O.I.Yepuenxo, accucmenm, YO «bI'3Y», (2. Munck)

NMPUMEHEHUE CBAJIAHCUPOBAHHOW CUCTEMBI
MOKA3ATEJEM [IPH OLIEHKE ACCOPTUMEHTHOM
CTPATEI'MM IIPEANIPUATHS

[IpoTeKaroIIHe Ha MHPOBBIX TOBAPHBIX PHIHKAX TPOLECCH TOCTABKIH Niepe/ 6eno-
PYCCKHMH NIPEAIPUSATHAMHE JICTKOH IPOMBILILICHHOCTH PsiJT HOBBIX TpebGoBaHui, Hanbosee
CYIECTBEHHLIMH M3 KOTOPBIX SBISETCS HEOOXOAMMOCTh MPHHATHS 000CHOBAHHBIX MApKe-
THHIOBBIX PEIIECHHH TSt IPUBICYEHHUS HOBBIX H YEP)KaHHUS CYILECTBYIOIMX KIHEHTOB. B
COBPEMEHHbIX yCA0BHSX 00ecieunTh CTabuibHYI0 paboTy 0TPACiH BO3MOKHO JHIIb IPH
YCUJICHHM BHUMaHKs PyKOBOACTBA K MAPKETHHTOBOM TOJMTHKE U, B EPBYIO OYEPE/Ib, K
BOHIPOCAM [OBbILIEHUS KOHKYPEHTOCTIOCOOHOCTH BbillyCKaeMOH 1IPOLYKLIHH 33 CYET yCKO-
PEHHsI CPOKOB BHE/IPEHHSI BOCTPEOOBAHHOI'0 Ha PIHKE COBPEMEHHOTO aCCOPTUMEHTA TOBa-
POB BBICOKOTO Ka4eCTBa.
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Cpeny MHOXECTBa METOZ0B 000CHOBAHHS MIPOYKTOBOTO MOPTdhEs HauGoy o
CJIEZI0BAaHHBIMH ABJISIOTCA: Mozieb Po3enbepra, Mo/ie/b HACATBHOM Touky, bunancopq.
CTOUMOCTHOH, ONEepalMOHHbIH, pEHTHHIOBBIH QHAJIM3, aHAIN3 EKBATHOCTH PbIHKa, Teopyy
JKU3HEHHOI'0 HKJIA TOBApa, HOpTebHbie MOAETH U XY Z- METO/TBI.

CpaBHHTE/IbHBIH aHAJIH3 METOAMK H HX 0COOEHHOCTEH MO3BOISIET BLISBUTE onpene-
JIEHHOE CXOJICTBO MEXTY HUMH. BCe METO/IHKH OCHOBAHBI Ha HCC/IE0BAHMH PBIHOYHOIO Bog.
NPHSATHS IPOAYKLHH H HA OLIHKE IPOAYKLIHH C TOUKH 3PEHHS SKOHOMHYECKOH 3d) hekTyp.
HOCTH MPEANPHUATHS, HCTIOB3YIOT VIS AHAIH3A IEPBUYHBIC JAHHBIE O PBIHKE, BHElIHe}
Cpejie WK BHYTPEHHIOI HHOOPMALIHIO, OTPAKAIOLILYIO IKOHOMHUYECKHE [I0Ka3are)y npex-
NPHATHS.

J1n5 NpUHSTHSA CTPATErHYECKUX PELICHHH B 00JIaCTH ACCOPTHMEHTA lieiecoobpasmo
BBECTH B apceHall HCnonb3yeMbix Meroauk CoananckpoBanHyio Cuctemy Iokasaresei
(CCIT) (Balanced Scorecard, BSC). Amepukanckue yuensie P. Kansan u J1. Hopron B 199
I. KCCJIE/IOBAJTH JICHCTBHE CHCTEM H3MEPEHHS PE3yJIbTaTOB X038HCTBEHHON JEATEILHOCTH 12
KpYTHBIX KOMIIAHHH H TIPHLILIK K BBIBOJLY, YTO OCHOBHBIM HEJI0CTATKOM NOKa3areieH, ue-
T0JIb3YeMBIX B IPAKTHKE YNPABICHHUS IPEANPUATHEM, ABIIAETCA HX 1EHEIKHOE BEIPOKEHHE,
4TO HE MO3BOJISAET PACKPHITH PSA/T BAKHBIX aCIEKTOB paboThl. Pe3yabTarsl HCCien0BaHuis
Jenti B ocHoBy opmuposanus Konnenuuu CoanancupoBanHoii Cucrembl [Tokasarenei.

