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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marucrepckas nuccepranusi: 77 ctpanuil, 0 pucyHkoB, 23 Tabuuil, 36 HCTOYHUKOB.

YIIPABJIEHUE UT-ITPOEKTAMU, KOHOUJIEHIIMAJIBHOCTb JTAHHBIX,
KOMIUIAEHC, BYTEDANCE, TIKTOK

[lenb wuccnenoBaHUs: BBIIBUTh U MNPEAJIOKUTh JIEUCTBEHHBIE CTPATETUU IS
coBepuieHCTBOBaHUs  ympaBieHuss WT-mpoektamu B 1OOadbHBIX — ONEpalMsX
MOCPEACTBOM aHalu3a crnenuuyeckux mnpodsieM B 00JaCTU KOH(PUIECHIHAIBHOCTH
JAHHBIX M COOTBETCTBHUS HOPMATUBHBIM TpPEOOBAaHMSIM, C KOTOPHIMU CTaJIKUBAETCA
koMmmanus ByteDance.

3agaun wuccinenoBaHus: J[as JOCTMKEHUsS STOM 1enu ObUIM  MOCTaBIICHBI
CIEAYIOLINE 3a1a4H:

[Ipoananu3upoBaTh TEOPETUYECKHUE OCHOBBI U COBPEMEHHBIE TEPEIOBbHIC
npakTuku ynpasieHus: UT-npoektaMu U peryaupoBaHusi KOHPUIESHIIUATBHOCTH JaHHBIX
B Ir1100aJIbHOM KOHTEKCTE.

Pazpaborarh mokazaTenu oOIEeHKH s ynpasiaeHus WT-npoektamu ¢ 1enbio
ouenku npaktuk ByteDance B TikTok, ynensss ocoboe BHUMaHUE TEXHOJIOTMYECKUM U
HOPMATHBHBIM acCIEKTaM.

Hccnenosars noaxoasl ByteDance k ynpasnennto T B rmo0anbHbIX TpOeKTax Mo
3aIuTe KOH(DUACHIIMATFHOCTH JAHHBIX U MPEIJIOKUTh ONTUMHU3ALMOHHbBIEC PEIICHUS.

OOBeKT uccienaoBaHus: NpoOJaeMbl U cTpateruu yrpasienuss UT-npoexkramu B
KOHTEKCTE I100anbHON KOH(PUIESHINAIBHOCTH JaHHBIX U COOTBETCTBUS HOPMATUBHBIM
TpeOOBaHUSIM.

[Ipenmer uccietoBaHus: KOHKpETHOE TpuMeHenue ynpasieHuss UT-npoekramu B
komnanuu ByteDance s permenus 3aiad B 001aCcTu KOH(OUICHIIMATBHOCTH JIAHHBIX U
COOTBETCTBHS HOPMATUBHBIM TPEOOBaHUAM, C(HOKYCHPOBAHHOE Ha KEHcax pearupoBaHuUs
Ha GDPR, npoekrta «Texac» B CILIA u obecnieuenust coorBerctBusi PIPL nns Douyin.

Meronpl uccnemoBaHusAs: B uccienoBaHUM NPUMEHSETCA  KA4YECTBEHHBIM,
MHOTOMETOA0JIOTHYECKUN MOIXO0I:

O0630p AUTEpaTYphl: CUCTEMATUUECKUN 0030p HAYYHOU JIUTEPATYPhI, OTPACIEBBIX
OTYETOB U IOPUIUYECKUX JOKYMEHTOB JIJIsl CO3/IaHUSI TEOPETUUECKONM OCHOBBI B 00J1ACTH
ynpasnenuss WT-npoektramu (wanpumep, Waterfall, Agile, SAFe) u OCHOBHBIX
HOPMAaTUBHBIX aKTOB 0 KoH(uaeHuansHoctu (Hanpumep, GDPR, CCPA, PIPL).

MHoOXeCcTBEHHOE KeWc-cTaiu: YriayOJeHHbI CpPaBHUTENBHBIN aHaIU3 Tpex
Pa3JIMUHBIX MPOEKTOB MO 0OeceueHnto cooTBeTcTBUs B kKomnanuu ByteDance (GDPR B
EC, «IIpoekt Texac» B CIIA, PIPL B Kurtae) Ha ocHOBe OOIIEJOCTYNHBIX JaHHBIX,
BKJIIOYAsi KOPIIOPATUBHBIE PACKPBITHUS, PETYJIATOPHBIE JOKYMEHTHI U coobmienus B CMU
3a 2022-2025 rr.



[locTpoenue wmojaenM U TEMATHUYECKUW aHalu3: pa3paboTka CHelUaIbHOU
OIICHOYHOW CTPYKTYpbl U MPUMEHEHHWE TEMaTUYECKOr0 aHajau3a s 000O0IIeHus
pe3yIbTaTOB KEHC-CTalv, BBISBICHUSI 3aKOHOMEPHOCTEN B CTpATErMYECKUX JpaiiBepax,
KOMIIPOMHKCCAX MPU UCTIOJIHEHUU U UHHOBAIIMOHHBIX MOJX0/aX.

