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GENERAL CHARACTERISTICS OF WORK

Master’s thesis: 74 pages, 3 figures, 9 tables, 60 sources.

PROJECT MANAGEMENT, DISTRIBUTED TEAMS, REMOTE
TEAMS, VIRTUAL COLLABORATION, COLLABORATION
PLATFORMS, TEAM COORDINATION, COMMUNICATION
BARRIERS, WECOM

The aim of the study is to identify actionable strategies for
mitigating project management challenges specific to distributed and
remote teams operating primarily using WeCom, focusing on
communication, coordination, and cultural barriers.

In order to achieve the above stated goal, the following objectives
have been developed:

1. To review literature on virtual project management, distributed
teams, and enterprise collaboration platforms (specifically WeCom).

2. To identify key challenges (e.g., asynchronous communication,
trust deficits, tool limitations) in WeCom-based remote teams through
empirical data.

3. To develop a conceptual framework for effective project
management tailored to WeCom’s ecosystem.

4. To validate the framework via case studies of organizations using
WeCom for remote project execution.

The relevance of the master's thesis. The study highlights practical
solutions to modern coordination, communication, and execution
challenges. The findings are relevant to startups, multinational firms, and
digital teams aiming to improve operational efficiency and team
performance across time zones.

Object of the research: project management challenges in
distributed and remote team.

The subject of the research: project management challenges in
distributed and remote team in Wecom company.

Research Methods: thematic analysis, online surveys measuring
challenge frequency/severity.

Scientific novelty of the research: this research pioneers the
examination of project management challenges within WeCom's unique



ecosystem—a  super-app  integrating  social/professional/payment
functionalities absent in Western tools.

The area of possible practical application: improving remote
project coordination, enhance operational efficiency in cross-border e-
commerce, and promote global collaboration in R&D activities, applicable
to international project management, government services, remote
education, and BPO operations, offering scalable strategies for enhancing
communication, productivity, and coordination within distributed teams
using WeCom.

The master's thesis represents an independently conducted study.



OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marwuctepckast auccepranusi: (4 cTpaHUIBI, 3 pUCYHKa, 9 TabmuIl,
60 UCTOYHUKOB.

VYITPABJIEHUE I[TPOEKTAMU, PACIIPEJAEJIEHHBIE
KOMAH/IbI, VYJIAJIEHHBIE @ KOMAHJIbl, @ BUPTYAJIbHOE
COTPYJHUYECTBO, IUIAT®OPMBI JUII COBMECTHOM
PABOTbI, KOOPIUHAIINA KOMAH/I, KOMMYHUKAIIMOHHBIE
BAPLEPBLI, WECOM

Heab nccieqoBaHusi 3aKII0YAETCS B ONPEIEICHUN JEHCTBEHHBIX
CTpaTeruii st  CMsr4eHuss NOpoOJjeM  YNpaBJIeHUS  MPOEKTaMHU,
XapaKTEPHBIX JUIsl paclpeIeJICHHbIX U yIAJE€HHBIX KOMaH, paOboTaromux
B OCHOBHOM ¢ wucmonb3oBanuem WeCom, ymensss ocoboe BHUMaHUE
KOMMYHUKAIIMHU, KOOPIUHAIIUY U KYJbTYPHBIM Oapbepam.

Jnst  nocTwkeHHsl BbINIEYKa3aHHOM Lienu ObulM  pa3paboTaHbI
CIEAYIOIINE 3a1a4u:

1. O3HaKOMHUTBCS € JIUTEPATYPOU MO YHPABICHUIO BUPTYaJIbHBIMU
MPOEKTAMHU, pacIpeIeJICHHBIM KOMaH/IaM U KOPIOPaTUBHBIM IIaTopMam
1T COBMECTHOM paboThl (B wactHocTr, WeCom).

2. BbISIBUTH KIIOUEBBIE TMPOOJIeMbl (HAmpUMEp, ACUHXPOHHAs
KOMMYHUKAaIUs, 1ePUIuT 10BepUs, OTPaHUYEHHOCTh MHCTPYMEHTOB) B
yVAQJICHHBIX KoMaHmax Ha 60aze WeCom ¢ MOMOIIBI 3MIMPUYECKHUX
JTAHHBIX.

