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GENERAL CHARACTERISTICS OF THE WORK
Master's thesis: 75 pages, 4 figures, 9 tables, 40 sources

IT PROJECT MANAGEMENT, PROJECT MANAGEMENT
METHODOLOGIES, @ HUAWEI = COMPANY, OPTIMIZATION
STRATEGIES, RISK ASSESSMENT, STAKEHOLDER
COLLABORATION, PROCESS IMPROVEMENT

The purpose of the research

To analyze the IT project management system at Huawei, identify
operational inefficiencies, and develop scientifically grounded
improvement strategies for optimizing management tools, enhancing
stakeholder collaboration, and mitigating project risks.

Relevance of the thesis

Driven by Huawei's global leadership in telecommunications and its
unique "wolf culture" management model. The study addresses critical
challenges in cross-cultural project coordination and rapid technological
adaptation within multinational IT projects, providing actionableinsights
for improving delivery efficiency in high-pressure
innovationenvironments.

Scientific novelty

Breaks from conventional IT project management theories by
integrating Huawei's unique "iron triangle" (customer-solution-product)
framework with agile-scrum hybrid methodologies

Develops a dynamic risk assessment matrix specifically calibrated
for large-scale ICT infrastructure projects

Proposes a digital stakeholder engagement platform model tailored
for multinational technology corporations

Area of possible practical application

IT service departments of multinational technology corporations

Telecommunications infrastructure implementation projects

Cross-border digital transformation initiatives in the Belt and Road
framework

Research Methods:

Literature Review Method: Systematically search, evaluate, and
synthesize existing literature. This can be done through database searches
using keywords related to IT project management. It helps identify
research gaps and build a theoretical foundation.



Case Study Method: Select specific IT projects as case studies and
collect data through interviews, document analysis, and site visits. This
allows for an in-depth understanding of real-world challenges and
solutions. Multiple cases can be used for comparison and generalization.

Survey Method: Design and administer surveys to project managers,
investors, or other stakeholders. This can gather quantitative data on
opinions, practices, and preferences. Surveys need to be carefully
designed to ensure high response rates and valid results.

Quantitative Analysis: Use statistical tools to analyze numerical
data collected from surveys, financial reports, or other sources. This can
include regression analysis to identify relationships between variables, or
cost-benefit analysis to evaluate project viability.

Qualitative Analysis: Focus on non-numerical data, such as
interview transcripts or project narratives. Techniques like thematic
analysis can be used to identify recurring themes and patterns, providing
a deeper understanding of the human and organizational aspects of IT
project management.

The master's thesis is an independently carried out study.



OBIIIAA XAPAKTEPUCTUKA PABOTbBI

Marucrtepckas guccepranus: 75 crpanuil, 4 pucyHka, 9 tabmu, 40

VMCTOYHUKOB
YITIPABJIEHUE IT-ITPOEKTAMU, METOAOJIOI'N1
VYIIPABJIEHU A ITPOEKTAMU, KOMITAHMA HUAWEI,
CTPATEI'M1 OIITUMMU3ALNN, OLEHKA PUCKOB,

B3AUMOJIEMCTBUE C 3AMHTEPECOBAHHBIMU CTOPOHAMU,
COBEPHIEHCTBOBAHHME ITPOLIECCOB

eab uccaenoBaHus

[IpoananusupoBare cucrteMy ympasieHuss IT-npoekrtamm B
komrnanun Huawel, BBISSBUTH ONEpalliOHHBIE HEJAOCTATKU M pa3paboTaTh
HAy4YHO  OOOCHOBaHHBIE  CTPATeTUH  COBEPIICHCTBOBAHUSA IS
ONTHUMH3ALUU YIPaBJICHUYECKUX MHCTPYMEHTOB, YIIyUIICHHS
B3aUMOJICHCTBUSl C 3aMHTEPECOBAHHBIMU CTOPOHAMH U CHWXKEHUS
MIPOEKTHBIX PUCKOB.

AKTYaJIbHOCTH JHCCEPTALNH

OOycnoBnena rnoOanbHbIM JiaepctBoM  Huawei B oGnactu
TEJIEKOMMYHUKALIMA U €€ YHUKAJIbHON MOJENbIO YIPABICHUS «KYJIbTypa
BoJIkay. MccnemoBaHue MOCBAIICHO PEHICHUIO KPUTHYECKHX MpoOiIeM
MEXKYJIbTYPHON KOOPAMHAIIMU MPOEKTOB U OBICTPOM TEXHOJIOTUYECKON
ajanTalyy B paMKax MHOTrOHalMOHaIbHBIX [T-mpoekToB, mpeaocTaBiiss
MPaKTUYECKHE PEKOMEHJAUUu s NOBBIMIEHUA 3()PEKTUBHOCTH
IIOCTaBOK B YCJIIOBHSIX BBICOKOTO AaBJICHUSI MHHOBAIMOHHOW CPEJIbI.

