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JumuioMHass paboTa MOCBSIIEHA BONpPOCAaM OpPraHU3alMU M YIpaBICHUS
NeSATEIbHOCTBIO By3a, CIIOCOOCTBYIOIIETO HHTETPAIIMH BBICILIETO YYEOHOTO 3aBECHUS
B MHpPOBOE 00pa3oBaTelbHOE NPOCTPaHCTBO. Llenbio paboThl SBISETCA aHAIU3
(dakTopoB, omnpeaesaOmMX no3uuuio bI'Y B MEXIyHapoIHBIX pEUTHUHTAX, U
000CHOBaHUE MyTEl COBEPILICHCTBOBAHUS yNPABICHHS UHTErpalMell By3a B MUPOBOE
o0pa3oBaTeabHOE MPOCTPAHCTBO.

B pabGore paccmarpuBaroTcs  yciaoBUS  (DOPMUPOBAHUS ~ MHUPOBOIO
0o0pa3oBaTEILHOTO  MPOCTPAHCTBA,  OCOOEHHOCTH  KOHKYPEHTOCHOCOOHOCTHU
YHUBEpPCUTETA HA MHUPOBOM pBIHKE OOpa3oBaTeNbHBIX yciyr. B pesynbrare
0000IIIEHNSI TEOPETUYECKUX MCTOYHUKOB M 0a3bl JAHHBIX MO MEXIYHAPOIHBIM
pPEUTHHIaM MOYKHO CKa3aTh, YTO:

1) wuHTEerpamuMum By3a B MHPOBOE 00pa30BaTEIbHOE MPOCTPAHCTBO
CIIOCOOCTBYET: @) yHacCTUE CTPaHbl B MEXKIYHAPOIHBIX COTJIALIEHUSX, IOTOBOpax U 0)
MOBBIIIEHUE MEKIYHAPOAHOW KOHKYPEHTOCIIOCOOHOCTH YHUBEPCUTETA,;

2) cpeau KpUTEPUEB MEKIYHAPOAHOM KOHKYPEHTOCIIOCOOHOCTH MOXKHO
BBIJICJIUTH MApaMETPbl OLEHKH, ONPENEISIONINe MO3UIMI0 By3a B MEXIYHAPOIHBIX
oOpazoBaTenbHbIX pedTuHrax: «llutupyemocts», «KonmuecTBo myOaukamuiiy,
«MexayHapogHOe COTPYAHUYECTBO», «YPOBEHb HAYYHBIX HCCIEAOBAHUN» U
«IIpucyTcTBUE YHUBEPCUTETA B UHTEPHETEN;

3) cpaBHEHHE OCHOBHBIX PEUTHHIOB MOKAa3ajl0, YTO HA IMEPBBIX MECTAX
BBICTYMAIOT KPUTEPUH, OTpPAXKAIOUIME HAYYHYI JEATEIbHOCTh M aKTUBHOCTH
COTPYIHHUKOB By3a B ITyOJUKAIUX.

4) OCHOBHbBIE MPUYMHBI JTUACPCTBA YHUBEPCUTETOB MOXHO CBSI3aTh C UX
pemyTaleili Ha  MHPOBOM  pBIHKE O0pa3oBaTENbHBIX YCIYT W POCTOM
roCyAapCTBEHHOTO (PMHAHCUPOBAHMS.

Ha ocnoBe ananmuza nmosunuu bI'Y B peuTuHrax, nmpoBeI€HHOIO BO BTOPOWU
rJlaBe MOXXHO KOHCTaTHMpPOBaTh, YTO HA HALMOHAIBHOM pPBIHKE 00pa30BaTEIbHBIX
yciyr  benopycckuil  rocyJapCTBEHHBIM YHUBEPCUTET SBIAETCS O€3yCIOBHBIM
JUAEPOM, 3aHUMAsl IEPBbIE MECTA MO JAHHBIM PEUTHUHTOB.



Cpemu ctpan CHI' B 2012 rony BI'Y Bxomun B tom-5 m tomn-10 sydmmx
BY30B, 3aHUMas JOCTOWHbIE MecTa. Ha MUPOBOM ypOBHE YHUBEPCUTET YIEPKUBAET U
MOCTENEHHO YIYy4IllaeT CBOE MoyioKeHue B petunrax. Oanako B 2013 roay no3unus
BI'Y yxyammunacs no TpeM mexayHapoanbim peituaram: QS, SIR u URAP.

Ananmu3 (akTopoB KOHKypeHTOocmocoOHocTH bBI'Y mokasam, d9Tro MHOTHE
MOKa3aTeld AEATEIbHOCTH OpraHu3alii, TaKUe KaK pOCT JIO0XOJOB, JOJS PHIHKA,
HAy4YHO-UCCIeIoBaTeNbcKass paboTa, 00beMbl 3KCIOpTa 00pa30BATENbHBIX YCIYT,
aKaJieMrUueckass MOOMIIBHOCTh CTYACHTOB W COTPYIHUKOB U Jp. yJIydIIarOTCs, YTO
cnocoOctByeT mponBmwkeHnio bI'Y B peiituarax. [loBeimenuto mo3umuu bI'Y B
MEXIYHAPOJHBIX  00pa30BaTENIbHBIX PEUTHMHIraxX MENIaeT CHIKEHUE 4Hciia
HAI[MOHAJIbHBIX CTYACHTOB, HU3Kas J0Js1 BHEOIOIKETHOTO (PMHAHCHPOBAHU.

