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GENERAL CHARACTERISTICS OF WORK

MASTER’ S THESIS: 69 PAGES, 13 FIGURES, 3 TABLES, 68 REFERENCES.

SUSTAINABLE DEVELOPMENT, PROJECT MANAGEMENT, STRATEGIC
IMPLEMENTATION, GREEN TRANSFORMATION, CHINA  STATE
CONSTRUCTION ENGINEERING CORPORATION (CSCEC 7),
ORGANIZATIONAL GOVERNANCE, CORPORATE STRATEGY.

The aim of the study is to explore how project-based approaches can be effectively
applied to implement sustainable development strategies (SDS) within large enterprises,
using China State Construction Engineering Corporation Seventh Bureau (CSCEC 7) as
a representative case. The research provides strategic and operational insights to
optimize sustainability implementation under national policies and market dynamics.

To achieve this aim, the thesis sets the following objectives:

. To establish the theoretical foundation of corporate sustainable
development strategies and their alignment with project management principles;

. To analyze the institutional and operational capabilities of CSCEC 7 and its
response to national sustainability policies;

. To evaluate the case-specific green transformation practices undertaken in
CSCEC 7’s major projects;

. To identify key organizational barriers and enablers in SDS
implementation;

. To propose governance, performance metrics, and talent development
strategies that enhance SDS execution;

. To refine sustainability strategies through benchmarking and case-based
feedback.

The relevance of this research lies in the growing global urgency for sustainable
development, especially in state-owned enterprises that play a leading role in
infrastructure and national policy implementation. Applying project-based
methodologies offers a structured and adaptive pathway for integrating sustainability
across complex organizational systems.



Object of the research: The process of applying project-based approaches to the
implementation of corporate sustainable development strategies.

Subject of the research: Strategic planning, governance mechanisms, performance
metrics, and organizational factors that affect SDS implementation within CSCEC 7.

Research methods: Case study analysis, document review, expert interviews,
comparative benchmarking, policy analysis, and performance framework modeling.

Scientific novelty of the research:

The thesis develops an integrated pillar model for SDS execution in large-scale
enterprises, aligning national green policy goals with project-level practices. It
highlights the role of agile governance, multi-dimensional KPIs, and innovation capacity
in overcoming institutional inertia. Furthermore, it provides a tailored strategic pathway
for CSCEC 7 that balances environmental impact with project delivery efficiency.

Area of possible practical application:

This research can be applied by construction and infrastructure enterprises,
policymakers, sustainability consultants, and academic institutions seeking to enhance
the strategic alignment between sustainability goals and project execution frameworks.

This master’s thesis is an independently conducted academic research project.



OBIIAA XAPAKTEPUCTHUKA PABOTbDI

MATUCTEPCKAA IUCCEPTALUA: 69 c., 13 puc., 3 Tad:1., 68 HCTOYHUKOB.

KJIIOUEBBIE CJIOBA: YCTOWYMBOE PA3BUTHE, VYIIPABJIEHUE
[TPOEKTAMMU, CTPATETUYECKAA PEAJIN3ALINA, 3EJIEHAS
TPAHCO®OPMALIMS, KUTAMCKASI TOCYIJAPCTBEHHAS CTPOMTEJIbHAS
KOPIIOPALIMA (CSCEC 7), KOPITOPATHMBHOE YIIPABJIEHUE,
OKOJIOI'MYECKASA CTPATEI'A

HEJb HUCCIEJOBAHUSA: mnpoBecTH KOMIUIEKCHBIM aHAIW3 MPUMEHEHUS
MPOEKTHOTO TOAXO0/A /I peau3allii CTPATETUU YCTOMYMBOTO PAa3BUTUS HA MPUMEpPE
Kuraiickoli rocyapcTBeHHON cTpouTenbHO# kopnopanuu Ceapmoro 6ropo (CSCEC 7),
C 11eJIbI0 000CHOBaHMS €ro d(P(HEKTUBHOCTH B YCIOBHUSIX COBPEMEHHOMN CTPaTErH4YecKOi
U DKOJIOTUYECKOM MOBECTKHU.

