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[Ipenmerom uzydeHus siBisiercs GopMUpOBaHUE KaAPOBON MOTUTHKU
OObeKkTOM HucclieIOBaHUS ABIIETCS KaapoBblil coctaB bpacnasckoit LIPb.

Llenpto UIIIOMHOM pabOTHI SIBISIETCS W3YYEHUE TEOPETUUECKHX OCHOBBI
dbopMHpOBaHUS  KaIpOBOW TOJUTUKH  OpPraHU3AIMM  3/IPAaBOOXpPAHEHUS H

pa3paboTka Ha 3TOM OCHOBE IyTEH €€ COBEPILIEHCTBOBAHMUSI.
B cooTBeTcTBUU C 11€11bI0, B paOOTE ONMpPECNICHbI CIeYIONIUE 3a/1a4uu:

1) U3yYuTh CYNIHOCTh U COJACPIKAHUEC KAIPOBOW IMOJUTUKUA B CHCTEME
YIPaBJIECHUS IEPCOHAIIOM;

2) M3Yy4YUTh MOKA3aTENH, UCIIOJIb3YEMbIC B aHATIM3E KaIPOBOM MOJIUTHKHY;

3) mpoananu3upoBath  (OPMUPOBAHHE  KAJAPOBOM  TOJMTUKA B
bpacmasckou 1IPb;

4) npemsioKUTh PEKOMEHJAIMK IO COBEPIICHCTBOBAHUIO KaJIPOBOWA
MOJIMTUKH B OpraHU3alUu.

Teopernyeckas U METOIOJIOTHYECKAss OCHOBA MCCIIEOBaHUS Oa3upyercs Ha
MOJIOKEHUSX U BBIBOJIAX, KOTOPbIe CPOPMYIIUPOBAHBI B pab0TaX OTCYECTBEHHBIX U
3apyOexubix yueHbix — T. FO. bazapoa, B. M. IBetaeBa u 1.1. MeTomonorus
WCCJIEIOBAHMSI BBICTPOCHA C NMPUMEHEHHEM TaKUX METOJOB, KakK: HaOJOJICHUS,
CTATUCTUYECKOUN CBOAKU U IPYNIUPOBKHU, aHAIIN3A JUHAMUKHU.

B Teopernueckor yacTu M3ydeHa LEJIb KAaJAPOBOM ITOJIUTHUKHU, €€ 3aJauH,
TUIIbI, IPUHIIMIIBL, a TAKKE U3YYEHbl OCHOBHBIE MTPOLIEAYPHI KaAPOBOW MOJIUTUKHU U
K02 PUITMEHTHI TBUKEHUS KaJIPOB.

B ananuTrueckol 4acTM NPOBEICH aHAIU3 MU3MEHEHUS CPEIHECHUCOYHOMU
YUCJICHHOCTH pPAOOTHUKOB, TMPOBEAEHHBIA MO KATErOpUsM IE€pCOHANA, YTO
MO3BOJIMJIO OIEHUTh TaKXKE€ U CTPYKTYPY TPYIOBBIX pecypcoB. OOecreueHHOCTh
YUpEXKACHUS TPYAOBBIMU pECypcaMu OIPEACIICHO CpaBHEHHEM (PaKTUYECKOTO
KOJIMYeCcTBa pabOYMX M0 KAaTeropusiM C IUTAHOBOM mMoTpeOHOCThI0. [IpoBenen
aHaJIM3 KaueCTBEHHOT'O COCTaBa TPYJOBBIX PECYPCOB MO KBATH(UKAIUH.

Ot6op m HaGop mepcoHanma B bpacnmaBckoit I[Pb ocymecTBiser otmen
kaapoB. C [1onoukuM rocy1apcTBEHHBIM MEAUIMHCKUM KoJuiemakeM, OpliaHCKuM
rOCYAapCTBEHHBIM MEIUIIMHCKUM KOJUIeKeM, BUTEOCKMM rocynapCTBEHHBIM
MEIUIMHCKUM YHUBEPCUTETOM 3aKJIKOUEHBI JOTOBOPA O PACIPEAECIEHUH MOJIOJBIX
cneruanucToB. [loaTromy HamOonbIIUK yAENbHBIA BEC MPU HaOOpe TMepcoHasa
3aHUMArOT MOJIOJBIE CIIEUAIIUCTHI.

