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AnxHoTaiusg

Lenbto ganHON pabOTHI sIBIsIETCS 00OCHOBAHUE BHIOOpPA KOHKYPEHTHOM CTpaTeruu
Ha npuMepe 3A0 «MuBecT-Cuctem».

3agauamu pabOTHI SIBJISIOTCS:
—  PACKpBITh  DKOHOMHUYECKYI) CYIIHOCTh TOHSITUA  «KOHKYpEHTHas
CTpaTerus» U «KKOHKYPEHTOCIIOCOOHOCTHY;
— pPaccMOTPETh OCHOBHBIE TEOPUU KOHKYPEHIIUU;
— J1aTh KJIACCHU(PUKAIIUIO KOHKYPEHTHBIX CTPATETHi;
— TIPOBECTH aHalu3 KOHKypeHTHoU cpennl 3AO «MuBect-Cuctemy;
— pa3paboTath KOHKypeHTHYI0 cTpaTeruio 3A0 «uBecT-Cuctem».

OO0bekT uccnenoBanus - 3A0 «MuBecT-Cucrem».

[IpeameT wuccienoBaHus - BBIOOP KOHKYPEHTHOM crpareruu Ha npumepe 3A0
NuBect-Cucrem.

JlunioMHast paboTa COCTOUT U3 TPEX IJ1aB, BBEJICHHUS, 3aKIIOUEHUS.

IlepBasi riiaBa IUIUIOMHOM pabOTHI MOCBSIIIEHA PACCMOTPEHUIO TEOPETUUECKUX
aCIEKTOB pa3padOTKX KOHKYPEHTHOM CTpaTeruu. AHaIN3 MOHATHS KOHKYPEHTHAs
CTpaTerusi paCCMOTPEH B paKkypce U3JI0KEHUs pa3nudHbiXx aBTopoB (Kubimn M.

®darxyraunoB P.A 3a6enun I1.B. Mouceea H.K. I'pomer B.I1. u ap.)

PaccMOTpeHbl OCHOBHBIE TEOPUM KOHKYpPEHUUHU, (HOPMUPOBAHUE KOHKYPEHTHOM
ctparerun no [loptepy, Auacody u A.A. Tomncony u A./x. Ctpukienny.
PaccmoTpena kinaccupuKalus KOHKYPEHTHBIX CTpaTerwil JaHO HX IOJIHOE
OIMCAHMUE.

Bo BTOpOIi rinaBe AUIUIOMHON paOOThI MPUBEIEHBI: KpaTKasi XapaKTepUCTUKA
NPEANpUATHS, AaHalId3 OCHOBHBIX TEXHUKO-3KOHOMUYECKUX U (PUHAHCOBBIX
nokKaszareyied  JeATEIbHOCTH  MPEAUpHsITHS, CcAellaH  00o0maroniiaHains
KOHKYPEHTHOM CpeJibl MPEeANPUATHS, TaK k€ ObUI IPOU3BEAECH aHAJIU3 BHYTPEHHEN
cpennl npeanpuarus 3AO «MuBecT-Cucrem».

B Tperhell rnmaBe AMIUIOMHOM pabOTBhl paccMaTpUBAIOTCA OCOOEHHOCTH
NeATEIbHOCTH OpraHU3allMd Ha CTPOUTENIbHOM pBIHKE, MPOBOAUTCS BBIOOP
KOHKYpeHTHOU cTpareruu Ha 2014-2015 rr., o0ocHOBaHUE BHIOOpAa KOHKYPEHTHOM
CTpaTeruu u ee skoHomuueckas Boiroqa aia 3A0 «MuBect-Cucrem».



Annotation

The aim of this work is to validate the choice of competitive strategy on the
example of JSC "Invest-Systems."

The objectives of the work are:

e reveal the economic substance of the concepts of "competitive strategy" and
"competitiveness”;

consider the basic theory of competition;

to give a classification of competitive strategies;

to analyze the competitive environment JSC "Invest-System";

develop competitive strategy JSC "Invest-Systems."

Object of research - JSC "Invest-Systems."

Subject of research - the choice of competitive strategy on the example of JSC
Invest-Systems.

Thesis consists of three chapters, introduction, conclusion.

The first chapter of the thesis is devoted to the theoretical aspects of the
development of a competitive strategy. Analysis of competitive strategy concepts
discussed from the perspective of presentation of the various authors.

The basic theory of competition, a competitive strategy by Porter and AA Annsofu
Thompson and AJ Strickland.

The classification of competitive strategies given a full description.

In the second chapter of the thesis are presented: a brief description of the
enterprise, the analysis of the technical, economic and financial performance of the
company, made a comprehensive analysis of the competitive environment of the
enterprise, was also performed an analysis of the internal environment of the
company JSC "Invest-Systems."

pIn the third chapter of the thesis discusses the features of the organization's
activities in the construction market, selection is carried out competitive strategy
for 2014-2015., Rationale for the choice of competitive strategy and its economic
benefit to the Company "Invest-Systems."



