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The purpose of this dissertation is to analyze the use of artificial intelligence
technologies to improve business processes in IT companies and to develop
recommendations for their effective implementation.

The relevance of this study is driven by the rapid advancement of artificial
intelligence (Al) technologies and their increasing impact on the transformation of
business processes in IT companies, particularly in the field of research and
development. The effective integration of Al into research activities enables data
analysis automation, faster decision-making, cost reduction, and improved
innovation quality. In the context of global digitalization and growing competition
in the IT services market, the ability of companies to adopt Al solutions is becoming
a key factor in sustainable development. At the same time, there is a lack of practical
models and mechanisms for implementing Al in research-related business processes.
Al in this area holds high theoretical and practical relevance and directly responds
to the current needs of tech enterprises operating in the knowledge-based economy.

Object of study: business processes of IT companies.

Subject of study: the use of artificial intelligence technologies to improve
business processes in IT companies.

Scientific novelty of the study: the work will use an integrated approach,
including data analysis methods, cases, expert interviews and business process
modeling. This will provide a comprehensive understanding of the current state and
prospects for the use of Al in IT companies. The results of the study are expected to
help not only identify best practices for implementing Al in business processes, but
also develop practical recommendations for IT companies seeking to improve their
competitiveness and efficiency through artificial intelligence technologies.



The research results can be applied in IT companies to optimize business
processes related to research and development activities. They are also valuable for
developers of Al solutions, digital transformation experts, and innovation or strategy
managers in tech organizations. Furthermore, the findings may be used in
educational institutions and research centers for training professionals in artificial
intelligence and innovation management.

A master's thesis is an independently completed study.

Marucrepckas nucceprauusi: 81 crpanun, 2 pucyHka, | Ttabmuma, 63
UCTOYHUKA

MCKYCCTBEHHBIM UWHTEJUIEKT, BU3HEC-TIPOLIECCHI, WT-
KOMITIAHUHN, LHHU®POBAA TPAHCOOPMALIMA, ABTOMATU3IALMA,
AHAJIMTUKA JAHHBIX, YIIPABJIEHUE ITPOEKTAMU

[enpr0 naHHOM IHUCCEPTALMH SBIISICTCS AHAIW3 IPUMEHEHUSI TEXHOJIOTHUMU
HCKYCCTBEHHOI'0 UHTEIIJIEKTA JIJIs YiIydIllieHus: OuzHec-mpoieccoB B UT-kommanusx
U pa3paboTKa peKoMeHAai 1o uX 3PGHEKTUBHOMY BHEIPEHUIO.

AKTYyaJbHOCTh HACTOSILIETO HMCCIIEIOBaHUS OO0YCIOBJIEHA CTPEMHTENbHBIM
pa3BUTHEM TEXHOJOTUW MCKyccTBeHHOro unreuiekra (M) u ux Bo3pacraromum
BJIMSIHMEM Ha TpaHchopmanuio 6usHec-npoueccoB B UT-komnaHusaX, 0COOEHHO B
cepe HayyHBIX HMccleloBaHUN M pa3paboTtok. DddextuBHas unrerpauus MU B
UCCIIEZIOBATEIbCKYIO  JIEATENBHOCTh CIOCOOCTBYET aBTOMAaTH3alMU  aHaIu3a
JAHHBIX, YCKOPEHUIO IPUHATUA PELICHUN, CHWKCHUIO U3JAEPKEK U IOBBILICHUIO
KayecTBa WHHOBALMOHHBIX pemieHui. MM B ngaHHON cdepe HMeEeT BBICOKYIO
TEOPETUYECKYI0 M IIPUKIAJHYIO 3HAYUMOCTb, @ TAKXKE OTBEYACT aKTYyaJbHbIM
HOTPEOHOCTSIM TEXHOJIOIMYECKUX KOMIIAHUHM B YCIOBHSX Mepexofa K 3KOHOMHUKE
3HAHUU.

OOmwekT uccnenoBanus: ouzHec-mporeccsl M T-koMmanuii.



IIpenmer wuccnenoBaHusA: IPUMEHEHHUE TEXHOJOTMM HCKYCCTBEHHOT'O
MHTEJUIeKTa IS yiydiieHus: ousHec-nporeccoB B UT-kommanusx.

Hayunass HoBM3Ha wccimenoBaHusi: B pabore OyneT HMCHOIb30BaH
KOMIUJICKCHBIM IIOJIXOJ, BKJIIOUAIOIIMHA METOJbl aHajiu3a JaHHBIX, KEHCHI,
AKCIIEPTHBIE WHTEPBBIO W MOJEIUPOBAHHE OU3HEC-TIPOLIECCOB. IJTO IO3BOJIUT
MOJIYYHUTh KOMIUIEKCHOE MPEACTABICHUE O TEKYLIEM COCTOSHUU U MEPCIEKTUBAX
ucnionb3oBanuss MM B UT-xkommnanusax. Pe3ynbTaThl MCCeTOBaHUS NOMOTYT HE
TOJIBKO BBISIBUTH JIy4IllMie TPakTUKu BHenpeHnus MU B OusHec-mpoliecchl, HO |
pa3paboTaTh npakThueckue pexkomeHpauuu st UT-xkommnanuii, crpeMsiuxcs
MOBBICHTH CBOIO KOHKYPEHTOCIIOCOOHOCTh M 3(h(DEKTUBHOCTH 3a CUET TEXHOJIOTUU
Nn.

Pe3ynbTaThl HcciieI0BaHUS MOTYT OBITh UCIIOJIb30BaHbl B [T-KOMIaHUsAX pu
ONTUMHU3AIMA  OU3HEC-TIPOIECCOB, CBA3AHHBIX C MPOBEJECHUEM HAy4HO-
UCCJIE0BATEIBCKIUX U OMBITHO-KOHCTPYKTOPCKUX paboT. Tak:ke OHU MOTYT OBITh
noyie3Hbl  paszpabotunkam  MU-pemienudt, cneunanucram 1o  1nudpoBoi
TpancpopManyy, a TakXke MEHeKepaM [0 WHHOBAIMSM U CTpaTeruud B
TEXHOJIOTUYECKUX OpPTaHU3aIMIX.

Marucrepckass — auccepranusi IpeNCTaBIseT CO0OM  CaMOCTOSITEIbHO
BBIINIOJIHEHHOE MCCIIEI0BaHNUE.



