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PODEPAT

[Tpamna 3msmrgae: 72 craposki, 13 mamonkay, 18 ta6min, 40 kpeHin, 6 ganat-
Kay.

KmrouaBeist  cnoBel:  CTPATOI'TSA, CTPATOI'TYHAE KIPABAHHE,
CTPATOITYHAE TUUNTIAHABAHHE, CTPATOITYHBIA MAJIDJI, BAYAHHE,
MICIA, MOTA, SWOT - AHAJIIS.

Mbsma npaywl: nacnenaBaHHe 1 aHai3 TIAPITHIYHBIX 1 METAAaNariuHbIX acHOY
nalyloBbl 1 BbIOApy CTpararii pas3sinus (ipMmbl, a Takcama MpaBsA3€HHE aHali3y
7(eKTHIYHACII BEIKAPBICTAHHS CTPATATl HA KAHKPITHBIM MPBIKIAA3e.

Ab'exmam oacnedasannsa 3'synsena cTpaTaIris pa3Biuus Gpipmsbl.

lIpaomem oacnedasamnns - cyTHacIlb, acabiBacIli 1 METaaaIorisl papmipaBaH-
HS CTpaTITii, a Takcama sie poJisd 1 MpaKThlYHAE TMPBIMSIHEHHE ¥ JM3€MHAacCIll apraHi3a-
LIBI1.

Memaowr Oacneoasanns: ThIA, SKig Aa3BalIAONb 3a05ACIEYBIIb IDJIACHACIH
Jacie/laBaHHs, aHAJITBIYHBI METaJ, MapayHaIbHbI 1 CTATHICTBIUHBI aHAIII3 J1aJ[3CHbIX,
CICTAOMHBI 1 CITYallBIMHBI aHaJI13, METa ] AKCIIEpTHAra arbITaHHS.

VY mpaipce paboThl ObUTI aTphIMaHbl HACTYITHBIS BBIHIKI:

e brima abrpyHTaBaHa HeaOXOJHACIh MPBIMSHEHHS CTpaTdrii y Imparpce
pa3Bilus QipMbl.

e bburli mpaaHalizaBaHbl ICHYHOUBISI HABYKOBBISA NaJbIXOAbl Ja METaJaJIorii
dapmipaBaHHs CTpATATil.

e JlacnenaBaHbl MpaipC MPBIMSIHEHHS CTPATATil HA TPAKTHIIBl HA MPBIKIAI3E

KaHKPATHAH (QipMBbl.

e JlagzeHa alpPHKAa BBbIHIKAM HIPBIMSHEHHS CTPATArili HAa KaHKPITHBIX ATanax
pa3Bius (pipMbl 1 TpanaHaBaHbl MEPANPBIEMCTBEI CTPATATIYHAN HaKipaBaHACII

Ha OJIKIUIIBI IEPBISI.

Hagi3zHa aTpbIMaHbIX BBIHIKAY 3aKitoyaella y amdHIbl 3()EeKTbIYHACII BbIKA-
pBICTaHHS CTpataril GipMbl, sikas 3'symsera ya3eabHIKaM PIHKY CICTOM Oscrexi ¥
Pacny6mninet benapyce.

Crtynenb yKapaHeHHs 1 pIKaMEHJallbll Ta YKapaHEHH! aTPbIMAHBIX BBIHIKAY:
BBIHIKI mpaibl ObUTl mpajactayieHsl kipayHintsy TAA «POBAJIDHTCIIELITPO-
EKT» 1 npbiHaTHI a7 YBary.

A¥Tap nparibl nanssappkae, mTo mpaia BbIkaHaHa caMacTOWHA 1 PBIBEA3EHBI ¥
¢ pa3iikoBa - aHAMITHIYHBI MATAPBISUT MPaBUIbHA 1 a0'eKThIYHA aIIOCTPOYBae CTaH
JoclieHara mpamdcy, a yce 3ama3bluaHblil 3 JITapaTypHbIX 1 1HIIBIX KPBIHIIL
TIAPATHIUHBIA, METaJalariuHblsl MajdaXxd HHI 1 KaHIPMIII CyMpaBaKarolllia cruachul-
KaMi Ha iX ayTapay.



PEDEPAT

Pa6ota conepxut: 72 crpanuupl, 13 pucynkos, 18 Tabmui, 40 uCTOYHUKOB, 6
IIPUIIOKECHU M.

KimoueBbie cnoa: CTPATEI'MA, CTPATEITMMYECKOE VIIPABJIE-
HUE, CTPATEITMYECKOE INTAHUPOBAHUE, CTPATET MTYECKUWE MOJEJIN,
BUJEHUE, MUCCUA, LEJIb, SWOT-AHAJINS.

L]env pabomul: UCCleIOBaHNE U aHAIN3 TEOPETUUYECKUX M METOJ0JIOTMUYECKUX
OCHOB TOCTPOEHHUSI M BBIOOpA CTPAaTETHU Pa3BUTHS (PUPMBI, a TAKXKE IPOBEJICHUE
aHanu3a 3(p(HEKTUBHOCTH UCHOJIb30BAHMS CTPATETUU HA KOHKPETHOM MPUMEPE.

