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OBIIUE XAPAKTEPUCTHUKHU PABOTbI

Marwuctp: 72 crapoHki, 7 Tabnuil, 67 KpbIHIIL.
KmoueBsie cioBa: KIPABAHHE, KIPABAHHE TTPAEKTAMI, KIPABAHHE
LEAN, LEAN TOOLS, ALIBABA, DINGTALK, BIKAHAHHE PROJECT

Thma nacnenaBannsay: ['5Ta gacienaBaHHe JacienaBaHa IHTArPALbid MPBIHIBIIAY
KipaBaHHSl Ji40aBBIM-TIEpIIamavyaTKOBa KapaHiycs ¥ BBITBOpYACII-Y JI40aBYIO
sKacicTaMy KipaBaHHsi mpaektami Alibaba, 3 DingTalk six mpHTpanbHBl mamamorai
anThIMI3aIlbll IIparpcay,

MbdTa naciegaBaHHsIy: nacieqaBaHHE MdITa aipPHKI, sk Lean Instruments morymp
CICTAMATBhIYHA CKapallillb aJIX0Jbl, MABbICIb BBIKAPBICTAHHE pACypcay 1 ymalaBaHHE
3BsI3aHACIIl KaMaH/Ibl, Y TOM Yac sIK MpajacTaymsih pari€Hbl sl TaBBIIIIHHAS XyTKACII
JacTayKi mpaekTay 1 MpbIOBITKOBACII ¥ CKJIa/IaHbIX, OyHHaMAaIITaOHBIX arepariblil.
Mertoasl naciaegaBaHHsy: Criadydyaroubl ariisf JitapaTypsl Topell Lean 1 miubaBaid
TpaHcgapmalibli, aHATITHIYHYIO MaJdJb JJId 3TajJoHy Osrydail mpakTbiki Alibaba 1
MeJIbIIIBIHCKAra JaciieJaBaHHs, SAKi pa3iiyBac pIAJbHBIS MPACKThI, TaKis SIK KamMIaHis
Double Eleven 2023 1 rnabanbHbl BOOJAYHBI pa3Billl€, JaciieJaBaHHE TPOXTaJsiBaHHE
KOJIbKACHBIX MaKa34bIKay 3 IKACHBIMI

HaBykoBbIsi iHaBaupli: Tpama Tmamsipae TIOPHIFO Lean ¥ miubaByro 3py,
JPMaHCTpaBayIllbl, K IUIAHABaHHE, Kipyellla Ha INTYYHBIM IHTIJIEKTaMm, OadHacIb,
nazBanstoubl  [oT 1 cymecHbls mmatdopmbl, Takis sk DingTalk, Moryms
anepanpisitizaBais Lean 4.0, cTBapatodsl «1i40aByr0 Majdib KipaBaHHS MpaeKTami
Jid0ay, siKasi IPhIMipBae YCXOHAN KaJeKTHIBICTKAN KyIbTypHI 3

IIpakTbiuHae 3HAYIHHE: BBICIEIKI JalOlb MPAANpPHIEMCTBAM TIa YCiM CBEIe
mpaBepaHbl paMKy JUIsl 3JIYYIHHS JIKIX JBICUBIIUNH 3 BOOJIAYHBIMI 1HCTPYMEHTaMI,
CKapay’HHS Yacy npaekra 0oubil ybiM Ha 20%, 3HIKOHHS anepalbliHbIX BhIJATKAY Ha
15-25% 1 croppidib npa3pbeiCTacp KaMaHJHas Ipalpbl, sfKas Mae yBary ajJ ajaHaro
mpaekTa Ja YCéi IKacicTIMBbI



GENERAL CHARACTERISTICS OF THE WORK

Master's thesis:72 pages, 7 tables, 67 sources.
Keywords: MANAGEMENT, PROJECT MANAGEMENT, LEAN
MANAGEMENT, LEAN TOOLS, ALIBABA COMPANY, DINGTALK, PRJECT
EXECUTION.

Research topic : This study explores the integration of Lean Management
principles—originally rooted in manufacturing—into Alibaba’s digital-first project
management ecosystem, with DingTalk as the central enabler for process
optimization, resource efficiency, and cross-functional collaboration.

Research purpose: The research aims to evaluate how Lean tools, when embedded
in Alibaba’s project workflows via DingTalk, can systematically reduce waste,
enhance resource utilization, and strengthen team cohesion, while providing
replicable strategies for improving project delivery speed and profitability across
complex, large-scale operations.

Research methods : By combining a literature review of Lean and digital
transformation theories, an analytical model to benchmark Alibaba’s current practices,
and a case-study approach that dissects real projects such as the 2023 Double Eleven
campaign and global cloud roll-outs, the study triangulates quantitative metrics with
qualitative insights to validate Lean’s impact.

Scientific innovation : The work extends Lean theory into the digital era by
demonstrating how Al-driven scheduling, IoT-enabled visibility, and collaborative
platforms like DingTalk can operationalize Lean 4.0, creating a “digital Lean project
management model” that reconciles Eastern collectivist culture with Western Lean
rigor and delivers measurable gains in agility and sustainability.

Practical significance: The findings provide enterprises worldwide with a proven
framework for fusing Lean disciplines with cloud-native tools, cutting project
timelines by over 20 %, lowering operational costs by 15—-25 %, and fostering
transparent, data-driven teamwork that scales from single projects to entire
supply-chain ecosystems.
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