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GENERAL CHARACTERISTICS OF THE WORK

INVESTMENT  STRATEGY, FUND  ALLOCATION, PROJECT
MANAGEMENT, DEVELOPMENT STRATEGY, EMPLOYEE STOCK
OWNERSHIP, BONUS INCENTIVES

The aim of the study: The primary goal is to contribute to the existing knowledge
base by providing new perspectives, strategies, or solutions related to investment project
management. It aims to enhance understanding of best practices and challenges in the
field, ultimately helping businesses make more informed investment decisions.

To achieve the above goal, the following tasks were set:

1. Case Study Analysis: Select and analyze real investment projects to draw
practical insights.

2. Methodology Development: Determine appropriate research methods, such
as quantitative or qualitative analysis, to support the study.

3. Data Collection and Analysis: Gather relevant data and use statistical or
other analytical tools to derive meaningful conclusions.

4. Recommendations: Based on the findings, formulate actionable
recommendations for project managers and investors.

Object of the research: The object of the thesis is to conduct a comprehensive
study of investment project management. This involves examining various aspects such
as project initiation, planning, execution, control, and closure.

Subject of the research: Country Garden's strategic objectives, investment logic,
decision-making methods, management structure, and operation management.

Research methods:

Literature Review Method: Involves systematically searching, evaluating, and
synthesizing existing literature. This can be done through database searches, using
keywords related to investment project management. It helps identify research gaps and
build a theoretical foundation.

Case Study Method: Selecting specific investment projects as cases and collecting
data through interviews, document analysis, and site visits. This allows for in-depth
understanding of real-world challenges and solutions. Multiple cases can be used for
comparison and generalization.

Survey Method: Designing and administering surveys to project managers,
investors, or other stakeholders. This can gather quantitative data on opinions, practices,
and preferences. Surveys need to be carefully designed to ensure high response rates and
valid results.

Quantitative Analysis: Using statistical tools to analyze numerical data collected
from surveys, financial reports, or other sources. This can include regression analysis to



identify relationships between variables, or cost-benefit analysis to evaluate project
viability.

Qualitative Analysis: Focusing on non-numerical data, such as interview
transcripts or project narratives. Techniques like thematic analysis can be used to identify
recurring themes and patterns, providing a deeper understanding of the human and
organizational aspects of investment project management.

Realm of the possible practical application: Provide help for the stage research
of China's real estate development, make reference and guidance for the investment
strategy of enterprises, and make case analysis for the investment management of projects.



OBHIAA XAPAKTEPUCTUKA PABOTDI

MHBECTULIMOHHAA CTPATEI'UA, PACIIPEAEJIEHUE CPEJICTB,
VIIPABJIEHUE IIPOEKTAMH, CTPATEI'UA PA3BUTUA, BJIIAJEHUE
AKIIUAMUA COTPYIHUKOB, IIPEMMPOBAHUE

Heab uccaenoBanusi. OCHOBHAS II€]Ib COCTOUT B TOM, 4TOOBI BHECTH BKJIAJ B
CYIIECTBYIOIIYIO 0a3y 3HAHUM MyTeM MPEJOCTABICHUS HOBBIX MEPCHEKTUB, CTPATETUN
WM pEUIEHUM, CBSI3aHHBIX C YIPABICHUEM HWHBECTULUOHHBIMU TMpoekTamMu. OH
HalpapJieH Ha yriyOJIeHue MOHMMAaHUS MEPEAOBBIX MPAKTUK U MPOOJIEM B 3TOM 001acTH,
9TO B KOHEYHOM HWTOTE IMOMOTaeT MPEHNPHUATHSM MpUHUMAThL 0ojee 0OOCHOBAHHBIC
WHBECTULIMOHHBIC PEIICHUSL.

st nocTHKEeHUs BhILIEYKa3aHHOM 11eJ1M ObUTH MOCTABJICHBI CJICIYIONINE 3a/1auu:

1. Anamu3  kedicoB:  BriOepure u  mpoaHamu3MpyWTe ~— peasbHBIC
WHBECTHUIIMOHHBIE TIPOSKTHI, YTOOBI MTOITYIUTh TPAKTUICCKUE BBIBOJIBI.

2. Pazpabotka  metomonmorum: — Omnpenenure  MOAXOMSIIME  METOIBI
MCCIICIOBAHMS, TAKME KaK KOJIMUYECTBCHHBIN MIJIM KaY€CTBCHHBIN aHAIN3, TSI TTOAICPKKA
UCCIIEA0BAHMUS.

3. Coop u aHamu3 panHbix: CoOupailiTe COOTBETCTBYIOUIME JlaHHBIE W

HCTIONB3YUTE CTAaTUCTUYECKUE WIM JPYyrue aHaJUTUYECKUE WHCTPYMEHTHI IS
MOJTy4YEHHS 3HAUUMBIX BBIBOJIOB.

4. Pexomennanmu: Ha oOCHOBE MOJy4EHHBIX PE3YyJbTATOB cHopMyIupyiTe
NeHCTBEHHBIE PEKOMEHIAINK JIJI1 PyKOBOJUTEINEH MMPOEKTOB U HHBECTOPOB.