B peasyasrare pazpabotku 4 peanusaunn CCII MenepkMenT lpeanpusitis obperaer
B3BelLeHHbIH HA60p PUHAHCOBBIX U HeUHAHCOBBIX 110Ka3aTENEH LIS BHY TPHOUPMEHHBIX
ynpaBieH4eCKHX LieneH. HoBast cucTema npesk/ic BCEro yBA3bIBACT MOKA3ATENH B ICHEKHOM
BBIPQKEHHH C OTIEPALIMOHHBIMH H3MEPHTE/SIMM TAKUX aClIEKTOB AESTEILHOCTH IIPETPHs-
THSl, KaK yJ10BIE€TBOPEHHOCTb KIHEHTa, BHYTPHOHPMEHHBIE X035HCTBEHHbIE TIPOLIECCHI,
HHHOBAIIMOHHAA aKTUBHOCTh, MEPHI 0 YJIy4IICHHIO GHHAHCOBBIX Pe3y/IbTaToB. TakuM
00pa30M, yIpaBIeHYeCKOe 3BEHO I10JIy4aET OTBEThI HAa YETHIPE BAXKHBIX VISl IIPEANPHATHS
BOMpoOCa:

1. Kak ero OIEHHBAIOT KJIHEHTHI (ACHEKT KIHEHTA);

2. KaKue IPOLECChl MOTI'YT 00ECIIeUHTh NPEANPHATHIO UCKIOUHTEBHOE MOJI0KEHHE
(BHYTpHGHPMEHHBIH aCleKT);

3. kakuM 00pa3oM MOXKHO JOOMTHCS AAJIBHEHILIETO YIlyYLIeH st II0J0KEHHS (aCTIeKT
WUHHOBALIM 1 00yUyeHHs );

4. KaK OLEHHUBAIOT IIPEANPUATHE AKIHOHEPBI ((PHHAHCOBKIN acnexT).

B pamkax CCTT HeoOX0nuMO pasiiHyarb 10Ka3aresi, KOTOpbie H3MEPAIOT JT0CTUTHY -
ThIC PE3YAbTATBI, ¥ 10KA3aTe]IH, KOTOPBIE OTPAXAOT MPOIECCh, CTIOCOOCTBYIOLLHE 110.1Y4¢-
HHUIO 3THX pe3yiibraroB. O0e kareropuy nokasareci J0MmKHbI ObiTh YBS3aHbl APYT C APY-
I'OM, TaK Kak /st JOCTHIKCHHS NEePBbIX (HAIPUMEp, OIPEACICHHOTO YPOBHS MPOU3BO/IH-
TEABHOCTH ) HY2KHO PeaiM30BaTh BTOPbIE (HalpiuMep, J0OUTLCS H3BECTHOM 3arpy3Ku MOLIL-
HocTeH MawuH 1 o0opynosanus). Ha nipakrike BHUMaHue MeHepkepoB 00bI9HO GOKYCHPY-
€TCS Ha [0KA3aTeIsX NEPBOH KaTErOpUH.

Buenpenune CCIT o3nauaer LiupoKyro epectpoiiKy BCero npoiecca ocyiecTs/1eHi
OpraHM3aluMOHHOM cTpateruu. [Ipu 9ToM BajkHbI 1Ba CIIEAYIOIHMX 0OCTOATEILCTBA:

* IpUMEHEHHEe cOaTaHCHPOBAHHON CHCTEMBI OKA3aTENEH — 3TO MPOIIECC HE pa3p060Tj
KM CTPaTerHy, a ee Pealu3aLiuH, IPEITIONAraloii HATHIHE YKe YeTKO ChopMyTHpOBaHHOH
CTpareruu;

* HOBYIO KOHIICTIIMIO HAZ0 PACCMAaTPHBATh HE CTOJIBKO Kak CHCTEMy nokasare/iei:
CKOJIBKO KaK CHCTEMY YIPABJICHHSI.
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P. KaruiaH cudTaet, 4To npoLece peajin3allii HOBOH KOHLIEIILIHH JI0JDKEH COCTOSITh U3
yeThIPEX DTANOB!