Hayuynasi HoBu3Ha

OTXOIWT OT TPAAMIIMOHHBIX Teopui ymnpasineHus [T-nmpoekramu,
UHTETPUPYST  YHHKaJbHYyIO  KoOHuUenmuuio  Huawel  «kene3Hbli
TPEYTOJIbHUK» (KIMEeHT-penIeHue-MpoayKT) c TUOpUTHBIMU
meTtononorusamu Agile-Scrum.

Pa3pabaTpiBaeT AMHAMUYECKYIO  MaTpUIly  OLEHKA  PHCKOB,
CHEUUalbHO aJaNTUPOBAHHYIO JJIsi KPYMHOMACIITAOHBIX IPOEKTOB
HNKT-undpactpykTypsbl.

[Ipenmaraer momens mUQPPOBON TIATGOPMBI B3aUMOICHCTBUS C
3aMHTEPECOBAHHBIMH CTOPOHAMH, pPa3paOOTaHHYIO CHEIHAIBHO IS
MEXIYHAPOJAHBIX TEXHOJIOTHUYECKUX KOPIIOPALIHIA.

O06s1acTh BO3MOKHOI'0 IPAKTHYECKOI0 IPUMEHECHHUSA

IT-cimy>x0b1 MEXIYHAPOIHBIX TEXHOJOTUYECKUX KOPIOpALUN

[TpoekThl BHEAPEHUS TEIEKOMMYHUKAIIMOHHON HHPPACTPYKTYPbI



TpancrpannyHbple WHUIMATUBBL 1UGPOBOM TpaHchopmamuu B
pamkax nHUIUATUBHI «[losic 1 myTh»

MeTtoabl ucciae10BaHUSA:

Meton aHanu3a JTUTEpaTypbl (Literature Review
Method):Cuctematuyeckuii MOUCK, OIEHKA M CHHTE3 CYIIECTBYIOIICH
auTepaTypbsl. MOXKET OCYIIECTBISITHCS Yepe3 MOMCK B 0a3ax MaHHBIX C
WCIIOJIb30BAHUEM  KIIFOYEBBIX CJIOB, CBS3aHHBIX C  YIpaBICHUEM
IT-mpoekramu. Ilomoraer BbIIBUTH MpPOOETBI B HCCIEIOBAHUSAX H
MTOCTPOUTH TEOPETUYECKYIO OCHOBY.

Meron keiic-cramu (Case Study Method): Bwibop KoHKpeTHBIX
IT-mpoekToB B KauecTBE KEHCOB U COOP TaHHBIX TOCPEACTBOM UHTEPBHIO,
aHanM3a JOKYMEHTOB M BBIE3IHBIX mnocenieHuil. [lo3BonsieT mosy4uTh
ry0OKoe TIOHHMMaHHWE peajbHBIX MpodsieM U pemeHud. MoxkeT
MCIIOJIb30BATHCS HECKOJIBKO KEWCOB /IJIsi CPAaBHEHUS U 00OOIICHHS.

Omnpocuerit mMeton (Survey Method): Pa3pabotka m mpoBeneHue
ONpPOCOB CPEOU MEHEIKEPOB MPOEKTOB, HHBECTOPOB WM JIPYTUX
3aMHTEPECOBAaHHBIX CTOpOH. [lo3BonsieT coOpaTh KOJUYECTBEHHBIC
JaHHBIE 00 UX MHEHHUAX, IPAKTUKaX U NpearnodTeHHusIX. ONnpockl TOJKHbI
OBITh THIATETFHO pa3paboTaHbl a7 00ECTeYeHHs] BBICOKOTO YPOBHS
OTBETOB U JIOCTOBEPHBIX PE3YJIbTATOB.

KommuectBennsiii ananu3 (Quantitative Analysis): Mcmons3oBanue
CTaTUCTUYECKUX HHCTPYMEHTOB [UJIl aHaJIW3a YHCIOBBIX JaHHBIX,
COOpaHHBIX U3 OMPOCOB, (PMHAHCOBBIX OTYETOB WJIM APYTUX UCTOYHHKOB.
MoeT BKJII0YATh PErPECCUOHHBIN aHAIA3 JJIS1 BBISIBIICHUS B3AUMOCBSI3EH
MEXIy IEePEMEHHbIMU WM aHaJIW3 3aTpaT M BBIFOA ISl OLICHKHU
KU3HECITOCOOHOCTH MPOEKTA.

KauectBennsiii anamu3 (Qualitative Analysis):@okycupyercs Ha
HEYHCIIOBBIX JIaHHBIX, TAKUX KaK pacIn(ppPOBKH UHTEPBBIO UM OITHUCAHHS
MPOEKTOB. MOTyT HCIMOJIb30BATHCS TAaKHE€ TEXHHKH, KaK TEeMaTHYECKUU
aHaNM3, IS BBISBICHUS MOBTOPSIOIIUXCS TEM M 3aKOHOMEPHOCTEM,
obecrieunBasi ~ Oosiee  TJIyOOKOE  TMOHMMAaHUE  YEJOBEUECKUX U
OpraHU3alMOHHBIX acMEeKTOB yrpasieHus [T-npoekramu.

Marucrepckasi auccepranys IpeacTaBisgeT cOO0M caMOCTOSATEIbHO
BBIIIOJIHEHHOE UCCIIEI0BAaHHUE.
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