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[lenpto OUIIIOMHOM pabOThl SIBISETCS. H3YyYEHUE CHUCTEMbl MOTHUBALIMU
nepconaina Ha npeanpustun YYII «AnshaMarepy.

[IpenmeToMm uccnenoBaHus ABISETCA CUCTEMa MOTUBAlMU nepcoHana Ha YYII
«AnbhaMarep.

O6bexTom uccnenoBanus sapisgercss YY1 «AnsdpaMarepy.

JluruioMHas paboTa MOCBSAIIEHA CIEAYIOIUM BOIIPOCAM:

B nmnepBoii rmaBe paccMmarpuBaeTCsl MOTHBAIlUSl TEpcOHaNa Kak (hakTop
noBeIieHus d(HPeKTHBHOCTH Tpom3BojcTBa. [Ipemmaraiorcss HOBBIE MOAXOABI M
COBPEMEHHBIE METOJbl K YIPABICHHUIO IMEPCOHAIOM, TaK KaK CUTyalHs KOTOpas
CJIOKMJIACh B HACTOsAIIEe BpeMs HECET Kak OOJIbIINE BO3MOXXHOCTHU, TaK U OOJbIINE
YIPO3bI I KaXJ0M JIMYHOCTHU B IUIAHE YCTOMYMBOCTH €€ CyIIECTBOBAaHUSA. TaK ke B
paszene mpeacTaBiICHbl OCHOBHBIE TEOPUY MOTUBALIUU.

Bo BTOpoii rmaBe auIuIoMHONW paboOTHl ObUT MPOBEAEH aHadu3 (PUHAHCOBOTO
COCTOSIHUA M TUIATEKECIOCOOHOCTH CyOBEKTOB X03siiicTBOBaHus npeanpustus YY1
«AnbpaMarep». IlpoBeneHHbIN aHaIM3 TPYIOBOTO IMOTEHIMANA Ha MPEANPHUATUN
TOBOPUT O TOM, 4YTO TPYIOBOM mnoTeHmuan coTpyaHukoB UYVYII «AnshaMarep»
oOecIieyeH OIMbITOM padoOThl, YBEIWYEHHUE COCTaBa pabOYMX W CHEIUATMCTOB Ha
MIPEIINPUITUN SIBJISIETCS CYLIECTBEHHOM NPEANOCHUIKOM pOCTa MPOU3BOAUTEIBHOCTH
Tpyaa u 3¢ (HEKTUBHOCTH MPOU3BOJICTBA.

B nporiiecce paboThl MPOBEACHO MUCCIEAOBAHKUE ISl OMPEIENICHUs UCTOUHHUKOB
MoTuBaruu Ha mnpeanpusituu UYII «AnspaMarep». MccnenoBanue mpoBOAUIOCH
METOJIOM aHKETHOTO OIpoca, B KOTOpoM yuyacTBoBasio 39 uenoBek. beut pazpaboTan
CIIEHUAIBHBIA OITPOCHUK.

[Ipoananu3upoBaHbl BUJbI MOTUBALMM MEPCOHANIA HA MPEANPUSATHM, a4 TAK KE
MOTHBalLlMs TMEpcOHana B CTPYKType COaJaHCHPOBAHHOM CHCTEMBbI IOKa3aTesei,
BHEJPEHUE KOTOPOW TMO3BOJUT MOJYYUTh MOJIOKUTEIbHBIA PE3YJIbTaT KAK U B
(MHAHCOBBIX MMOKA3aTENSIX MPEANPUATHS, TAK U B B3AUMOJICHCTBUHU C IOTPEOUTEIIEM.

B tperbeii rnaBe moapoOHO OMKMCaH MPOEKT MO COBEPIIICHCTBOBAHUIO CHCTEMBI
moTuBanuu npeanpusatus YYII «AnsdpaMarepy. [IpoekT ObLT pensioskeH UCXOs U3
aHaJIn3a CHUCTEMBbl YNPABICHUS MEPCOHAJIOM M B YAaCTHOCTH HEMAaTEPUAIIbBHOIO
CTUMYJIMPOBaHUA, Takxke u3 pe3zyapraroB ompoca u CCIL Jlng noctukeHus
xKenaeMblx pe3ynbTaToB npu BHenpeHuun CCII, mpocnexuBanach cBszb CCII ¢
pe3yJbTaTaMM  OIpOCa  COTPYAHUKOB  JUISI  ONPEAEICHUS  CTPATETHYECKUX
MEPOIPHUITUNA MO COBEPIICHCTBOBAHUIO CUCTEMBI MOTUBALIMM Ha Tipeanpudatuun YYII
«AnbpaMarep».

[Ipu onucanuu mnpoekTa ObUIa MpeacTaBieHa Trpaduyeckas MOJIEIb
pa3pab0OTaHHONW CHUCTEMbl MOTHBAIIMH, PACCMOTPEHBI ATallbl U MEPONPUSATHS IS
pa3paboTku W peanuzanuu npoekrta. Jlanee ompeneneHsl (GUHAHCOBBIE 3aTPAThl U
NpuObUIL OT BHEIPEHUS TMPOEKTa 3a IIECTh MECSIEB C IOMOIIBI0 PaCcUeTOB
PKOHOMHUYECKUX [OKa3arejied (YUCThId JAUCKOHTUPOBAHHBIA JOXOJA, WHIEKC
JIOXOAHOCTH, PEHTA0ETBHOCTh MPOEKTa). M3 3TOro MOXKHO CHAeNaTh BBIBOJ, YTO
MpeIIaraeMblii POEKT SIBIISETCS SKOHOMUYECKU I (PEKTUBHBIM.



The aim of the thesis is to study the motivation system in the enterprise PUE
«AlfaMager».

The subject of this study is motivation system in the PUE «AlfaMager».

Object of study is PUE «AlfaMager».

Thesis is devoted to the following topics:

The first chapter examines the motivation of staff as a factor of production
efficiency. We propose new approaches and a modern technique to personnel
management, as the situation has evolved now carries both great opportunities and
big risks for each individual in terms of sustainability of its existence. Also in the
section presents the main theories of motivation.

In the second chapter of the thesis analyzed the financial condition and
solvency of business entities enterprise PUE «AlfaMager». The analysis of labor
potential of the company says that the employment potential employees PUE
«AlfaMager» provided experience, increase of the workers and professionals in the
business is an essential prerequisite for the growth of labor productivity and
production efficiency.

In the process of a study to determine the sources of motivation for enterprise
PUE «AlfaMager». The study was conducted by questionnaire survey, which was
attended by 39 people. Developed a special questionnaire.

Analyzed the motivations of staff at the company, as well as staff motivation in
the structure balanced scorecard, the implementation of which will yield a positive
result as in the financial performance of the enterprise, and in interaction with the
consumer.

The third chapter describes in detail the project to improve the motivation of
the enterprise PUE «AlfaMager». The project was proposed based on the analysis of
personnel management system, and in particular non-financial incentives, as well as a
survey and the MTP. To achieve the desired results in the implementation of the
MTP, a correlation with the results of the MSP employee survey to identify strategic
actions to improve the motivation of the enterprise PUE «AlfaMager».

In describing the project was presented to the graphic model of the developed
system of motivation, examines the stages and activities for the development and
implementation of the project. Further defined the financial costs and benefits of
implementing the project for six months by calculation of economic indicators (net
present value, profitability index of profitability of the project). From this we can
conclude that the proposed project is cost effective.