O0bexkT wucciaenoBanus: IIpenmerom pguccepranuu SIBISETCS MPOBEACHUE
KOMIUIEKCHOTO MCCIIEIOBAHUSI B 00JaCTH YINPABJICHUS WHBECTUIIMOHHBIMU TTPOCKTAMH.
OTO BKJIIOYaET B ce0sl M3ydYCHHE PA3IUYHBIX ACTMEKTOB, TaKMX KaK HHUIIMHPOBAHUE
MIPOEKTA, MJIAaHUPOBAHUE, UCTIOJIHEHHUE, KOHTPOJIb U 3aKpPhITHE.

IIpeamer wmcc/IeIOBaAHUS. CTpaTeruyeckKue IeMu  «3aropogHoro  caja,
WHBECTUIIMOHHASI JIOTMKA, METOJbl TPHUHATUS pPEIICHUH, CTPYKTypa YIPaBICHUS U
yIpaBJeHUE MPOU3BOJACTBOM.

MeTtoabl MCCIeI0OBAHUA:

MeTton o030pa nuteparypsl: BkitoyaeT B cedsi cucTeMaTHyecKUil TOUCK, OLEHKY
U CUHTE3 CYIIECTBYIOIIEH JUTEPATYPbl. DTO MOKHO ClIeNIaTh C TOMOIIBIO TTOMCKa Mo 6a3e
JAHHBIX, UCIIOJIb3Ysl KJIIOUEBBIE CIIOBA, CBA3AHHBIC C YIPABJICHUEM MHBECTULIMOHHBIMU
OpOeKTaMU. OTO TOMOraeT BBISIBUTH MpoOENIbl B MCCIEIOBAHUAX U MOCTPOUTH
TEOPETUUYECKYIO 0azy.

Meton ketic-ctagu: BeiOOp KOHKPETHBIX MHBECTUIMOHHBIX MMPOEKTOB B KaYECTBE
KeWCOB U cOOp JaHHBIX C MOMOIIBI0O MHTEPBHIO, aHAIN3a JOKYMEHTOB U TMOCEIICHUI
00BEKTOB. DTO MO3BOJISIET TIIYOOKO TMOHSTH peajibHble MpoOsieMbl W pemieHus. [is
CpaBHEHUS U 0000IIEHUSI MOYKHO MCIIOIB30BaTh HECKOJIBKO CITy4aeB.
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Merton ompoca: Pa3paboTka u mpoBeieHHE OMPOCOB JJIsi MEHEIHKEPOB IPOEKTOB,
WHBECTOPOB WJIM JAPYTHX 3aWHTEPECOBAHHBIX CTOPOH. OTO TMO3BOJSIET COOMpaTh
KOJINYECTBEHHBIE TAHHBIE O MHEHMSIX, MPAKTUKAX U MPeAnouTeHUsIX. ONpoCkl T0IKHBI
OBITH TIHIATEIBHO CIUIAHUPOBAHBI, YTOOBI 00ECIIEUNTH BBHICOKHN MPOIIEHT OTBETOB M
JIOCTOBEPHBIE PE3YJIbTATHI.

KonnuecTBeHHBIN aHalu3: UCMOJIb30BAHUE CTATUCTHYECKUX MHCTPYMEHTOB JIJIsi
aHaJIM3a YUCIIOBBIX JaHHBIX, COOPAHHBIX U3 OMPOCOB, ((MHAHCOBBIX OTYETOB WUJIU APYTUX
HMCTOYHUKOB. DTO MOXKET OBITh PETPECCUOHHBIA aHAINU3 JIsl BHISIBIICHHUSI B3aUMOCBSI3EH
MEXKy MEePEMEHHBIMU WJIM aHAJIU3 3aTpaT W BBIFOA JJIsl OLEHKH KU3HECIIOCOOHOCTHU
MPOEKTA.

KauecTBeHHBI aHaANM3: COCPENOTOUYCHHE BHHMAHUS HA HEUYUCIOBBIX JaHHBIX,
TaKUX KaK CTEHOrpaMMbl MHTEPBBIO WM OMHCAHUS MNPOEKTOB. Takue METOJbl, Kak
TEMAaTUYECKUI aHATU3, MOTYT OBbITh UCIIOJB30BaHbI JJIsI BHISIBJICHUS IOBTOPSIOIINXCS TEM
U 3aKOHOMEpHOCTEH, obOecrmeunBas Oosiee TIIyOOKOE MOHUMAHHUE YEJIOBEYECKUX W
OpraHU3alMOHHBIX aCMIEKTOB YMPABJICHUS NMHBECTUIIMOHHBIMU MPOEKTaAMHU.

O06s1acTh BO3MOKHOTO NMPAKTHYECKOr0 NMpuMeHenusi: OkazaHue MOMOIIM B
MPOBEJICHUM TOSTAMHBIX MCCIENOBAaHUN pa3BUTUs HeABWXKUMOCTH B Kwurae,
MPEIOCTABICHUE PEKOMEHJAIMN W PEKOMEHAAUMKM 1O WHBECTUIMOHHOW CTPaTeruu
MPEANPUATHN, a TaKKe MPOBEICHUE aHAIN3a KEUCOB JJIsl yIIPaBJICHUS UHBECTUIUSIMU B
MIPOEKTHI.



