TaHU3anuAX» OBUIO MPEIIOKEHO TPH pacdeTe MPOM3BOAUTENBHOCTH TpyHa HC-
TIOJTB30BAaTh OOJIee IMUPOKUI IepedeHb CTOMMOCTHBIX TTOKa3aTeseH, XapaKTepu3y-
IOIIMX BBIPAOOTaHHYIO MPOIYKIUIO, U3 YHCIIA CICTYIONIHX:

1) 00beM pou3BeIeHHON TPOLYKIUH (paboT, yciIyr) B (pakKTHUECKHX [EHAX;

2) 00beM MPOU3BEICHHON POAYKIIMH (PaOOT, YCIyT) B COMOCTABUMBIX [ICHAX;

3) BbIpyuKa OT pealu3aluy IpogyKuuu (pabot, yciyr);

4) nobaBieHHas CTOMMOCTh B (DAKTHUECKUX LIEHAX;

5) noGaBiieHHast CTOMMOCTD B COITOCTABUMBIX IICHAX;

6) uncrast 0OaBJICHHAS CTOUMOCTh B (DAKTHUECKUX LIEHAX;

7) uncrast 0OABICHHAS CTOUMOCTh B COMIOCTABUMBIX IIEHaX [2].

Hcnonp30BaHue nepevrcIeHHbIX oKa3aTeael Mo3BOIUT Hanbosee J0CTOBep-
HO OLICHUTBH YPOBEHB MPOM3BOJUTEILHOCTH TPYAA B OPraHU3ALMSX, IPOAHATIH3H-
pOBaTh JMHAMUKY C [EJbIO JaJbHEHIIEro BBISBICHNS PE3EPBOB €€ TOBBIIICHUS.

Hcxons 13 U3J105KEHHOTO BBIIIE, MOYKHO TIOJIBECTH UTOT, YTO BOIPOCHI H3Mepe-
HUSI IPOU3BONTEIBHOCTH TPyZa TPEOYIOT CETOIHS MPUCTATBHOTO BHIMAHHUS KaK
Ha Makpo-, Tak ¥ Ha MHKpOypoBHe. OJJHAKO MHOTHE MPEANPHUSITHS HE pacCMaTpH-
BAIOT MPOU3BOAUTEIBHOCTh TPY/a KaK BAKHEUIINI SKOHOMUYECKHUI MOKa3aTelb,
YTO HE CIOCOOCTBYET IMOBBILIEHHUIO 3()(PEKTUBHOCTH MPOU3BOACTBA U cOOIIIOIE-
HUIO ONIEPEKAIOIINX TEMIIOB POCTa MPOU3BOUTEIBHOCTH TPY/Ia 10 CPABHEHHIO C
TEeMIIAMHU POCTa CpeiHel 3apaboTHOM TIaThl.

Jluteparypa

1. IluceMo MuHHCTEpCTBa Tpyna M COLManbHOM 3ammuThl PecnyOmmku bema-
pychb ot 28.12.2006 Ne 03-03-10/2147 «O Metoauke pacyera HIpOU3BOAUTEIBHOCTH
Tpyna»;

2. Ilocranosnenne MUHHCTEPCTBA TPy U COIMANBHOI 3amuTe! oT 05.03.2012 1
Ne 33 «OG6 yrBeprkaeHrN PekomMeHaauii mo oneHKe B3aHMOCBS3U TUHAMUKH IPOU3-
BOJIUTEJIHOCTH TPYZa U 3apabOTHOM IJIaThl B OPraHU3aIHsAX;

3. [TocranoBnenne MunuctepcTBa 3KOHOMHUKHM Pecryonmkn bemapycs 1 Mu-
HHICTEpPCTBA TPyAa M CONMAIBHOI 3ammThl Pecrybomuku bemapycs ot 31.05.2012 .
Ne 48/71 «O06 yTBepxneHnn MeTOIUUECKIX PEKOMEHAAIMIA 110 pacueTy J00aBieH-
HOH CTOMMOCTH M J00aBJIE€HHON CTOMMOCTH Ha OJHOIO CPEJHECIIMCOYHOIO padoT-
HUKa (TPOM3BOIUTEILHOCTH TPy/a Mo J00aBICHHON CTOMMOCTH) Ha yPOBHE OpTaHU-
3aIUI».

HUcnonb3oBanue Project Expert st Ou3Hec-nJIaHUPOBAHUSA

baxeanosa IO. H., Xanyesuu E. B., cmyo. Il k. BI 3,
Hayy. pyk. Akunguna M. A., kano. ¢uz.-mam. Hayx, ooy.