1. paspaboTka cOataHCMpOBaAHHOH CHCTEMBI MOKA3aTeeH — NPEeBpalleHHe MepCreK-
TUBHBIX IJIAHOB M CTPATEIHH B COBOKYITHOCT LIEJIEH H MEPOIIPUATHH G MOCICAYIOIIeH HHTEr -
paiei paspaboTaHHOM CHCTEMbI B yIIPaBIIeHYECKHH poLece;

2. cueneHHE — yBA3Ka BCCX HEPAPXHUYECKHX YPOBHEH (OT BBICLIETO YIIPaBICHYECKO-
0 3BeHa [0 BCHOMOTaTelibHbIX 3BEHbEB) 1Ty TEM BbICTPAUBAHMSA COOTBETCTBYIOLINX LIENEH U
poKa3saresiei, OpraHu3auus Crparernueckoi KOMMyHHKallMH, 00eCneUeHNE KOMIICHCALIUH 3a
HHHIMATHBHBIC PCIICHHS;

3. IUIaHHPOBAHKE — ONPE/ICICHHE ITyTeH TOCTHKECHUS BO BDEMEHH 3aITaHUPOBAHHBIX
pe3y/IbTaTOB Y€Pe3 KOHKPETHBIC IIAHOBBIE 3a/1aHMUsI, PACTIPC/ICICHHE PECYPCOB, IPOEKTH-
POBaHME CTPATErHYECKHX MEPOIIPHATHIHA;

4. oOparHas cBsI3b M 00y4CHHUE — TECTHPOBAHHE TCOPETHUECKOM Gas3hl CTpaTeruu 1
| 0OHOBIICHHE NOC/ICHEH C OTPAKEHUEM MOJTYUCHHBIX 3HAHHH.

I'Lran npoexra BHepeHust HOBOH cucTeMbl, o MHeHHIO P. Kannana, moxer npezcras-

| 18Th COO0H COBOKYITHOCTb C/ETYHOIHX NPOLECCOB (CPOK HCITONHEHHS IPUMEPHO 4 MecC.):

¢ CO3AaHHE NMPEANOChINOK AJis1 BHCAPEHHA CHCTEMbI (ypoueub HpC,LlllpMﬂTHSl);

, * YCTaHOBJICHHE NPHHIUITHANBHOH apXUTEKTYPhI (YPOBEHM MPE/NIPUATHSA );

* JOCTH)XEHHE COITTACOBAHHOCTH 10 CTPATErHYECKUM LIEJISIM (ITHJIOTHBIA YPOBEHD );

* OlIpe/Ie/ICHHE eIMHULL H3MEPEHHS 1 LIeJIEBbIX 110Ka3aTeliel (IIHJI0THBIH ypOBeHb);

* OIIpE/ICICHUE MPOTpaMM AeHCTBHI (TTHIIOTHBIH YPOBEHB);

* yCT2""OBJIEHHE [LIaHA BBOZIA [IPOEKTa B IEHCTBHE H CBEPTbIBAHHE PaboT.

Ilpakruka peanusauun paccmarpuaemoit konenuuy CCI no3sosuia BLISBUTD ITpe-
HMYUIECTBa CHCTEMbI € TOYKH 3PCHHS MEHCDKCPOB-TIPAKTHKOB:

* YBSI3Ka ONEPATHBHOIO M CTPATEIHYECKOI'0 MCHEPKMEHTA JIOCTHIAeTCs C NOMOLIBIO
MHOT0AaCIIEKTHOI'O H IIPAKTUYHOT O METO/A;

* YETHIPE OCHOBHBIX acnekTa (MoTpeOUTEIbCKHH, XO3SIHCTBEHHBIH, WHHOBALMOHHbIH H
unancoBbiit) 00pa3yioT BCEOXBATHIBAIOUIYHO CXEMY JUTS «IIPOBOJIKKY CBEPXY BHH3 CTpaTe-
THH [IPEATIPUSTHS 110 BCEM €1'0 HEPAPXHUYECKHM YPOBHSIM;

