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Junnomuast pabota: 64 C., 4 puc., 33 Tabm., 35 HCTOYHUKOB, 2 TIPUJL.

MEXIYHAPO/HBIE ['PY3O0OIIEPEBO3KH, OPI'TAHU3ALNA
[TEPEBO3OK, AHAIJIN3 HNEATEJIBHOCTU, I[INTAHUPOBAHMUE,
COBEPHIEHCTBOBAHHME IIEPEBO30K, TAMOXEHHOE O®OPMJIEHHUE,
KIIMEHTCKUE YCIIYTY, [TPUBbIJIb " PEHTABEJIbHOCTHD,
[TEPCIIEKTUBBI PA3ZBUTUA

Llenpto aumuIoMHONW paboOTHl fABIAETCA pa3paboTKa CTPATErHH Pa3BUTHS
MEXIYHAPOIHBIX TPYy30IEPEBO30K M OM3HEc-IIaHa ux ontummsanuu st 010
«bemxkc-Jloructuk».

B paMkax mOCTHKEHHS MOCTaBICHHOM LIETH aBTOPOM OBLIM IOCTABJICHBI
CJIEIYIOIIME 3a1aUu:

. MWN3yuntp TeEOpEeTHYECKHE OCHOBBI OpPraHU3alUHA  MEKIYHAPOIHBIX
Ipy30IE€pPEBO30K, BKIIIOUAs MX CHEU(PUKY U KITFOUEBbIE MOKa3aTenu 3 (PEeKTUBHOCTH;

2. IIpoBecTn aHAIN3 TEKYLIETO COCTOSTHUSA MEKIYHAPOIHBIX I'PY30IIEPEBO30K
B OZ10 «benskc-Jloructuky, BEIIBUTH MPOOJIEMHBIE 30HBI U IEPCIIEKTUBBI PA3BUTHS;

3. Pa3paboTarh CTpaTEeruio COBEPIIEHCTBOBAHUS MEXTYHAPOIHBIX TIEPEBO30K
u OW3HEeC-IUIaH 10 UX ONTUMHU3AIMKM, BKIIOYAas BHEAPEHHE COBPEMEHHBIX
JIOTUCTUYECKUX TEXHOJIOTHH.

O6nexT uccnegoBanus: OJ10 «bemkc-JlorucTuxy.

[Ipenmer uccnenoBanusi: MexayHapoaHbie rpy3onepeBo3ku OJJO «bemskce-
Jloructuk».

Meronbl uccneAoBaHUsS: HAOJMIOJEHUS, COINOCTABJICHHUS MW CPaBHEHUS,
BEPTUKAJILHOTO W TOPU30HTAJIBHOTO aHaln3a, a0COJIIOTHBIX M OTHOCUTENIbHBIX
pa3HUL, TMCKOHTUPOBAHHUS, 4 TAKKE JJOTUYECKUN METOJ.

O06acTh BOBMOYXHOTO MPAKTHYECKOTO MPUMEHEHUS: TTPEAJIOKEHHBIE PEILICHNUS
MOTYT OBbITh HCTONB30BaHbl Ha ipakThke OO «bemkce-JIorucTuk» u aHaIOrMYHBIX
PEANPUATHN.

ABTOp pabOTBhl MOATBEPKIAET, YTO NPHUBEACHHBIA B JUIJIOMHOW padore
pacy€THO-aHATUTHYECKUI MaTeprall MPaBUIIbHO U 00bEKTUBHO OTPAKAET COCTOSIHUE
HCCIIEAYEMOTO TPOIECCA, @ BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYTUX
MCTOYHUKOB TEOPETUYECKUE, METOHOJIOTMYECKHE U METOJMYECKUE ITOJIOKECHUS WU
KOHIIETIIIUU COITPOBOXKIAKOTCA CCHUIKAMU HA UX aBTOPOB.



Heimmomuas padota: 64 c., 4 peic., 33 Tabm., 35 KpbIHil, 2 1agaTKi.

MDKHAPOIHbBIA I'PY3AIIEPABO3KI, APTAHI3AILIBIA TTEPABO3AK,
AHAJII3 JI3EMHACILIL, TNDIAHABAHHE, YIIACKAHAJIEHHE ITEPABO3AK,
MBITHAE A®APMIJIEHHE, KIIEHOKIA [TACIYIT, IIPBIBBITAK I
POHTABEJIbBHACLD, ITEPCITEKTBIBbI PA3BILIILA

MbTa npimioMHai paboTel — pacmpaloyka CTpaTirii pa3Billls Mi>KHAPOTHBIX
rpy3amnepaBo3ak i 6i3Hec-aHa ix antbiMizanbii s AJITA «bemkc-JloricThiky.