3AJJAYU UCCIIEJOBAHMUSA:M3yunTh TEOpETUYECKUE OCHOBBI KOPIIOPAaTUBHOU
CTpAaTEeTUU YCTOWYMBOIO PA3BUTHS M BO3MOXHOCTH €€ HMHTErpalMud B YIPABJICHHE
npoektamu;  lIpoaHanu3upoBaTh  CTPYKTYypy,  HPOEKTHBIA  MOTEHLHAT |
opranm3anuonubeie ocobenHoctn CSCEC 7; HccnenoBaTh BIWSHHE HAIMOHATBHON
HKOJIOTMYECKON TMOJMTHKMA Ha CTPaTerdi0 YCTOMYMBOIO Pa3BUTHUS MPEANPUATHS;
PaccMOTpeTh TpakTUKH «3€l€HOW» TpaHchopMmalui, NpPUMEHSEMble B MPOEKTaxX
CSCEC 7; BrobisiBUTH OpraHU3allMOHHBIE Oapbepbl U (PAKTOPBI, CIIOCOOCTBYIOIINE
ycnemHon peanuszanuun CYP; Paspaborarh cucrtemy mnokazareneil 3QQeKTUBHOCTH U
MEXaHU3Mbl  KagpoBOro oOecrmeueHuss peanu3auumud crpareruu; [Ipeanoxursb
PEKOMEHAAIMY 110 CTPATETUYECKOMY COBEPIIEHCTBOBAHUIO peann3annu CYP Ha ocHOBE
CPABHUTEJIBHOTO aHANM3a U OEHYMApKUHTA.

AKTYAJIBHOCTh HUCCIEAOBAHMUS: o0ycnoBieHa HEOOXOIUMOCTHIO
BHEJIPECHUSI YCTOWYMBBIX MPOEKTHBIX CTPATETHMH B JEATCILHOCTh TOCYAApCTBEHHBIX
CTPOUTEIBHBIX  MPEANPHUATHH, WrPAONIMX KIIOYEBYIO pPOJb B peau3allHiH
HAIMOHAIBHBIX IPHOPUTETOB B Chepe SKOJOTUH U YCTOWYHUBOTO Pa3BHUTHS.

OBBEKT UCCJIIEJOBAHUMSA: npouecc nmpuMEeHEHUsI TPOSKTHOTO MOAX0a MpHU
peanu3alu CTpaTeruu yCTOMUUBOTO Pa3BUTHS HA IPEANPUSTUH.

HNPEAMET UCCJIIEJOBAHMUS: npoekTHOE MIAHUPOBAHUE, OPTaHU3ALMOHHBIC
MEXaHU3MbI, CHUCTEMAa OLIEHKM W KaJpOBOE OOECIEUYEHHE CTPATEruu YCTONYHMBOIrO
pa3sutus Ha npumepe CSCEC 7.



METOAbI UCCJIEJOBAHUSA: keiic-aHanu3, SKCHEPTHbIE WHTEPBHIO, aHAIIN3
CTpaTETUYECKUX JOKYMEHTOB U HOPMATHUBHBIX aKTOB, CPABHUTEIBHBIN U CUTYalIMUOHHBIH
aHaJN3, MOJICJTUPOBAHKE CUCTEMBI MTOKa3zaTenen 3(hPeKTUBHOCTH.

HAYYHASI HOBHU3HA WHUCCIEJOBAHUSA: 3axmouaercss B pa3paboTke
KOMITJIEKCHOM MOJIENIM pealii3allii CTPAaTerud YCTOMYMBOTO pPa3BUTUS Ha OCHOBE
NPOEKTHOTO  MOJAXOJa B  YCJIOBHUSX KPYIHBIX CTPOUTENBHBIX  MPEINPUSTUH.
VYcraHOBIEHBI B3aMMOCBSI3U MEXKAY CTPATETMYECKUM YIPABICHUEM, SKOJOTUYECKON
TpaHchopMaliel U TMPOEKTHOW AESTENbHOCTBIO, MPEIJIOKEHbl PEKOMEHIAIMU 10
COBEPILIEHCTBOBAHUIO OpraHU3allMOHHON CcTpykTypbhl U cuctembl KPIl, a Takxke
OTIpeJIeNIeHbl TIEPCIEKTUBHBIC HANPABJICHUS aJlallTallid KOPIOPATUBHOW CTpaTeruu K
YCTOMYMBOMY Pa3BUTHIO.

INPAKTUYECKAS 3HAYUMOCTD: paboThl 3aKio4aercss B BO3MOKHOCTH
IPUMEHEHUsI Pa3pabOTAHHBIX PEKOMEHJAUUH TOCYJapCTBEHHBIMU CTPOUTEIbHBIMU
KOpIIOpauusMHi, OPraHaMH YIIPABJICHUSA U KOHCYJIBTAHTAMHU 10 YCTOMYMBOMY PAa3BUTHIO
JUISL TIOBBIIEHUS! 3(P(MEKTUBHOCTH pealn3alry CTPATErnid yCTOWYMBOIO Pa3BUTHUS Ha
YPOBHE IIPOEKTOB.

MaFI/ICTepCKaﬂ JUuccepranusa IpCaACTaBIIACT c000lf CaMOCTOSITEILHO BEITIOJIHEHHOE
HCCICOAOBAHUC.