* TMCKYCCHH M0 Mpo0JemMe pearn3alny CTpaTeruu 1puodperaiot 00beKTHBHbIH Xa-
pakrep B CBS3H C HEOOXOAUMOCTbBIO OTHICKAHHS CAMHUIL H3MEPEHUS 1 6/1aro/1aps TaK Ha3bl-
BaeMOM CTpaTerHyeckoi kapre;

* ipeJiaraemMasi CUCTeMa ynpaBJieHHs JeaeT BO3MOXHOH LIHPOKYIO, COPHEHTHPO-
BaHHYIO Ha 00y4CHHE KOMMYHUKALMIO 110 BCEM YPOBHAM MPCANPUATHS;

* HOBas KOHLIETILUS YIa4HO UHTETPUPYETCA C CHCTEMON KOHTPO/UTHHTA H XOPOITIo
YBSI3BIBACTCS C METOIAMH YTPABIIEHHS, HALEJIECHHBIMH Ha IIOBbILIEHHE CTOUMOCTH IPEAIPHSTHS.

O/HaKo CHCTEMa HMEET U OTIPE/IC/ICHHBIE HEMTOCTATKH, BEIABICHHBIC TAKXKE B POLIECCE
peaTH3aiiu:

* BHUMAaHKe Ype3mepHo GOKyCHPYETCs Ha YIIpaBJieHHH, 0a3upyIOIEeMCs Ha 10Ka3a-
TESX, H HTHOPHPYIOTCS «MSTKHE» GaKTOPbI;

¢ He 00CCICUMBACTCA OJTHO3HAYHOCTD ONpPEIC/IEHHBIX CBA30K «LIENb — CPEACTBOY H
«CTpareruyeCKOm KapToi»;

* He peLeHbl MHOTHe 1pobiieMbl u3Meperus YPHEKTHBHOCTH CHCTEMBI;

* KOMITOHEHTbI «TIPOBOIKH» CBEPXY BHU3 110 HEPAPXHH OPIraHK3aLMH MOT'YT TOPMO-
3UTh MOTHBALIMIO OCYLIECTBIICHHS TPOCKTA;

* KOHLENKEH HE MPE/yCMOTPEHbI MEXaHH3MbI Pa3peLeHust KOHQIMKTOB.
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Taxum 00pa3oM, cOanaHCHPOBAaHHAs CHCTEMa [10Ka3aTelIeH ABISACTCS HHCTPY MEHTOM,
NO3BOJIAIOLIMM OIHOMACLITAOHO YBA3ATh CTPATCTHIO IIPEANPUSTHS C ONIEPATUBHBIM Gu3ye.
COM, 1aeT BO3MOXHOCTh PMHUMATH BIOJIHE 00BEKTUBHBIE PELICHHS B 00JACTH pacipesee.
HHsA pecypcoB. [Tociennee feaet ee akTyaibHO# NPH YIIPABICHHH ACCOPTHMEHTOM ipejy.
TIPHSATHS.

Ilpakrika 10Ka3bIBaeT, 4T0 aHA/IH3 IPHOBLILHOCTH ABJIACTCA HAHGOIIEE pacipocrpa-
HEHHbIM [10Ka3aTe/IEM MPH OLEHKE PE3y.I5TATHBHOCTH KaK IPEATPHSTHS B LIEJIOM, Tak 1 erq
CTPATErMYECKHX XO3HCTBCHHDIX €AMHHULL (aCCOPTUMEHTHBIX PYNIT). OHa MOXET orpe e-
JATHCS Kak B OTHOLIEHHH LIEJIOT0 IPENPHUSTHS, TAK M s OTAENIBHBIX TOBAPHBIX JINHUH 1y
npoAyKTOB. [IpUOBLILHOCTE TO3BOJISAET OTBETHTH HA BOMPOC, KaKas 10J1s1 000pOTa Hernoy,.-
3yeTcst JUIs HEIIOCPENCTBEHHOT0 IOCTHIKCHHS LIEJIH, @ MMEHHO — JUIsl 110JIYYEHHS XKeNaemMoro
pe3yabTara.