bl Takke BBISBIEHBI ONIPENEIEHHbIE MPOOJIEMBI, CPEIU KOTOPBIX:

- HHU3KUW TOKa3aTellb OLIEHKM MOTPEOUTENEM COOTHOLIEHUS KayecTBa U
LEHbl OKa3bIBAEMOM YCIYIH, TaK KaK CpPEIHU YPOBEHb YJIOBJIETBOPEHHOCTH
CTYJEHTOB CHHXAeTCs KaK NO roaaMm oO0y4yeHus (yIOBIETBOPEHHOCTb B Hauaje
oOy4eHus BhIIIE), TaK U B AuHAMUKe B cpeaneM ¢ 2010 mo 2012 rr.;

- Hea(p(eKTUBHAsA OpraHu3alus y4yeOHOro mpolecca, TaK Kak YAEeIbHbIN
BeC INpodeccopcKo-NpenogaBaTeIbCKOro cocraBa B OOHIEH  YMCIEHHOCTH
COTPYIHUKOB HEYJIOBJIETBOPUTEIbHBIN U UIMEET TEHJICHLIUIO K CHUKEHUIO.

B pabGore mnpemnaraiorcsi U OOOCHOBBIBAIOTCS ~ PEKOMEHAAIMU  TIO
COBEPILICHCTBOBAHUIO YIIPABJIECHUSI MHTErpalyeldl By3a B MUPOBOE 00pa30BaTElIbHOE
POCTPAHCTBO, BKIIIOYAIOLIHUE:

1) akTMBHOE ywacTue B TMpOIECCE, CBSI3aHHOM C MPHUCOECIMHEHUEM K
BoaoHCKUM corjameHusm;

2) 3aKIOYEHUE COMIAIleHWH O B3aUMHOM [PU3HAHUM JIUIJIOMOB H
pa3paboTKa CHEUUMaIM3UPOBAHHBIX MpPOrpaMM OOyuYeHHsI MJiE HMHOCTPAHHBIX
CTYJIEHTOB;

3) ucnosnb30BaHUE AOTOIHUTEIBHBIX HICTOYHUKOB (PUHAHCUPOBAHMS,

4) ynyumienue yciosuit tpyaa I1I1C.

[IpensioxkeHHbIEe MEPONPUITHS HANpaBiIeHbl HAa MOBbIIEHUE 3((HEKTUBHOCTH
ynpasienus uaterpauueid bI'Y B MupoBoe 00pa3oBaTebHOE MPOCTPAHCTBO, a TAKKE
Ha TIOBBIIEHWE KOHKYPEHTOCIIOCOOHOCTM M  KadyecTBa MPEeJOCTaBISEMBbIX
00pa3oBaTeNbHbIX YCAYT M MOTYT OBITh MOJOKEHBI B OCHOBY MPaKTUYECKOH
peanu3aluu.
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The graduation work is devoted to questions of the higher education institute
activity organization and management that promotes the integration of higher
educational institute to the world educational space. The work purpose is the analysis
of factors which defining a position of BSU in the international rankings, and
justification of management improvement ways of higher education institute
integration to the world educational space.

The conditions of world educational space formation, features of university
competitiveness in the world educational services market are considered in the work.
The generalization of theoretical sources and database on the international ratings
makes possible to say that:

1) a participation of the country in the international agreements, contracts and
increase of international university competitiveness are promote the higher education
institute integration into the world educational space;

2) it is possible to distinguish the assessment parameters which defining a
higher education institute position in the international education ratings from
international competitiveness criteria: “Quoting”, “A number of publications”, “The
international cooperation”, “A level of scientific researches” and “Presence of the
university at the Internet”;

3) the main ratings comparison showed that on the first place there are criteria
which reflect a scientific and publication activity of higher education institute staff.

4) the main reasons for universities leadership can be connected with their
reputation in the world educational services market and public financing growth.

On the basis of the analysis of BSU position in the ratings, carried out in
chapter 2 it is possible to note that the Belarusian State University is the undisputed
leader in the national educational services market.

BSU entered in top-5 and top-10 the best higher education institutes, taking
worthy places among The Unity of Independent Countries. At world level the
university holds and gradually improves the position in ratings. However in 2013 the
position of BSU worsened on three international ratings: QS, SIR and URAP.



The analysis of BSU competitiveness factors showed that many indicators of
organization activity, such as the income growth, a market share, research work,
volumes of educational services export, the academic mobility of students and
employees, etc. improve that promotes BSU advance in ratings. Increase of BSU
position in the international education ratings is disturbed by decrease in number of
national students, a low off-budget financing share.

Certain problems, among which were also revealed:

- low indicator of consumer assessment of service quality and price ratio, as
the average level of students satisfaction decreases as by training years (the
satisfaction at the beginning of training is higher), and in dynamics on the average
from 2010 to 2012;

- the inefficient organization of educational process as the specific weight of
the faculty in the total number of employees unsatisfactory and also tends to
decrease.

Recommendations about management improvement of higher education
institute integration in the world educational space are offered and located in the
work, including:

1) active participation in the process connected with accession to the Bologna
agreements;

2) the conclusion of agreements on mutual diplomas recognition and
development of specialized training programs for foreign students;

3) use of additional sources of financing;

4) improvement of tutors working conditions.

The offered actions are directed on increase of management efficiency of
BSU integration in the world educational space, and also on increase of provided
educational services competitiveness and quality and can be the basis for practical
realization.