Obvexmom uccne0o6anus ABISIETCS CTPATErUsl pa3BUTUS (PUPMBI.

Ilpeomem uccnedosanus — CynHOCTb, 0COOEHHOCTH U METO10J10TUS (HOPMUPO-
BAaHUSI CTPATErvH, a TAKXKE €€ POJib U MPAKTHUYECKOE NMPUMEHEHHUE B JIESITEILHOCTH
OpraHU3allUH.

Memoowbl uccnedosanus: MO3BOJISIONIMI 00€CIEUUTh LEIOCTHOCTh HCCIEA0BaA-
HUSI, aHATUTUYECKUN METOJ, CPABHUTEJIbHBIA U CTATUCTUYECKUIN aHAIN3 JAHHBIX, CU-
CTEMHBIN U CUTYallMOHHBIM aHAJIN3, METO]T SKCIIEPTHOTO OIpoca.

B nporecce paGoThl ObLTH TOTYYEHBI CIEAYIONTUE PE3YIbTATHI:

1) Beita o0ocHOBaHa HEOOXOAMMOCTh NMPUMEHEHHUS CTPATETHH B IPOIECCE

pa3BuTHUs (PUPMBI.

2) BbputM MpoaHaIM3UPOBaHbI CYNMIECTBYIOIINE HAYYHBIE MOAXOJbI K METOJO-
joruv (popMUpPOBaHUS CTPATETUU.

3) HccnenoBan mporecc MPUMEHEHUS CTPATETMH HA TPAKTUKE Ha MPUMEpe
KOHKPETHOM (PUPMBI.

4) Jlana oreHKa pe3yibTaTaM MPUMEHEHHs CTPATETUU Ha KOHKPETHBIX dTarmax
pa3BUTHsL GUPMBI U TIPEJIOKEHBI MEPOIPUSITUSL CTPATETUUECKON HaIpaB-
JIEHHOCTHU Ha OJIMKANUITHN TTEPUOI.

HoBu3Ha moslydeHHBIX PE3yJIbTaTOB 3aKII0YaeTCs B OLIEHKE 3((PEKTUBHOCTH
WCIIOJIb30BAHUSL CTpaTeruv (PUPMBbI, SBIAIONICHCS yYaCTHUKOM pBhIHKAa cUCTeM Oe3-
onacHocTu B Pecniybnuke benapychs.

CreneHp BHEAPEHUS U PEKOMEHIALNK 110 BHEAPEHUIO MOJTYYECHHBIX PE3YJbTa-
TOB: pPe3yNbTaThl PabOThl ObUIH MpeacTaBieHbl pykoBoacTBy OO0 «POBAJIDHTC-
[NTEHITPOEKT» 1 npuHATE BO BHUMaHUE.

ABTOp paboOThl MOATBEPXKAAET, YTO paboTa BBHIMOJIHEHA CAMOCTOATEIBHO U
IPUBEICHHBIN B HEHM pacyeTHO—AHATUTHUECKHUI MaTepua MPaBHUIbHO U OOBEKTHUBHO
OTPa)XaeT COCTOSTHUE HMCCIENYEMOro Ipolecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEpa-
TYPHBIX U JIPYTUX HCTOYHUKOB TEOPETUYECKUE, METOAOJOTHMYECKHE IMOJIOKEHUS H
KOHLIEMIIUHA COPOBOXAAIOTCS CChUIKAMU HA UX aBTOPOB.



ABSTRACT

This work contains: 72 pages, 13 drawings, 18 tables, 40 information sources,
6 appendixes.

Key words: strategy, strategical management, strategical planning, strategical
models, prevision, mission, aim, swot-analysis.

The work's aim is: a research and analysis of the theoretical and methodologi-
cal foundations of construction and choice of the development strategy of the compa-
ny, as well as an analysis of the effectiveness of the strategy to a specific example.

The object of the research is the development strategy of the company.

The subject of the research is the essence, characteristics and methodology of
the strategy as well as its role and practical application in the organization.

Research methods: to ensure the integrity of the research, an analytical method,
comparative and statistical analysis system and situational analysis, the method of the
expert assessment were used.

The following results were obtained during the work:

1) The necessity of application of the strategy in the process of the development
of the firm was grounded.

2) Existing scientific approaches to the methodology of the strategy were ana-
lyzed.

3) The process of applying the strategy in practice by the example of a particular
firm was analyzed.

4) The assessment of the performance strategies at specific stages of the company
development was given, also strategic direction activities for the next period
were offered.

5) The necessity of the strategy development firm was grounded.

The novelty of the results is in the evaluation of the effectiveness of using the
firm's strategy, which is a member of the security market in the Republic of Belarus

The degree of the implementation and recommendations for implementing the
results: the results were presented to the firm’s management of
«ROVALANTSPECPROEKTH», Ltd. and were taken into account.

The author of the work confirms that the work is done single-handed and the
calculated-analytical material correctly and objectively reflects the state of the inves-
tigation process. All borrowed from the literature and other sources theoretical, meth-
odological principles and concepts are accompanied by references to their authors.
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