B ocHoBe YCIICITHOTO Ou3Heca HaXOAUTCA THIATCIBHOC ITJIAaHUPOBAHUC ou3-
HEC-IIPOLCCCOB, aHAIN3 WHBECTUIIMOHHON ACATEIBHOCTH U CTparerus 6y£[y111€l"0
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passutust. Ecinm panbIe 3To# AeATeNbHOCTBIO 3aHIMAIIHCh TOJNBKO CIEI[HATNCTHI,
TO Telepb JaHHBII IPOLECC MOXKHO JOBEPUTDH CIELUAIBHBIM IIPOrpaMMaMm, cpe-
I KoTopbiX Bhiensetcs Project Expert. C momornkto niporpammsl Project Expert
MOJKHO CO371aBaTh OM3HEC-IIPOEKTHI ¢ Hyns. OHA aHAIM3UPYET COCTOSHUE BaIllUX
(MHAHCOB ¥ TOMOTaeT ONPENEIUTh TAKUE HOTPEOHOCTH, KaK IIPUBJICUEHHE HOBBIX
WHBECTUIUH MM BO3MOXHOCTH (pMHAHCHPOBAHUSA, IPUUEM BCE 3TO JIETAeTCs C
y4ETOM BO3MOXHOTO PHCKA [UIS Ballleil KOMIIaHUU.

Project Expert 6a3upyercst Ha METOANKE OLIEHKH WHBECTUIIMOHHBIX IIPOEKTOB
UNIDO u craBueil crangaproM je-¢akro B o0nacTu OU3HEC-IIaHUPOBAHUS U
MHBECTULMOHHOrO mnpoektuposanus B crpaHax CHI' m bantuu. Ilocnenosa-
TEITBHO MOJENHUPYS B CHCTEME IIAHUPYEMYIO AESATCIbHOCTh HOBOTO MM JeHCT-
BYIOILETO IPEANPHUATHS U U3MEHEHUSI B S9KOHOMUYECKOH Cpelle, MOKHO BECTH
MHBECTHUIIHOHHOE IPOEKTHPOBaHHE M (DHHAHCOBOE IUIAaHHPOBAHHE, CO31aBaTh
OU3HEC-IUIAaHbl, YHNOBIETBOPSIOMINE MEXIYHApPOIHBIM TPeOOBaHUSAM, a TaKKe
oneHuBaTh A(PPEKTUBHOCTh pealn3ali NpoekToB. Project Expert mosBossier
MPOAHAIN3HPOBATh aJTBTEPHATHBHEIC BAPHAHTHI PA3BUTHS MPOEKTa M BHIOPATH
ONTHMAJIBHBIN ITyTh PA3BUTHS IPEAIPUSITHUS, ONPEAESIUTh HOTPEOHOCT PEAIIPU-
ATHA B ICHEKHBIX CPEICTBAX, HOA00PaTh ONTUMAIBHYIO CXeMy (PMHAHCHPOBAHHUS
U yCJOBUS KPEIUTOBAHMSI, OLEHUTH 3arac MPO4YHOCTH OusHeca, 3P (eKTUBHOCTD
BIIOKCHHUH JUTS BCEX yYaCTHHKOB ITPOEKTA, BEIOPATh BAPUAHTHI IPOM3BOACTBA, 3a-
KyIIOK U cOBITA, a TAKXKE BECTU KOHTPOJIb 3a peanu3alueil MpoeKToB.

Cucrema MO3BOJISICT NPOBOAUTH (MHAHCOBOE MOJCIHPOBAHUE AEATEIBHO-
CTH KOMITaHHH Pa3IMYHBIX Pa3MEPOB — OT HEOONBIIOTO YaCTHOTO TPEATIPUSTHS
JI0 XOJIAMHIOBBIX CTPYKTYp. C ee MOMOIIBI0 MOXHO CO3/1aBaTh IMPOEKTHI TH000H
CIIO)KHOCTH — OT pacyeTa OKYMaeMOCTH HOBOTO OOOPYIOBAHHS JIO OIEHKH (-
(bexTUBHOCTU JUBEpCUPUKALINU NeATeIbHOCTY mpeanpustus. Project Expert He
TpeOyeT HHU TITyOOKOTO 3HAHMS MAaTeMaTUKH, HU yMEHHs NPOrpaMMHpPOBaTh, He-
00XOIMMO TOJBKO XOPOIIIO 3HATh OITHCHIBAGMEIH OHM3HEC.

