the value and benefits of
using this program to simplify and facilitate decision-making in the field of financial
planning. When implementing this program it is possible to quickly solve a number
of important tasks such as: the development of a detailed plan, the definition of cash
needs for the future, identify financing scheme companies, to assess the feasibility
and effectiveness of raising funds from various sources to develop a corporate
development plan, identifying the most effective marketing strategy, product strategy;
play different scenarios enterprises, varying values of the factors that may affect its
financial results; generate standard financial documents, calculate the most common
financial indicators; to analyze the effectiveness of current and future activities of the
enterprise; designed to prepare the business plan of the investment project is fully
compliant with international requirements for Russian and other languages.



