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GENERAL CHARACTERISTIC OF THE WORK

Master’s thesis: 65 pages, 1 tables, 8 figures, 50 sources.

PROJECT MANAGEMENT; SOCIAL IMPACT; ENVIRONMENTAL IMPACT;
CHINA CONSTRUCTION BUREAU; GREEN CONSTRUCTION; FULL LIFE
CYCLE MANAGEMENT; SUSTAINABLE DEVELOPMENT.

The purpose: Systematically analyze the practice of project management of
China Construction Bureau to reveal its inherent connection with social and
economic development and ecological and environmental protection.

Research objectives:

1. Clarify the role of promoting social development.

2. Evaluate the contribution and challenges of environmental protection.

3. Summarize experience and optimize strategies.

The object : Project management system of China Construction Group Co., Ltd.

The subject : Explore the sustainable development path of the construction
industry from the four dimensions of theoretical basis, social impact, environmental
Impact, problem analysis and optimization strategy of project management, combined
with full life cycle management and digital technology application.

Research methods: Literature research method, case analysis method, expert
consultation method, life cycle assessment method, and social impact assessment
method.

Realm of the possible practical application : Optimization of enterprise
management, upgrading of industry standards, coordination of policies and society,
and technological innovation and promotion.



OBILIAA XAPAKTEPUCTHUKA PABOTDI

Marucrepckass nauccepranus: 65 crpanun, 1 Tabnuma, 8 pucyHkon, 50
UCTOYHHUKOB.

YIIPABJIEHUE [TPOEKTAMU; COLHAJIBHOE BJIMSAHUE;
OKOJIOTUYECKOE BJIMSHUE; CHINA CONSTRUCTION BUREAU;
3EJIEHHOE CTPOMWTEJILCTBO; VYIIPABJIEHME IIOJIHBIM >XW3HEHHBIM
[TUKJIOM; YCTOMYMBOE PA3BUTHUE.

Heab: cucreMaTHdyeckd MpPOAHAIM3UPOBATH MPAKTUKY YMPABICHHUS MPOCKTaAMH
China Construction Bureau u BbIIBUTH €€  BHYTPEHHIOIO  CBSI3b  C
COLIMAJIbHO-9KOHOMUYECKUM PA3BUTHEM, a TAKKE C OXPAHOU IKOJIOTUUYECKOM Cpebl.

3agaum ucciaer0BaHus:

1. OmpenenuTh poiib YIpaBICHUS TPOCKTAMH B YCKOPEHUHU COLHUAIBHOTO
pa3BUTHA.

2. O1eHuThb BKJIAJT ¥ BBI30OBBI B 00JIACTH OXPAHbBI OKPYKAIOLIEH CPEIbI.

3. O600IMHUTH OTBIT ¥ ONTUMHU3UPOBATH CTPATETHH.

O0beKT HccaenoBaHMsl: cucTeMma ympasieHus npoekramu China Construction
Group Co., Ltd.

IIpenmer wucciieqoOBaHWs: HCCIEAOBAaTh IMyTh  YCTOWYMBOTO  Pa3BUTHUS
CTPOUTEIBHOM OTpaciM C MO3ULMHA YETHIPEX H3MEPEHUN — TEOPETUYECKOM O0asbl,
COIIMAJIBHOTO M OJKOJOTUYECKOTO BIHUSHUS, aHaIW3a TMpodJieM U CTpaTeruu
ONTUMH3ALMN YIPABJICHUS TMPOEKTaMH — B COYETAHUU C YMIPABJICHUEM IOJHBIM
KU3HEHHBIM IIUKJIOM U IPUMEHEHUEM ITU(POBBIX TEXHOJIOTUH.

MeToabl HCCIeI0OBAHMS: aHAIN3 JIMUTEPATypPbl, METOJ CIIy4aeB, JKCIIEPTHHIC
KOHCYJIbTAllUM, OlleHKa >Xu3HeHHoro nukia (LCA), meTon OleHKH COIMaIbHOTO
Bo3zckcTBus (SIA).

Bo3moxxHasi mpakTuyeckass NMPUMEHMMOCTB: OINTUMHU3ALUSA KOPIOPATUBHOTO
yIOpaBleHUS, TMOBBIIICHUE OTPACICBBIX CTAHAAPTOB, COTJACOBAHWE TOJIUTHUKH
o0IIIecTBa U TEXHOJIOTUYECKUX HHHOBAITUH.