OGopot xak 6a3a COMOCTABICHHA HE BCCI/1a IBSETCS JIyHIIUM HHCTPYMEHTOM yri-
paBiieHus. bosiee BaXHBIM NMPEICTABIAETCS aHATU3 Bo3BpaTa Ha UHBECTUIIMU (ROI): HeoBxo-
JIAMO 3HaTh, KaKOH JIOXOZ NPHHOCHT KallMTaJl, KOTOPBIA NPEI0CTABHIIH B PACHIOPSIKEHHE
KOMIaHHH. JIaHHBIA NPOLEHT OyNeT CPaBHUBATHCS C ATTTEPHATHBHBIMU 1PEUIOKEHHIMH HA
PBIHKE M, HCXO/isl K3 3TOT0, IPUHMMATHCS PELLIEHHUE, B KaKyHO JeATelIbHOCTh HHBECTHPOBAT
CpeJCTBa.

Xors noxasaresib ROI cBueTensCTByeT, Halpumep, 0 NPHObUILHOCTH KOMTIAHHH B
LI€JIOM, OH HE MOXeT ObITh UCIIOJIb30BAH J1JIsl YIIPABIE€HHUS OT/ICBHBIMH MPOTyKTAMH MIIH
TOBapHBIMHU JIMHUAMH. MHBECTHPOBAHHBIH KalUTal HEBO3MOXHO PACCUHTATh B OTHOLIEHHH
OT/IECNIBbHBIX MPOAYKTOB. Takum 06pa3oM, pazpaboraHHas komnanuei DuPont B nauasie Beka
cucteMa nokasarene#t ROI (dopmyna JlfornoHa) He MOAXOAUT UL IIPOLYKTO- H KIMEHTOOPH-
€HTHPOBAaHHOI'0 yIIPaB/ICHUs KOMITAaHHEH.

JUitst Toro 4roObl ONPEeSeNHTh OTAeJIbHbIE <MCTOUHUKN» MPHOBLILHOCTH KOMIIAHHH,
HEOOXO0ZHMMO HTOTOBBIE PE3YJIBTATHI I0CIIEAHEN COOTHECTH ¢ 000POTOM TAKHX HCTOYHHU-
K0BY. [1pH 5TOM peyb MOKET HATH 00 OTAECAbHBIX NIPOLYKTaX HIIK TOBAPHBIX JIMHHSX, KIHEH-
TaX WK IPyNNax KIHEHTOB. [IpH MOMOIIHM CHCTEMbI B3aHMOCBS3aHHbIX 110Ka3aTe el MOJKHO
JIeIiaTh 3aKIIFOYCHHS O PACTIPE/ICICHHH PUOBLITM KOMIIAHHH 110 KHCTOYHHKaM. [10100HbIE
JlaHHbIE MOJKHO HCII0JIb30BATH BIIOCIEACTBUM ISl CTPATETHYECKOrO YIPABJICHHS TPHOBLTh
HOCTBIO, 11 IOCTaHOBKH LieJIed ¥ cpaBHEeH st NPUOBLILHOCTH MPO/TYKTOB.

I1peaIochUIKOM AJIst TOYHOTO pasieie s MPUOBLIH 110 «ACTOUHHKaM ABIACTCA pac-
yer 3arpar. C yueToM NPUYHHHO-CIISICTBEHHBIX CBS3€H MOXKHO pa3/ieliuTh 3arparbl Ha ux-
CHPOBAHHBIE ¥ IEPEMEHHbIE, @ TAKKE HA IIPAMbIC H OOLIME (HAK/IaHbIE) pacxobl. D10 YKE
NpEACTaBISET COO0M MPUHITMI YYeTa 10 CerMeHTaM (PbIHKaM) cObITa. JlanHbiid yuer npeato-
Jlaraet pacrpe/eienue GUKCHPOBaHHEIX 3aTPAT MO COOTBETCTBYIOIIHM HCTOUHHKAM. Umu
MOTYT 6biTh OT/E/bHbIE IPOIYKTBI, TOBAPHBIE IMHUH, LEIIOE MPETPHATHE HITH e KIHCHTE!