Y wMexax JacsATHEHHs TMacTayieHail MOAThl ayTtapaM ObUTl BBI3HAYaHBI
HACTYIHbIA 3a1a4bl:

1. BbIByublllb  TIap3ThIUHBISI  aCHOBBI  apraHizanbli  MDKHAPOIHBIX
rpy3anepaBo3ak, yKIYarybl 1X CHEHBI(PIKY 1 KJII0YaBbIsl aKa3ublKi 3QeKThIYHACII],

2. IlpaBecui aHami3 OsAryyara cTaHy MIKHapOJHBIX rpy3anepaBo3ak y AJTA
«bemakc-JIoricThIKy, BBI3HAUBIIL TPAOIEMHBIS 30HBI 1 IEPCIEKTHIBBI Pa3BILILIS;

3. PacmpanaBailp CTpaTdTiio yAacKaHAJICHHS MDKHAPOJHBIX IE€paBO3aK 1
Oi13Hec-TUIaH Ma 1X anTbIMi3allbll, YKIIYa4bl YKapaHEHHE CYYaCHBIX JIAr1CTHIYHbBIX
TAXHAJIOT1H.

AG’ext macnenaBanusa: AJIA «bemdkc-JIoricTeIky.

[IpagmeT pnacnemaBaHHS: MUDKHApOJHbIS Tpy3anepaBo3ki AJIA «bemdkc-
JloricThIKy.

Mertanpl fgacienaBaHHS: Ha3ipaHHE, CylnacrayjeHHe 1 TapayHaHHE,
BEPTHIKAIBHBI 1 TapbI3aHTAJIbHBI aHaII3, aHa3 a0CaTIOTHBIX 1 aJIHOCHBIX PO3HIIL,
NBICKAHTAaBaHHE, & TAKCaMa JIariyHbl MeTas.

Cdepa maruypiMara mnpakTblyHAra MNPBIMSHEHHS: NparaHaBaHbIs pAalldHHI
MOTYIIb OBIIIb BEIKAPBICTaHBI Ha MPakKThIIbl AJ[A «bemdkc-JIoricThIk» 1 aHaIariYHbIX
paanpbIEMCTBAY .

A¥yTtap pa®oThl mNauBspjXkae, IITO MPbIBEA3EHBI Y IBIINIOMHAN padoile
pa3NiKoBa-aHANITBIYHBI MaTApbIsUT MpaBlibHA 1 a0’€KThIYHA aJJIIOCTPOYBae CTaH
JacienaBaHara npampcy, a yce 3ama3bluaHblsi 3 JITapaTypHBIX 1 IHIIBIX KPbBIHILL
TIAPATHIUHBIA, METAJQJAriuyHbll 1 METQABIYHBIA TMaJaXdHHI 1 KaHLPIIIbI
CynpaBajpKarolliia cracbuikaMmi Ha iX ayrapay.
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ORGANIZATION, ACTIVITY ANALYSIS, PLANNING, TRANSPORT
IMPROVEMENT, CUSTOMS CLEARANCE, CLIENT SERVICES, PROFIT
AND PROFITABILITY, DEVELOPMENT PROSPECTS

The objective of the diploma thesis is to develop a strategy for the
development of international freight transportation and a business plan for its
optimization for Belex-Logistics LLC.

To achieve this goal, the author has set the following tasks:

1. To study the theoretical foundations of organizing international freight
transportation, including its specifics and key performance indicators;

2. To analyze the current state of international freight transportation in
Belex-Logistics LLC, identify problem areas and development prospects;

3. To develop a strategy for improving international transportation and a
business plan for its optimization, including the implementation of modern
logistics technologies.

Object of the research: PUE “Belex-Logistic”.

Subject of the research: international freight transportation by PUE “Belex-
Logistic”.

Research methods: observation, comparison and contrast, vertical and
horizontal analysis, analysis of absolute and relative differences, discounting, and the
logical method.

Area of potential practical application: the proposed solutions can be applied in

the operations of PUE “Belex-Logistic” and similar enterprises.
The author confirms that the analytical and computational material

presented in the diploma thesis accurately and objectively reflects the state of the
studied process, and all theoretical, methodological, and conceptual provisions
borrowed from literary and other sources are accompanied by references to their
authors