TpynoBast amantanusi B Y3 «bpacnaBckas L[Pb» B OoCHOBHOM cBsi3aHa C
HAaCTaBHUYECTBOM BpAuy€i-MHTEPHOB.

[Ipu Hanucanuu pabOTHI BBISBICHBI CICAYIOMNUE MPOOJIIEMBI B KaJpOBOU
nonutuke bpacnasckou L{Pb:

1. Cokparnenue nepcoHasna B Bo3pacte A0 35 JieT.

2. Cnabo pa3BuTa cucTeMa ajanTaiiy nepcoHana.



JIJist  COBEpINIEHCTBOBAHMSI KaIpPOBOW TOJUTHKUA YIYUIICHHUE CHUCTEMBI
ajanTanyy TEPCOHaJa W CHCTEMbl MaTepUaTbHOTO CTUMYJIMPOBAHHS OBbLIN
MIPEIIOKEHBI CIICTYIONINE MEPOTIPUSATHS.

Crabunm3anms CUCTEMBI aJlanTalliy BKIIIOYACT:

— pa3paboTKy CTaHJIapTa ajanTaluy MepcoHana;

— BBEJICHHE CIICIIMAJIMCTA, OTBEYAIOIIETO 3a OpPraHW3alHUI0 TMpoIecca
aJanTaryy nepcoHaa.

Jist  Toro 4ToOBI yAep)KaTh MMEIONIMECS Kaapbl B OpraHU3aIluH,
HEOOXOJMMO BBITJIAYMBATH JOMOJHHUTEIbHBIE TIpeMuH. HyXHO YYUTHIBAThH
CUTYyallMi0, B KOTOPOM MaTepUAIbHOE CTUMYJIHUPOBAHUE OCYIIECTBISCTCS W
CTapaThCsl U30eraTh MPEYBEINYCHUS BO3MOXKHOCTEH pabOTHHKA, TaK KaK YEIOBEK
UMEET OYCHBb CJIOKHYIO M HEOJHO3HAYHYIO CHUCTEMY MOTPEOHOCTEH, MHTEPECOB,
IIPUOPUTETOB U LIENEH.



The subject of study is the formation of personnel policy

Object of research is the personnel composition of the Braslav
CRH.

The aim of the diploma work is a study of theoretical bases of
formation of a personnel policy, health organization and development
on this basis of ways of its improvement.

In accordance with the purpose, the paper identifies the
following tasks:

1) to study the nature and content of the personnel policy in the
system of personnel management;

2) study the indicators used in the analysis of personnel policy;

3) to analyze the formation of personnel policy in the Braslav
CRH;

4) to propose recommendations for improvement of personnel
policy in the organization.

Theoretical and methodological basis of the research is based on
the provisions and conclusions formulated in the works of domestic
and foreign scientists - I. Yu Bazarov, V. M. Tsvetaeva, etc. The
research methodology is built with the use of methods such as:
surveillance, statistics and grouping, analysis of dynamics.

In the theoretical part studied the aim of personnel policy, its
objectives, types, principles, and also studied the basic procedures of
personnel policy and ratios personnel turnover.

The analytical part of the analysis of changes in the average
number of employees, conducted by personnel categories, which
allowed to estimate also the structure of labor resources. The security
institutions of the labour resources is determined by comparing the
actual number of workers on categories with the planned demand. The
analysis of qualitative composition of manpower training.

Selection and recruitment in the Braslav RSD carries out the
personnel Department. With Polotsk state medical College, Orsha state
medical College, Vitebsk state medical University concluded the
contract on distribution of young specialists. Therefore, the largest
share in the recruitment occupy young specialists.

Labour adaptation in the BONDS of "the Braslav CRH" mainly
connected with the training of doctors-interns.

When writing work revealed the following problems in the
personnel policy in the Braslav CRH:

1. Staff reductions at the age of 35.



2. Poorly developed system of personnel adaptation.

For improvement of the personnel policy improvement of the
system of adaptation of the personnel and system of material
incentives were offered the following.

The stabilization of the system of adaptation includes:

the development of standard adaptation of personnel;

the introduction of a specialist responsible for the organization
of the process of adaptation of the staff.

In order to retain existing personnel in the organization, you
must pay an additional premium. It is necessary to consider a situation
in which remuneration is provided and try to avoid exaggeration of a
worker's ability, since man has a very complex and controversial
system of needs, interests, priorities and goals.