1 peruonbl. CHCTEMa ITOKa3aTeNei IPH HTOM OTPAXKACT, B KAKo# HMEHHO 061acTy NPHOBIIE®

X e WM

HOCTH KOMITAHHH BBICOK, & B KAKOH — CHIKACTCA, H SIBIACTCS, TAKHM 06pa3om, BakHEHIY ‘
BIICHHA

MHCTPYMEHTOM, KOTOPBI# UCTIONB3YETCs TIPH MIPHHATHH pelIeHHUi B cdepax ynpd
cObITa. )

PaccMarpHBasi CHTYALHIO, KOTJIa KOMIIAHHS HCTIOJIB3yeT pacyer 3arpar, i1 00l NP0~
ciieiiTh QUKCHPOBAHHBIE M OOLLKE PACXOIbI IO OTAEIBHBIM IIPOAYKTaM, TOBapHLIM JAHHHAM
WJIH TIPENPHUSTHIO B LIEJIOM, HEOOXOJMMO pa3jinyath ClIelyIolHe yPOBHH: 3

* YPOBCHbB C/IMHHI[bI TOBAPA — HACKOJILKO BBITO/THO TPOU3BOUTH OT. JIebHYH0 eauHH
1y ToBapa? 5

* YPOBEHb I1POLYKTA — HACKOJIBKO BBITOLHO 3aHAMATLCS JaiHbiM POALY KTOM:
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* YPOBEHb TOBAPHOH JIMHWH — HACKOJILKO IPHOBLUIBHA BCSI TOBAPHAS TIHHHS?

® YPOBEHD HPEANPUSTHS — HACKOJIBKO HPHOBUILHO IPEATIPUATHE B LIEIOM?

YT00b1 OTBETHTH Ha OTH BONPOCH! O MPUOBUIBHOCTH H, KaK pe3yJIbTar, O Ipase Ha

| CyHLIECTBOBAHHME NPOAYKTa WK TOBAPHOH JIMHHH, HEOOX0IUMO MOCUMTATE U COTIOCTABHTH
3arpaThbl M BLIPYUKy. PasHuLa Mexly BbIpY4KOH H 3aTpaTamMu COCTABHT MapXHHAIBHYIO
npuObLTE. OHA CBUIETENBCTBYET O TOM, CKOJIBKO JEHET HAXOLHTCS B PACHOPSDKEHHH KOMIIA-
HWH [T TIOKPBITHS TaJbHEHIIHX PUKCHPOBAHHBIX 3aTPAT M NMONydeHHs joxona. [IpubnLib
10 TOBAPHBIM JIMHHSM B CBSI3H € 3THM MOKHO OTpPE/ICTUTB CICIYIONUM 00pa3om:

Yucras BeIpYYKa OT TOBAPHOH JIMHHM — [IEPEMEHHbIE 3aTPAThl, IPUXOASUIHECS Ha
HPOJYKThI JAHHOH TOBApHOH JIMHUH — NIOCTOSHHBIC 3aTPATHI, NPUXO/ALIHECS HA JTAHHY IO
TOBAPHYIO JIMHHIO = IIPUOBLIB 10 TOBAPHBIM IMHUAM

KomuecTBO aHaIM3UPYeMBbIX YPOBHEH 3aBUCUT OT BETWYHHBI H CTPYKTYPbI aCCOPTH-

- MEHTa KOMIIaHuH. Eciiv, K IpuMepy, B OpralH3aliy CyIUeCcTBYIOT eLe i pasinuHble 001acTu
CHELHAIM3ALIHMH, TO YHCIIO yPOBHEH YBEIIHUMBACTCS. BaxHO IIPH 9TOM, YTO pacuer pesy’ib-
TATHBHOCTH X038HCTBEHHOH AESTENbHOCTH MPOU3BOJHTCS A1 KOMIIAHHH B LIEJIOM, a JUIs

~ [POJYKTOB M TOBAPHKIX IMHHH PACCUHTHIBACTCS «TOJIbKO» MPHOBLIL. [1py 3TOM ecTh Bepo-

ATHOCTh, YTO 4acTh HHGOPMALHHU OyAeT 10Tepsiia ¥ Ppe3yibTaTUBHOCTH OTIEIBHOTO [1PO-

