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GENERAL CHARACTERISTICS OF THE WORK

Master's Thesis: 74 pages, The thesis includes 18 tables and 6
figures. The list of references includes 40 sources.

Keywords: LEAN MANAGEMENT, PROJECT
MANAGEMENT OPTIMIZATION, RETAIL INDUSTRY, VALUE
STREAM MAPPING, KANBAN SYSTEM, OPERATIONAL LEAN
SYSTEM (OLS), Pang DONGLAI

The aim of the study: To develop a systematic solution for lean
project management in the retail industry by exploring the cross-industry
migration mechanism of lean tools, empirically analyzing a
three-dimensional efficiency improvement model, and proposing the
Operational Lean System (OLS) evolution framework.

To achieve the above objectives, the following tasks were set:

-To investigate the adaptation of manufacturing-originated lean
tools (e.g., value stream mapping, Kanban) to multi-scenario retail
projects.

-To address industry pain points through process restructuring
(SIPOC optimization), resource allocation (dynamic scheduling
algorithms), and personnel empowerment (three-tier proposal system).

-To construct the OLS framework integrating planning, resource,
risk control, and evaluation layers to transition retail project management
from tool-level application to an ecological system.

Object of the research: Project management practices at Pang
Donglai, a benchmark enterprise in China’s retail industry.

Subject of the research: Optimization of company project
management using lean management tools, with a focus on efficiency,
cost reduction, and customer experience enhancement.

Research methods:

- Literature Research: Analysis of theoretical foundations and prior
studies on lean management, project management, and organizational
anti-fragility.

- Case Study: Empirical examination of Pang Donglai ’ s lean
project management practices, including process optimization, resource
allocation, and financial validation using DuPont analysis and SCP
paradigm.

- Quantitative Analysis: Financial data assessment (2019-2023) to



measure operational efficiency, cost savings, and ROI impacts.

Realm of the possible practical application:

- Retail Industry Transformation: Provides a replicable framework
for reducing project lead times (e.g., new store construction cycle
shortened by 28%), lowering fresh product loss rates (to 3.2%), and
improving inventory turnover (to 6.8 times/year).

- Cross-Industry Expansion: Adaptable to service sectors (e.g.,
healthcare, education) facing high-frequency demand iteration and
multi-threaded collaboration challenges.

- Policy Development: Supports ESG integration (e.g., inventory
turnover <35 days) and lean management standardization in national
industrial practices.

- Digital-Lean Integration: Offers a roadmap for combining OLS
with IoT, Al, and data analytics to build "smart lean" ecosystems.



OBIIIAA XAPAKTEPUCTUKA PABOTbBI

Maructepckast guccepranus: 74 ctpanuiibl, 6 pucyHka, 18 tabdmuil,

40 UCTOYHHUKOB.

KiaroueBble cJI0OBA: JIMHUMHOE VIIPABJIEHHUE,
OIITUMUM3ALUA VIIPABJIEHUA IIPOEKTAMHK, PO3HUYHAA
TOPI'OBJIAA, KAPTA CTOUMOCTHOI'O IIOTOKA, CHUCTEMA
KAHBAH, OITEPAITMOHHAS JTUHUMHAS CUCTEMA (OLS), ®AT
JIOHTJIAU

Heapr wucciaenoBanusi: Pa3paboTarte cucTeMHOE peLICHUE IS
OepeXITMBOTO yMpaBICHHUs] MPOCKTAMH B PO3HUYHOW TOPTOBIE MyTEM
M3Y4YEHHUS] MEKOTpPACIEBOTO MEXaHW3Ma MHUIpauuu  OepeKIIMBBIX
MHCTPYMEHTOB,  SMIIMPUYECKOT0  aHaJIM3a  TPEXMEPHON  MOnenu
noBBIIICHUST 3((EKTUBHOCTH U TPEJIOKEHUS KOHIICTIIIMUA DBOJIOIUU
onepannoHHO# OepexmBoi cucteMbl (OLS).

Jasi nocTHKeHUs! BBINIEYKA3AHHOM LeJd ObLIM IOCTaBJIEHbI
cjeayouue 3a1a4u:

1. I3yunTh BO3MOKHOCTH afanTaiui OepeKJIMBbIX HHCTPYMEHTOB,
pa3paboOTaHHBIX ISl MPOU3BOJACTBA (HANMPUMEpP, KAPTUPOBAHHE MOTOKA
co3maHusi IIeHHOCTH, Kanban), K MHOTOCIICHApUHHBIM MPOEKTaM B
PO3HUYHOU TOPTOBIIE.

