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Llenpr0o UIUIIOMHOKM pPaOOThHl SBISIETCS HM3YyYEHHE CTUJIEH pPYKOBOJCTBA,
npumensembix B OO0 «MuTepmer» u pa3paboTka pPEeKOMEHJAIMM 1O HX
COBEPLICHCTBOBAHUIO.

[Ipeamer wuccneqoBaHUS: CTWIb PYKOBOJACTBA B CHCTEME YIPABICHUS
nepconanom OO0 «MHTEepmMeT».

O6mbextoMm uccnenoanus asisercs OO0 «UuTepmery.

B mepBoil rnaBe [arOTCS OCHOBHBIE MOAXOJBI K OIPEAEIICHUIO CHUCTEMBI
YIPABJICHHS] IEPCOHATIOM U CTUJIEH PYKOBOJCTBA. PacCMOTpEHBI OCHOBHBIE METO/IBI
yIpaBiICHUS] TMEpPCOHANOM; (AKTOPBl YIOBICTBOPEHHOCTH TPYAOM pPAOOTHUKOB;
KayecTBO U (PYHKIMUU PYKOBOAUTEINS. BbIeneHbl HECKOIBKO TUIIOB B3aUMOICHCTBUS
pyKoBonuTenss ¢ pabOTHUKaMH MO Teopur Makrperopa. A Takxke JaHa
XapaKTEPUCTHKA 3apyOeKHBIX METOJOB YNPABICHHUS HA MPUMEPE aMEPUKAHCKUX U
AMOHCKUX KOMIIAHUM.

[Ipn Hanmucanuu pabOTHl OBUIM HCIOJIB30BAHBI CTATUCTHYECKUE METOJBI,
METO/bl aHAIN3a YKOHOMUYECKOW W HAyYHOW JIMTEPATypPbl, CDABHUTEIIBHBIA METOJ U
JIpyrue.

[Ipu BbIMONIHEHHH pabOTHl OBUIM  MPOAHANM3UPOBAHBI BUABI  CTUJIEH
PYKOBOJICTBA, a TAK)KE OBLIO MPOBEICHO AHOHUMHOE aHKETHPOBAHUE.

B mnpouecce paboThl ObLIM HU3Y4YEHBI TEOPETHUYECKHUE OCHOBBI CHCTEMBI
YIPaBIEHUS IEPCOHATIOM U CTHIIEH PYKOBOJCTBA.

Bo BrOpo rnaBe paHa KpaTkas XapakTtepucTtuka pgesrensHoctn 00O
«uTtepmer», ee wmwHccus, Uend MW 3anadd. [lpoBeaeH aHanu3 (QUHAHCOBO-
DKOHOMHYECKON  JIESITEIbHOCTH; aHaIu3  OPraHU3AllMOHHOM  CTPYKTYpBHI.
ITpoananusupoBaHa cucTema ymnpasiieHUs nepcoHasoM. IIpoBeneHo smmmpuyeckoe
UCCIIENOBaHKE B BUJE ONIPOCOB PYKOBOAMTEIEH YETBIPEX OTIENIOB C LENbI0 N3YUYEHUs
IpUMEHSIEMBIX cTHiIer pykoBoacTBa B OO0 «MHTEpMETY.

B Tperbeil rnaBe BBIAECISIOTCS MNPU3HAKU, MNPENSITCTBYIOMKE 3(P(HEKTUBHON
CUCTEME YINpPAaBJIEHUS MEpPCOHATOM. JlaHbl pEKOMEHJAMHU MO MNOA00pY CTHIIA
PYKOBOJICTBA W TIOBBIIIEHUS YJIOBJIETBOPEHHOCTU MJIA NPEANPUATHSA, a TaKKe
COBEPILIEHCTBOBAHHUIO CUCTEMBI YIIPABICHUS IEPCOHATIOM.



The aim of the thesis is the study of leadership styles used in LLC «Intermety
and develop recommendations for their improvement.

Subject of study: leadership style personnel management system, LLC
«Intermety.

The object of research is LLC «Intermety.

The first chapter provides basic approaches to the definition of personnel
management and leadership styles. The basic methods of personnel management;
factors of job satisfaction of employees; quality and functions of the head.
Highlighted several types of interaction with employees of the head on the theory of
McGregor. And the characteristic of foreign management methods on the example of
the U.S. and Japanese companies.

When writing work were used statistical techniques, methods of analysis of
economic and scientific literature, comparative method and others.

When the works were analyzed types of leadership styles, as well as an
anonymous survey was conducted.

In the process, have been studied the theoretical foundations of the system of
personnel management and leadership styles.

The second chapter gives a brief description of activity of LLC «Intermety, its
mission, goals and objectives. The analysis of financial and economic activity;
analysis of the organizational structure. The system of personnel management.
Conducted an empirical study in the form of interviews leaders of the four
departments to study the leadership styles used in LLC «Intermet».

In the third chapter highlighted signs that impede effective personnel
management system. Recommendations on the selection of leadership style and
improve customer satisfaction for the company, as well as improve the management
of staff.