3. Pa3pabotarh KOHUENTyalbHYI) OCHOBY i 3((HEKTUBHOTO
yIpaBlIeHUs MPOEKTaMH C y4eToM 3kocuctembr WeCom.

4. ITpoBepuUTH CTPYKTYPY € MOMOIIBIO TEMATHUYECKUX UCCIIEAOBAHUIN
opraHuzamuii, ucnoiap3yromux WeCom it ynajaeHHOTO BBITTOJTHCHHUS
MIPOEKTOB.

AKTYyaJIbHOCTb MArMCTEPCKOM auccepramum. B ucciegoBanumn
OCBEHIIAIOTCA  MPAKTUYECKHE  PEIICHHUS  COBPEMEHHBIX  MpoOsieM
KOOPAWHAIIMY, KOMMYHUKAIIUUA U ucnojiHeHus. [lomydeHHbIe pe3yabTaThl
aKTyaJIbHBI JIJIS1 CTapTaIoB, TPAHCHAITMOHAIBHBIX KOMIIAHUM U ITU(PPOBBIX
KOMaHJI, CTPEMSIIUXCS TOBBICUTH OMNEpPalMOHHYI0 A(PGEeKTUBHOCTh U
MPOU3BOIUTEIILHOCTh KOMaH/IbI B Pa3HBIX YaCOBBIX IMOSCAX.

OO0bekT uccaenoBanusi: [IpoOrembl ynpaBieHHs] MPOEKTaMU B
pacIpeieNIEHHON U YAAJICHHOW KOMaH/IE.



IIpeamer wucciaenoBanmMsi: 3aJayd  YNpABICHUA IPOEKTAMU B
pacrpeeIeHHON U yIaJIeHHOW koMaHie B komnanuu \Wecom.

Metoab!l ucciaenoBanus: TeMaTHueCKul aHAINA3, OHJIAWH-OIPOCHI
JUIS U3MEPEHUS 4aCTOThI/CEPbE3HOCTH MPOOIIEM.

HayuyHasi HOBM3HA HCCJIE0BAHUS: DTO UCCIEAOBAHUE SIBIIECTCS
MUOHEPOM B M3yUEHHUH MPOOJIEM YIpaBICHUS NMPOCKTAMHU B YHUKAJIbHOU
skocucteme WeCom  —  cymep-npuiiOKE€HUH,  OOBEIUHSIONIEM
colMaabHbIe/Ipo(eccroHalbHbIe/ TUIaTeKHbIE (YHKITUH, OTCYTCTBYIOIIHNE
B 3alaJIHbIX HTHCTPYMEHTaX.

ObJ1acTh BO3MOKHOI'0 NPaAKTHYECKOI0 NpPUMEHEeHUS:
VIy4lIeHUEe JUCTAHUMOHHOW KOOpJAWMHALMU TMPOEKTOB, IOBBILIEHUE
ONEepalMOHHON 3(P(GEKTUBHOCTH B TPAHCTPAHUYHOM  BJIEKTPOHHOM
KOMMEpLUUU M COACHCTBUE TII00aJbHOMY COTPYAHHYECTBY B O0JaCTH
UCCIEIOBAaHUM M pa3pabOTOK, MPUMEHUMBIX K MEXAYHApOIHOMY
YIPaBJICHUIO TPOEKTaMH, IOCYJTaPCTBEHHBIM YCIyraM, JUCTAaHIIMOHHOMY
oOpazoBannio u onepauusasm BPO, mnpemmaras wMacmraOupyemsie
CTpaTeruu i YJIyYIIEHWS KOMMYHUKALMHM, MPOU3BOAUTEIBHOCTU H
KOOpJMHAIINH B pacTpeesIeHHbIX KOMaHaax ¢ ucronb3oBanuem WeCom.

Marucrepckas quccepTainus NpeAcTaBiIsieT COO0M caMOCTOSTENBHO
MIPOBEICHHOE UCCIIEA0BAHME.