Project Expert: nmporpamma jijist pa3paOoTKi OU3HEC-TUIAHOB U aHaJIM3a UHBE-
CTUIIMOHHBIX TIPOCKTOB.

B ocnose padots! Project Expert — coznanue ¢puHaHCOBON MOJEIH ILTAHUPYE-
MOTO OM3HECa M €€ BCECTOPOHHUI SKOHOMUYECKHUI aHaJIH3.

Cucrema Project Expert mo3Bonsier B TeueHHe HEOONBIIOTO BPEMEHH pa3pa-
6oTarh pUHAHCOBYIO MOJIENTb KOMIIAHUU. J{J1sl OMCaHus POEKTA U KOMITAHHH T10-
TpeOyeTcst BBECTH CIICAYIOIINE HCXONHBIC JaHHBIC: ATy Hadalla U JUINTEILHOCTD
IIPOEKTa, IIepeueHb IUIAHUPYEMbIX K BBIITYCKY IPOAYKTOB U yCIyT, MHOTOYPOBHE-
BYIO CTPYKTYpY KOMITAaHHH BILTOTH JIO Ka)KIOTO TOPA3ACICHUS i TOBApa, a TakKe
(bUHAHCOBOE COCTOSHME HA MOMEHT Hadaja IPOEKTa — JEeTalbHOE OIMCAHUE €€
aKTHBOB U [TACCHBOB B arperMpoOBaHHOM OanaHce.
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Pucynok. CraproBoe okHO «Project Expert»

«Project Expert» 3aHMMaeT IPOMEXKYTOYHOE IIOJOXKEHHE HA PHIHKE MEX-
Iy TpOTrpaMMaMH, OCYIIECTBISIONIMMH YHpaBieHHe npoektamu («Microsoft
Project», «Time line» u zp.), ¥ MOIIHBIMA KOMIUIEKCAMH TIO0 KOPIIOPAaTHBHOMY
iaHupoBanuio u ympasieHuto (SAP, BAAN u np.). ITocnennue, kaxk mpaBuio,
YCTaHABJIMBAIOTCS HA PadOUYMX CTAHIMAX U CTOST JAECSTKU THICSY JT0U1apos [1].

Jluteparypa
1. OdpunmaneHeiil caiit xomnanun Expert Systems [DnexTpoHHBIH pecypc] /

Project Expert. — Mocksa, 2013. — Pexum poctyma: http://www.expert-systems.
com. — Jlata nocryna: 22.04.2013.

JleHe:xxHO-KpeauTHAsA noauTuka Pecnydimku benapych:
1eJIM, HHCTPYMEHThI, 3P PeKTUBHOCTH

bozoan 1O. A., cmyo. Il k. BI' DY,
Hayu. pyk. npo¢. I'epacenko B. I1., 0-p sk. Hayk

JleHe)KHO-KpeuTHas TOJIMTHKA MPEACTAaBIIeT COOO0H COBOKYMHOCTH MEpO-
MPUATHIA, HAPABJICHHBIX HA U3MEHEHHE JICHE)KHOW Macchl B 00palieHuH, 00be-
MOB KpEJUTOB, YPOBHSI IPOLICHTHBIX CTABOK, a TAK)Ke PHIHKOB CCYAHBIX KaIlUTa-
noB. Ee nenp 3akimoyaeTcs B peryIMpOBaHUY XO3SHCTBEHHBIX MPOLIECCOB IIyTEM
BO3/ICHCTBUSI HAa COCTOSIHUE KPEJUTHBIX OTHOIIEHHH M JCHEXKHOro OOpalleHHs
[4, c. 235].

PaspaOarbIBaeT v MPOBOAMT JICHEKHO-KPEAUTHYIO MOMUTUKY HarmoHnaabHbIi
0OaHK, KOTOpBIH NIEHCTBYET B pycje MPOBOIUMON MPABUTEIHLCTBOM HSKOHOMHYE-
CKOM TTONUTHKH [0, ¢. 253].

B 3aBucHMOCTH OT BEIOpPAaHHBIX IPOMEKYTOUHBIX LIEJICH OH ONpPEneseT, B Ka-
KOW CTETeHH, HACKOJIBKO aKTUBHO U KAKMMH UMEHHO MHCTPYMEHTAMHU JICHEKHO-

79