Aykra He Oy/eT onpejenena. EC/H Bce 3aTpaThl CIHCHIBATh HA MPOIYKTHI, BKIFOYast 06uHe

. 3aTparhl, TO pacyeT NpHOBLIK NPoLyKTa OyleT HCKaXKeH H3-3a HEBEPHOI'O N01X0ia K pac-

| CMOTPCHMIO e¢ HCTouHMKa. KpuTepuem yerexa B KOMITaHHH SBISIOTCS NOKA3aTey IPHOHI-

1. Hapsiny ¢ Tem, 4To KOMIIaHUs CTPEMHTCS K PEHTa0eILHOCTH B LIEJIOM, PEHTabeIbHOCTh
Ha OT/ICJLHBIX YPOBHSAX OLEHHBAETCSA 110 OTHOIIEHHIO TPUOLLTH K 000POTY.

: Heo06xoamumo Takske BbIACHUTB, KaKOBa JI0JIs OT/ICbHBIX COCTAB/SIOIMX aCCOPTHMEH-
Ta B 00wel peHTabenpHocTH. O0Las peHradenbHOCTh OyIeT pacCUMTBIBATHCA KaK pasHHULa

| MEXTY MApKHHBATBHOM PeHTaGETHHOCTHIO KOMITAHHH H I01EH TOCTOSHHBIX 3aTpar. PenTa-
GEMBbHOCTb TOBAPHBIX IMHUH OYCT PACCUHTHIBATHCS [Ty TEM JEJICHHS NPUOBLIH HA COOTBET-

- CTByt011MiT 060poT. OBaKo, CyMMHPYs peHTabeIbHOCTb OTAEIBHBIX TOBAPHBIX JIMHHUIA, He-
BO3MOHO YCTaHOBHTD CBA3b € 0011eH peHTabesibHOCThI0 KoMnanuu. 11pu pacuere oOie#
penTabebHOCTH HEOOXONMMO YUUTBIBATH UCKIIOUUTENILHO 00BEM 000POTa 110 TOBAPHOH

| JuHuy. [Tpu 9TOM Map kuHalibHas peHTabenbHOCTh KOMIaHUH Oy/1eT NPEACTaBsTh COO0H

~ CymMy 1ipou3seneHui peHTa0enbHOCTL N-0i TOBapHOH JIMHUHM U 10JM ee 06opoTa. 3Has

~ 06beM 060pOTa HECKOTHKHX TOBAPHBIX JIMHUH, MOKHO PACCUHTATh J10JTI0 KKIOK U3 HUX B
001rieit peHTabenbHOCTH, TI0CIIE Yero NPHHUMATH PEllieHHe 00 HCKIIOYEHHH (JIM60 0 TOM, Kak
A0JIro OCTaBNIATH) TOBAPHOMN JIMHUH B ACCOPTHMENTE.

H.IO. YepHuk, accucmenm, YO «BbI'3Y» (2. Munck)
CYHIHOCTb MOHATHUS «bPEH/I»

MOXHO BbLIETHTE HICHTUDUKAUMOHHBIN, IEPLENLIHOHHBIH, LEHHOCTHBIH, pedepen-
' UWHOHHBIM, KOMILICKCHBIH, @ TAKIKE APYTHE TIOJXO/Tb] K ONPSICCHUIO TOHSTHS «OpeH .
Ilpu nuenTudrkalnoHHbIH noaxoue OpeH 1 paccMarpuBaeTCs Kak CpeICTBO HAEHTH-
MKalMK TOBapa U €ro OTIHYHMS OT KOHKYPEHTHBIX aHan0roB. Takoe MHEHHE BbICKa3bIBAIOT
1 B cBomx paGorax E.IL T'ony6kos, B.B. 3oror, M. Mak/lonaiba. CTOPOHHMKH NOJAX0OA
- OTOXeCTRIAIOT MOHATHS GPEn/] M TOPIOBas MapKa, COMIAIIAsCh C YBOIIOIHOHHPYOLIEH
CYIHOCTRIO NOHATHS GPEHJI, PACIIMPEHHEM €I0 COIEPXKAHHA.
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