AKTyalnbHOCTh HUcCcleqoBaHus: JlaHHOE UCCIEOBAHUE SIBISIETCS  BBICOKO
aKTyaJlbHBIM JIJIS1 TJIOOATBHBIX TEXHOJOTHUUECKUX KOMITAHUH, pabOTaIOMINX B YCIOBUSIX
CIOKHOTO  pEeryJupoBaHvss B 00JacTH KOH(PUACHIMATBLHOCTH JaHHBIX. Ero
MPAKTUYECKUE BBIBOJBI MPEAJIaral0T OCHOBY [IJISi CHUIKEHHMS 3aTpaT Ha COOTBETCTBHE,
MOBBIIIEHUS JOBEPUS TMOJb30BaTEICH M YIYUIIEHUS OMEPANMOHHON yCTOMYMBOCTH B
OBICTPO MEHSIOLIEHCS PETYJISITOPHON Cpeie.

Hayunas HoBu3Ha: HoBu3HA MaHHOTO MCCIEOBAHUS 3aKIIOYACTCSl B UHTETPALlUU
JBYX pa3lIMUHbIX aKkaJeMU4YecKux obiyacteil: metononorui ynpasienus UT-nmpoexktamu
1 3aKOHOJATEIhCTBA O KOH(MDUACHIIMATBLHOCTU JAHHBIX. AHATU3UPYS UX NPAKTUYECKOE
nepeceueHue Ha mnpumepe keiica ByteDance, uccnemoBanue 3amoiHsieT mpoOen B
CYIIECTBYIOIIEH HAy4YHOW JuTepaType, Tlie€ 3TH TEeMbl YacTO pPacCMaTPUBAOTCS
M30JIMPOBAHHO.

[IpakTuueckoe mnpumeHeHue: lIpeasioxkeHHbIE peEHIeHUs] MOTYT CIIYXHUTb
MPaKTUYECKUM PYKOBOJICTBOM JJisl KoMIanuu ByteDance no ontumuzainuu ynpaBieHuUs
NT-nipoexktamu u npeuiaratb peKOMEHAUN JIJIs1 IPYTUX TEXHOJIOTHYECKUX KOMITAaHUM,
paboTaromux B 00JaCTU KOH(UICHIINATBHOCTH JAHHBIX U COOTBETCTBUSI HOPMATUBHBIM
TpeOOBaHUSIM.



GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 77 pages, 0 figures, 23 tables, 36 resources.

IT PROJECT MANAGEMENT, DATA PRIVACY, COMPLIANCE,
BYTEDANCE, TIKTOK, GDPR, PIPL

Research Aim: To identify and propose actionable strategies for improving IT
project management in global operations by analyzing the specific data privacy and
compliance challenges faced by ByteDance.

Research Tasks: To achieve this aim, the following tasks have been established:

To analyze the theoretical foundations and contemporary best practices of IT
project management and data privacy regulation in a global context.

To develop evaluation indicators for IT project management to assess ByteDance’s
practices in TikTok, focusing on technology and compliance aspects.

To investigate ByteDance’s IT management approaches in global data privacy
projects and propose optimization suggestions.

Research Object: The challenges and strategies of IT project management within
the context of global data privacy and compliance.

Research Subject: The specific application of IT project management at ByteDance
to address data privacy and compliance, focusing on the cases of its GDPR response, U.S.
Project Texas, and PIPL compliance for Douyin.

Research Methods: The study employs a qualitative, multi-method approach:

Literature Review: A systematic review of academic literature, industry reports,
and legal documents to establish the theoretical foundation concerning IT project
management (e.g., Waterfall, Agile, SAFe) and major privacy regulations (e.g., GDPR,
CCPA, PIPL).

Multiple Case Study: An in-depth, comparative analysis of three distinct
compliance projects within ByteDance (EU GDPR, U.S. Project Texas, China PIPL)
based on publicly available data, including corporate disclosures, regulatory filings, and
media reports from 2022-2025.

Model Construction & Thematic Analysis: Development of a bespoke evaluation
framework and application of thematic analysis to synthesize findings from the case
studies, identifying patterns in strategic drivers, execution trade-offs, and innovation
approaches.

Relevance of the Study: This study is highly relevant for global technology
companies navigating complex data privacy regulations. Its practical insights offer a
framework to reduce compliance costs, enhance user trust, and improve operational
resilience in a rapidly evolving regulatory landscape.

Novelty of the Study: The novelty of this research lies in its integration of two
distinct academic domains: IT project management methodologies and data privacy law.
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By analyzing their practical intersection through the ByteDance case study, it fills a gap
in existing scholarship which often addresses these topics in isolation.

Practical Application: The proposed solutions can serve as a practical reference for
ByteDance to optimize its IT project management and offer guidance for other technology
companies navigating the field of data privacy and compliance.