2.Pemmtes  mpoOnemMbl  OTpacid MyTeM  PECTPYKTypU3alUU
npoueccoB  (ontummzamms  SIPOC),  pacnpeneneHuss  pecypcoB
(WIropuT™MBI  TMHAMHYECKOTO  IUIAHUPOBAaHUS) U PACHIMPEHHUS
MOJIHOMOYMH NepcoHaa (TpeXypOBHEBAsk CUCTEMA TIPEITIOKEHUN ).

3.Cozmare  ctpykrypy OLS,  wumHTErpupymounyyro  ypOBHH
TJTAHUPOBAHMUS, PECYPCOB, KOHTPOJISI PUCKOB U OIIEHKH, YTOOBI TIEPEBECTH
yIOpaBJICHHE MPOEKTaMHU B PO3HUYHON TOPTOBJIE€ C YPOBHS NPUMEHEHUS
MHCTPYMEHTOB Ha YPOBEHb HKOJOTUYECKON CUCTEMBI.

Oo0bekT ucciaenoBanus: IIpaktnku ynpasnenus npoexkramu B Fat
Donglai, 5TanoHHOM IpeanpusiTuu B pO3HUYHOU Toprosiie Kuras.

IIpeamer uccien0BaHUA: ONTUMM3ALMUS YIPABICHUS MPOECKTaMU
KOMITAaHUHU C HMCIOJb30BAHUEM HHCTPYMEHTOB OEpEKIMBOTO YIPABICHHS
C akmeHToM Ha 3¢ (EeKTUBHOCTh, COKpAallleHHWE 3arparT U yAy4IIeHHE
Ka4ecTBa OOCITYKUBAHUS KIIMEHTOB.

MeTtoasbl ucciie10BaHHUSA:

1. JluteparypHOe HCCIIEIOBAHUE: aHAIU3 TEOPETHUYECKUX OCHOB U



OPEIBIIYyIINX ~ HWCCICIOBAHMNA MO  OEpeXIMBOMY  YNPABJICHHUIO,
YOPaBJICHHUIO IPOEKTAMHU U AHTUXPYNKOCTH OpraHu3alil.

2.Ketic-cranu: AMITUPUYECKOE HCCIIEOBAHUE IIPAKTHUK
OepexnMBOrO ympaBiieHHWs mpoekramu B Fat Donglai, Bxirodas
ONTHMHU3AIMIO TIPOIECCOB, paclpeieNieHue pPecypcoB M (DMHAHCOBYIO
BAIMAALIMAIO C UCTOJIb30BaHUEM aHanu3a DuPont u mapagurmer SCP.

3. KonuuecTBeHHBINT aHamM3: OIEHKAa (PUHAHCOBBIX  JIAHHBIX
(2019-2023) nns uzMepeHus onepanoHHON YPPEKTUBHOCTH, IKOHOMUU
3arpar v BausaHusA Ha ROI.

Cdepa BO3MOKHOIO IPAKTUYECKOI0 PUMEHEHUS

1. Tpancopmanius  pPO3HUYHOW  TOPIOBIU:  MPEIOCTABISAET
BOCIIPOU3BOAMMYIO CTPYKTYpPY JUIsl COKpAlEHUsI CPOKOB peain3aluu
MIPOEKTOB (HAaNpUMEp, COKpALIEHUWE LHUKIJIAa CTPOUTENICTBA HOBBIX
Mara3uHoB Ha 28%), CHUKEHUS MOKa3aresaell MoTeph CBEXUX MPOIYKTOB
(1m0 3,2%) n ynayuiieHust 000pauyMBaeMOCTH 3amacoB (10 6,8 pa3 B roxn).

2. MexoTpacieBoe paclIMpeHue: aJanTUPYETCss K CEKTOpaMm yCiayr
(Hampumep, 3ApaBOOXpaHEHHE, OOpa30BaHKE), CTATKUBAIOIIUMCA C
BBICOKOM 4aCTOTOM MOBTOpPEHUS CIpoca M MmpoOiIeMaMu MHOTOIIOTOYHOTO
COTPYAHHYECTBA.

3.Pa3pabotka monuTukH: ToAAepxkuBaeT uHTerpammio ESG
(mampumep, 00OpaurBaeMOCTh 3amacoB <35 1HEH) U CTaHAAPTU3AILHUIO
OepeKITMBOTO YIPABICHHUS B HAIIMOHAIBHON MPOMBIIINIEHHOM MTPAKTHKE.

4 nterpauusa  1mu@poBBIX ~ TEXHOJOTMM W OepexIMBOrO
MIPOM3BOJICTBA: TpEJIaracT JOPOXKHYIO KapTy s oObeauaernss OLS c
[0T, Al 1 aHaTUTUKON JAHHBIX C LIEJIBIO CO3IAHUS «YMHBIX O€PEHKITUBBIX)
HKOCHUCTEM.
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