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GENERAL CHARACTERISTICS OF THE WORK

Master's thesis: 94 pages, 1 figures, 6 tables, 50 sources. NON-FINANCIAL
RISKS OF THE PROJECT, THE COMPANY (BEE WYE DEE), PROJECT
MANAGEMENT, RISK MANAGEMENT

Research topic: non-financial project risk management (using BYD Co., Ltd. as
an example)

Research objective: to study the nature of non-financial risk factors that
critically affect BYD's project implementation and to develop effective risk
mitigation methods applicable to its industrial activities.

To achieve the above goal, the following tasks were set:

-Identification of the main categories of non-financial risks affecting project
management at the BYD enterprise.

-Assessment of the effectiveness of existing management mechanisms to reduce
the impact of non-financial risks on the development and implementation of projects
at the BYD enterprise.

-Development of effective methods to reduce the impact of non-financial risks
on the development and implementation of projects at the BYD enterprise.

Object of research: BYD company.

Subject of the study: the mechanism of non-financial risk management in the
development and implementation of projects at the BYD enterprise.

Relevance of the research: the relevance of the master's thesis is to identify
practical guidelines for managing non-financial risks in the development and
implementation of projects in industrial enterprises.

Research methods: when writing the master's thesis, the following research
methods were used: analysis, synthesis, formalization, generalization, as well as
standard methods of analyzing the financial condition: horizontal, vertical, coefficient
and comparative analysis.

Field of possible practical application: the developed proposals within the
framework of the master's thesis can serve as a guideline for industrial enterprises in
managing non-financial risks in the development and implementation of projects.



OEHIASA XAPAKTEPUCTUKA PABOTHI
Marucrepckas padora: 94 ctpanuiisl, 1 pucynka, 6 Tadnuipl, 50 HCTOUHUKOB.

HE®UHAHCOBBLIE PUCKH IIPOEKTA, KOMIIAHUA (B YAM JIN),
VYIIPABJIEHUE ITPOEKTAMMU, YIIPABJIEHUE PUCKAMU

Tema uccienoBanusi: yrnpasjieHne He(pHaAHCOBBIMU MTPOCKTHBIMU pUCKaMH (Ha
npumepe kommannu BYD Co., Ltd.)

Henab wuccieqoBaHusi: UCCIENOBAaHUE NPHUPOABI HE(PUHAHCOBBIX (HaKTOPOB
pUCKa, KPUTHUYECKH BIMSIOMMX HA pEAM3alUI0 NPOeKTOB KoMmmanuu BYD, u
pa3paboTka 3(p(HEKTHUBHBIX METOJOB MHUHHMH3AIMU PHCKOB, TMPUMEHUMBIX K €€
MPOMBIIUICHHON €S TENbHOCTH.

JUiss 1OCTMXKEHUs BBIIIEYKA3aHHOW 1€MW ObUIM IOCTaBJEHBI CIEIYIOUIUE
3a/a4u:

- BBIABIICHHE OCHOBHBIX KaTeropuil HE(PUHAHCOBHIX PHUCKOB BIHUSIONINX Ha
yIpaBJEeHHE NpoeKTamu Ha npeanpustun BYD;

- oueHka A(Q(PEKTUBHOCTU CYUIECTBYIOUIMX MEXAaHU3MOB  YIPaBJICHUS
CHUKECHUEM BIWAHUS HEPUHAHCOBHIX PHCKOB Ha pa3paboTKy W peanu3aluio
IIPOEKTOB Ha npeanpuaruu BYD;

- paspaboTka >(Q(EKTHBHBIX METOJIOB CHIDKEHHUS BIHMSHHUS HE(PUHAHCOBBIX
PHUCKOB Ha pa3padOTKy U peain3aluio MPOEeKTOB Ha npeanpustuu BYD.

O0bekT uccaenoBanus: komnanus BYD.

IIpenmer ucc/ieoBaHMA: MEXaHU3M YTMpaBICHHUs HE()UHAHCOBBIMU PUCKAMU
npu pa3paboTKe U pean3ainy MPoeKToB Ha npeanpuatund BYD.

AKTYaJIbHOCTh HCCJIEOBAHMA: AKTYyaJIbHOCTh MAarucTEpCKOl AHccepTaluuu
3aKJII0YAEeTCsl B ONPEACIICHHH TMPAKTUYECKUX OPUEHTHUPOB JUIsl  yHPABIICHUS
HEe(UHAHCOBBIMH pHUCKAMH TIPH pa3pabOTKe W peanu3aluud TMPOEKTOB HA
IPOMBIIUICHHBIX MPEIIPHUATHSX.

Metoabl uccjief0BaHMA: TPU HANMCAHUHM MAarucCTePCKOW AHMccepTanuu Obuin
MCIIOJIb30BaHbl CIEAYIOIIME METOJbl HAYYHOIO MCCIIECIOBAHUSA: aHAIM3, CHUHTE3,
dbopmanmzams, 06001IeHNE, a TaK K€ CTaHJAPTHBIE MTPUEMBbl aHau3a (PMHAHCOBOTO
COCTOSTHUS: TOPU3OHTAJbHBINA, BEPTUKATBHBIN, KOOPDUIIMECHTHBIN U CPABHUTEIbHBIN
aHaJIN3.

O0s1acTh BO3MOJKHOTO0 NPAKTHYECKOr0 NPHMMEHEHHUsi: pa3padOTaHHbIE
NPEIOKEHHUSI B paMKaX MarucTepCKOM JMCCEpTaldd MOTYT CIIYKUTh OPUEHTHPOM
JUISl IPOMBIIIEHHBIX MNPEANPUITHI B yNpaBIeHUH HEPUHAHCOBBIMH PUCKAMHU TIPH
pa3paboTKe M peaTu3ainy MPOCKTOB.
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