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Tema numioMHoro npoekrta — «OLeHKa KapoBOi MOJUTUKY OPTaHU3ALNHU U
oIpejiesicHUE MyTel ee coBepiieHcTBoBaHus ( Ha mpumepe YO «MI'IPO») ».

KAJIPOBAS TIOJIMTUKA, KAJPOBAA CTPATEI'MA, KAIPOBOE
INDIAHNPOBAHHUE, KAIIPOBAS PABOTA, TEKYYECTbL, CTPYKTYPA
ITEPCOHAJIA, JABVKEHUE ITEPCOHAJIA, OTAEJI KAJIPOB,
MOTHUBALIMA, OMOJIOXKEHME KAJIPOB.

O0bekT uccaenoBanusa — ['YO "MuHCKU TOPOJCKOW MHCTUTYT pa3BUTHUSA
obOpazoBaHus".

Ilpeamer wucciaegoBanusi — kaapoBasg noiutuka ['YO "MuHckuii
TOpPOJCKOI MHCTUTYT pa3BUTUsI 0Opa3oBaHUs".

Heap padoThl: MpoaHanu3upoBaTh KaapoByr NOJUTHKY ['YO "Munckuii
rOpPOJICKOM MHCTUTYT pa3BUTHUsSI oOpa3oBaHus" U pa3paboOTaTh MEPOIPUSITHUS TIO €€
COBEPIIECHCTBOBAHUIO.

Metoabl wucciaenoBaHuMs: HabmoneHHe, 0000IIeHHe, AaHKETUPOBaHUE,
CPaBHUTEIIbHBIA AaHAIN3 U CUCTEMHBIN MOJIXO.

JlunimomHass paboTa um3nokeHa Ha 82 jucrax, BkiIrodaer 13 Ttabmur, 7/
PUCYHKOB, 4 npuitoxeHus, 58 nmurepaTypHbIX HCTOYHHUKOB.

Bo BBeneHun 000OCHOBaHAa AaKTyallbHOCTh TEMbI, IIOCTaBJIEHA LIEJb
HaMuCcaHusl AUIJIOMHOW pabOThI, OMpeNesieHbl OOBEKT U MPEaMET UCCIEIOBaAHUS,
3a7a4M.

B nepBoli ri1aBe paccMaTpuBarOTCs CYIIHOCTh M 3HAYEHUE 337a4 U METOJOB
YIIPaBJICHUS TIEPCOHAIIOM, POJIb KaJIPOBOW MOJMTUKHU B YIPABICHUU IIEPCOHAIOM,
BUJbI KaJIPOBOW MOJIUTUKH.

Bropas rimaBa HOCUT NpakTUYECKUI Xapakrep. Bo BTopoii rinase nmpuseneHa
KpaTKasg XapaKTepUCTHKA JACATEIbHOCTA HWHCTUTYTA, NPOBEIEHBI: aHAIMU3
JVHAMUKA W CTPYKTYpbl YHMCJIEHHOCTH, OIPEICICHbl IOKA3aTEeNN JBHKCHUS
IIepcoHaIa.

B Tperpeld T1iIaBe MpEnCTABIEHBI  OCHOBHBIE  MEPOINPHUATHS IO
COBEPLIEHCTBOBAaHUIO KaapoBoil nomutuku MI'PO.

3aKIIIOUEHUE COINEPKUT OCHOBHBIE BBIBOJBI, IPEMIOKEHNS U PEKOMEHIALINN
M0 COBEPIICHCTBOBAHUIO KaJApoBOW MNOMUTHKM [YO «MuHCKHI TOPOACKOU
WHCTUTYT Pa3BUTHUSI 00PA30BAHUS.
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The theme of the graduation project - "Evaluation of personnel policies of the
organization and to identifying ways to improve it (for example, EE" MCIED ). "

PERSONNEL POLICY, HR STRATEGY, WORKFORCE PLANNING,
PERSONNEL WORK, STRESS, PERSONNEL STRUCTURE, PERSONNEL
MOVEMENT, HUMAN RESOURCES, MOTIVATION, REJUVENATION
STAFF.

Object of the research - SEE "Minsk City Institute of Education Development.”

Subject of the research - Personnel Policy SEE "Minsk City Institute of
Education Development.”

Objective: To analyze the personnel policy SEE "Minsk City Institute of
Education Development" and to develop measures to improve it.

Research methods: observation, generalization, questioning, comparative analysis
and systematic approach.

Diploma thesis is presented on 82 sheets, includes 13 tables, 7 figures, 4
applications, 58 references.

In the introduction the urgency of the theme, had been set a target of writing a
diploma, defined object and subject of research, tasks.

The first chapter discusses the nature and significance of problems and methods of
personnel management, the role of the personnel policy in personnel management,
types of personnel policy.

The second chapter is practical. The second chapter provides a brief description of
activity of the Institute, had been held: analysis of the dynamics and structure of
the personnel, identified indicators of staff movements.

The third chapter presents the main measures to improve personnel policy MCIED.

Conclusion contains the major findings, suggestions and recommendations for
improving personnel policies SEE "Minsk City Institute of Education
Development.”



