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GENERAL CHARACTERISTICS OF THE WORK

Master’ s thesis: 77 pages, 10 figures, 5 tables, 66 resources.

PROJECT MANAGEMENT, LEADERSHIP, ELECTRIC VEHICLES,
RENEWABLE ENERGY, CROSS-FUNCTIONAL COORDINATION,
STRATEGIC ALIGNMENT, DECISION-MAKING, GLOBAL OPERATIONS
The purpose of the study: to analyze leadership mechanisms within the project
management system of BYD Company and propose strategic improvements that
enhance leadership performance across complex, multi-sector projects in a
globalized, innovation-driven environment.

The objectives of the research:To review theoretical foundations of project
management and leadership; assess BYD ' s project execution structure,
decision-making models, and team dynamics; identify strengths and weaknesses of
leadership practices; and formulate practical strategies to improve leadership
effectiveness in BYD ’ s operational model based on empirical and financial
performance data.

The relevance of the master's thesis: Theoretical foundations: Leadership Theories
(transformational, situational, servant), PMBOK 7th Ed., Project-Based
Organizational Models. Empirical relevance: high-tech enterprise case study (BYD),
financial benchmarking, project execution efficiency, KPI impact. Topics include
innovation scalability, risk management, global project coordination, and
leadership-driven operational performance.

The object of the research: leadership practices in project management at BYD
Company.

The subject of the research: the structure, styles, and decision-making processes of
leadership in BYD ’ s project teams and their effect on project success across
automotive, energy, and infrastructure sectors.

Research methods: Case study methodology, comparative benchmarking, thematic
analysis of leadership models, financial performance analysis, and qualitative
evaluation of decision-making mechanisms in project execution.

Scientific novelty of the research: This study offers a detailed analysis of leadership
effectiveness within BYD ’ s project management framework — characterized by
modular governance, rapid innovation cycles, and globalized operations — bridging
theory and real-world performance data to offer new insights into leadership in
complex industrial environments.

The area of possible practical applications: Leadership strategy optimization in
technology and manufacturing firms; executive education in project-based
management; guidance for improving decision-making agility, team motivation, and
stakeholder coordination in large-scale innovation projects.



OBIIAA XAPAKTEPUCTUKA PABOTbI

Marucrepckasi aucceptanus: 77 crpanun, 10 pucynkoB, 5 tabnui, 66
VMCTOYHUKOB.

VIIPABJIEHUE TIIPOEKTAMHA, JIMAEPCTBO, 3SJIEKTPOMOBUJIIN,
BO3OBHOBJIAIEMAA OHEPI'UA, KOOPIMHALIAA
MEXOYHKINOHAJIBHBIX KOMAH/I, CTPATEI'MYECKOE
COI'JTACOBAHME, ITPUHATUE PEILIEHU, T JIOFAJIBHBIE OITEPALIH
Heab wucciaenoBaHuMsi: MPOAHATU3UPOBATh MEXAHU3MBI JIMAEPCTBA B CHUCTEME
yopaBieHUs Tmpoekramu komnannn BYD u  nOpennokxuTe cTparernyeckue
YIIy4IICHHs, HalpaBJIE€HHbIE Ha TMOBBbINICHHE 3(PPEKTUBHOCTH PYKOBOJICTBA B
YCIOBUSIX  CIIOKHBIX, MHOTOCEKTOPHBIX M HWHHOBAI[MOHHO-OPUEHTHPOBAHHBIX
MIPOEKTOB Ha rI100aJIbHOM YPOBHE.
3agaun ucciaenoBaHus:O3HAKOMHUTBHCSA C TEOPETUYECKHMMHU OCHOBAMU YIIPABIICHUS
MPOEKTaMHU U JIUJIEPCTBA; U3YUUTh CTPYKTYPY pPEANM3alMHU MPOEKTOB B KOMITAHUHU
BYD, monenu npuHSATUS pENICHHM W JMHAMHUKY KOMAaHIHOW pabOThl; BBISIBUTH
CUWJIbHBIE U CJIa0ble CTOPOHBI JUACPCKUX IMPAKTUK; pa3paboTaTh MPAKTUUECKHE
PEKOMEHJIallM TI0 TOBBIMICHUIO 3(PPEKTUBHOCTH JHAEPCTBA HAa OCHOBE aHAIM3a
AMIIUPUYECKUX U (PUHAHCOBBIX TAHHBIX.

