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Heas AuniaOMHON padoThl — NpOaHAIU3UPOBATh CUCTEMY YIPABIEHUS
NEPCOHAJIOM  HA  NOPENUOPHUATHM U NPEMIOKUTh  HANpaBIEHHS €€
COBEPILIEHCTBOBAHHS.

Jlisi  NOCTM:KeHMsI  INOCTABJEHHOM HeJlu Heo0X0AMMO  PpelIHuTh
cCJIeAyoLIHe 3a1a4u:

1.PaccMOTpeTh TEOPETUUECKUE OCHOBBI CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

2.Ilpoananu3upoBaTh OCOOCHHOCTH cucTeMbl Ha mnpeanpustun OAO

«benA3».

3.Pa3paborath pekoMeHIaIMK, KOTOphIe MOBIUAIOT Ha 3((EKTUBHOCTH

YIPABJICHUS NEPCOHATIOM Ha JAHHOM HPEIIPUSITHH.

OobexT — OAO «benA3».

IIpeameTroMaaHHOMPAOOTHIABIACTCS — NEUCTBYIOIIAs B
ATOMOPTraHU3aAUUCUCTEMAYTIPABICHHUAIEPCOHATIOM.

B nepBoii ri1aBe paccMaTpuBaeTcs yrpaBieHUE IEPCOHATIOM B COBPEMEHHBIX
YCIIOBUSIX, CHUCTEMBI YIPABICHHUS TMEPCOHATIOM, 3(PPEKTUBHOCTh CHCTEMBI
VIOPABJICHHUS B OPraHU3alUsAX U OMNBIT 3apyOeKHbIX CTPaH B HCIOJIb30BaHUU
Pa3JIMYHBIX METOJIOB OTOOpA.

Bo BTOpOIi rnaBe ObLIO 0XapaKTEPU30BAHO MPEINPUATUE, IPOBEIAECH AHAIN3
JIBWKEHUS TIEpPCOHANa, aHajlu3 TPYJOBOTO MOTEHUMada paldoTaroumx B
opranuzauud. B mpouecce paboThl NPOBEAECHO HCCIEIOBAHUE JUISl ONPEACICHHUS
IPUYUH YyBOJbHEHHS pPaOOTHUKOB. McciaenoBaHwe MTPOBOIUIOCH METOIOM
anketupoBanusa Ha npeanpustuu OAO «benA3». beuia paccMoTpeHa CTpyKTypa
YUCJIEHHOCTH  pa0OTHHKOB IO  TPYJOBOMY CTaXy M 1O  BO3pacTy.
[Ipoananu3upoBaHa cucTemMa OOy4YeHUsT HAa OPEANPUATHH, TOBBIIICHUS
KBATM(PUKALIMHA COTPYIHUKOB.

B Tperpell rnaBe NpemsiOKEHbl MEPOINPHUATHA IO COBEPUIEHCTBOBAHUIO
CUCTEMBI YNPABIICHUS MEPCOHAJIOM UCXOJs M3 MPOaHATU3WPOBAHHBIX JTAHHBIX BO
BTOpoi TnaBe. PaccuuTan dSKOHOMUYECKHA HPDEKT OT MNPeIIOKEHHBIX
MEPONPHUATHH.



The purpose of degree work — to analyse system of management of the
personnel at the enterprise and to offer the improvement ee directions.

For achievement of a goal it is necessary to solve the following
problems:

1 .To cover theoretical basics of a personnel management system.

2 .To analyse features of system at the JSC BELAZ enterprise.

3. To develop recommendations which will affect effective management of
the personnel at this enterprise.

Object — OAO "BelAZ".

Subject of this work is — system of management operating in this
organization the personnel.

In chapter 1 human resource management in modern conditions, personnel
management systems, system effectiveness of management in the organizations
and experience of foreign countries in use of various methods of selection is
considered.

In chapter 2 the enterprise was characterized, the analysis of movement of
the personnel, the analysis of labor potential working to the organizations is carried
out. In the course of work research for definition of reasons for leaving of workers
Is conducted. Research was conducted by a questionnaire method at the JSC
BELAZ enterprise. The structure of number of workers according to the seniority
and on age was considered. The training system at the enterprise, professional
development of employees is analysed.

In a chapter 3 actions for personnel management system improvement
proceeding from the analysed data in chapter 2 are offered.
Economiceffectoftheofferedactionsiscalculated.