AKTYaJIbHOCTh MAarucTepCcKod auccepraumm: TeopeTHUecKue OCHOBBI: TEOpPUU
auaepcTBa (TpaHchOpMaIMOHHOE, CUTyallMOHHOe, ciysxkaiee), PMBOK 7-e wusg.,
MOJENb MPOEKTHO-OPUEHTUPOBAHHOW oOpraHu3anuu. [IpakTuyeckas akTyallbHOCTb:
keruc koMmrnanun BYD — BBICOKOTEXHONMOTWYHOrO mnpennpusatus; BiusHue KPI,
CpaBHEHHME C aHAJIOraMH, BJIMSHHUE JIMAEPCTBA HA PE3YJbTATUBHOCTH PEATU3ALNU
MIPOEKTOB B YCIOBUSAX MUGPOBU3ALNU U TJIO0ATHU3AIUY.

OO0beKT HCCIe0OBAHMS: JINICPCKUE MPAKTUKA B CUCTEME YIPABICHUS IMPOCKTAMHU
komnanuu BYD.

IIpeamer wuccjieOBaHUsI: CTUIM JIMIEPCTBA, MPOLECCHl MNPHUHATUSA PEHICHUNA U
METOJbI YIIPABIICHUS, IPUMEHSAEMbIE B MpoekTax kommnann BYD, u ux BinusHue Ha
YCHEIIHOCTh peaju3allii MPOEKTOB B PA3IMYHBIX CEKTOpax: aBTOMOOMIBHOM
MIPOMBIIIUICHHOCTH, YHEPTeTUKE U HHDPACTPYKTYpeE.

Metoabl  ucciaenoBaHMsI:  Keic-aHaIW3,  CPAaBHUTEIBHBIM  OCHUMApPKUHT,
TEMaTUYECKU aHaIM3 MOJENel nuaepcTBa, (PUHAHCOBBIN aHaMU3 3(PEHEKTUBHOCTH
MIPOEKTOB, KAUECTBEHHAS OLICHKA MEXAHU3MOB MPUHSATHS PEIICHH.

Hayynasi HoBU3Ha HcciaeqoBaHMsi: BriepBbie MPOBOIUTCA KOMIUIEKCHBIA aHAIIN3
3¢b(HEKTUBHOCTH JHAEPCTBA B CUCTEME YIpaBlieHUs npoekramu kommnanuu BYD,
OCHOBaHHBIA Ha OOBEIUHEHUU TEOPETHUUECKHUX MOJXOJ0B U MPAKTHUECKUX JTaHHBIX.
[lony4yeHHbIE BBIBOJIBI PACIIMPSIOT HAayYHOE MOHUMAHHUE POJIM JIUJEPCTBA B
BBICOKOTEXHOJIOTUYHBIX OpraHu3alusx.



O6s1acTh BO3MOKHOIO NMPAKTHYECKOr0 NMpUMeHeHusi: OnNTUMU3alUs CTPATETH
JUAEPCTBA B TEXHOJOTMYECKUX UM MPOU3BOJCTBEHHBIX KOMIIAHUSX; Pa3BUTHUE
MpOrpaMM IMOJTOTOBKH PYKOBOJUTENEH MPOEKTOB; PEKOMEHIALNH IO MOBBIIIEHUIO
TUOKOCTH pellieHUH, MOTUBALIMUA KOMaH/ M KOOPJMHAIIMN 3aMHTEPECOBAHHBIX CTOPOH
B MHHOBAIIMOHHBIX MTPOCKTAX.
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