IF'OCYJAPCTBEHHOE YYPE/XK/JIEHUE OBPA3OBAHUSA
«AHCTUTYT BU3HECA BEJIOPYCCKOI'O 'OCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KA®E/JPA JIOTUCTUKHA
AHHOTAUMS K TUIJIOMHOH padoTe
PA3ZBUTHUE JIOTUCTUKU MEKJIYHAPOJHBIX I'PY30OIIEPEBO30K
HA IPUMEPE UTTYII <kABAHI'APJTABTOTPAHC»

Cymkuna lapss BnanumupoBHa
PykoBonutens

I'egpuc CeeTiiana MuxainoBHa,
CTapIlXid MPEeno/1aBaTeib, JOLECHT

Mumsck, 2025



MEXIYHAPOJIHAA JIOTUCTHUKA, I'PY3OITEPEBO3KMN,
PECIIYBJIMKA  BEJIAPYCH, OITUMM3ALUA, OPOPEKTHUBHOCTHD,
AHAJIN3, MAPLIPYThI, ckxABAHI'APIABTOTPAHC»

Llenp uccrenoBanHus: pa3paboTKa NPEJIOKEHUM M0 Pa3BUTHIO JIOTHCTUKU
MeXAyHapoaHbIX rpy3onepeBo3ok UTTVYII «ABanrapaAsroTpaHcy.

O6wekt uccnenoBanus: YTTVYII «ABanrapgAstoTpancy.

[Ipenmer wmccrmenoBaHMs:  JIOTUCTHYECKAs CUCTEMA  MEKIYHApOJHBIX
rpy3onepeBo3ok UTTVYII «ABanrapnAsroTpancy.

Meronsl HCCIIENOBaHUA: aHAIW3 M CHUHTE3, CPaBHEHUE, MOJECIUPOBAHHUE,
CTaTUCTUYECKUE METOAbI OOPaOOTKH JTaHHBIX.

HccnenoBanuss U pa3pabOTKU: IPOBENEH aHAINU3 TEOPETUYECKUX OCHOB
pa3BUTHA  MEXKAYHApOAHOW  JIOTUCTHUKHM;  OLIEHEHO  TEKylIee  COCTOSIHUE
noructuaeckor cucteMbl UTTVYII «ABanrapagABToTpaHC»; BEISBIEHBI Y3KHE MECTa
u npo6sieMsl B padote UTTVYII «ABanrapnAstoTpancy; pazpadoTaHbl KOHKPETHbBIE
PEKOMEHAAMN MO ONTUMH3AlUMU MapIIpyTOB, YIPABICHHS 3amacaMM M JIPYTHX
JOTUCTUYECKUX  TPOLECCOB;  OLEHEHAa  JKOHOMHYEcKas  3()PEKTUBHOCTH
npeajiaraéMblX penieHuil; pa3paboTaHa MO3TanHas OporpaMma MOJACpPHU3AIUN
JIOTUCTUYECKON CUCTEMBI KOMIIAHUH.

O06macTb BO3MOKHOI'O MPUMEHEHHUSI: pPE3yJIbTaThl UCCIEI0BAHUS MOTYT OBITh
ucnonb3oBanbl YTTVYII «ABanrapaAsroTpancy ansg noBeiieHus 3(H(HEKTUBHOCTH
CBOEU JEATEIBHOCTH M YKPEIUIEHUS KOHKYPEHTHBIX INMO3ULMK Ha PBIHKE, a TAKXKeE
OpPYTUMHU  O€JIOPYCCKMMHU KOMMAHUSIMU, OCYIIECTBISIOIIMMHU  MEXAYHApPOIHbIE
IPy30IIEPEBO3KHU.

ABTOp palOOThl MOATBEPKAAET, YTO TMPUBEICHHBIA B HEH pacueTHo-
aHAIMTUYECKUI MaTepual MNpaBWIbHO M OOBEKTHMBHO OTPAXAET COCTOSIHHE
HCCIIEAYEMOTO IPOIECCA, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYTUX
HMCTOYHUKOB CONPOBOXKIAIOTCS CCHUIKAMH HA UX aBTOPOB.



MDKHAPOIHASA JIATICTBIKA, T'PY3AIIEPOBO3KI, POCITYBJIIKA
BEJIAPYCh, ATITBIMIBALIBIS, DOEKTYVYHACHIb, AHAJII3, MAPIIPYTHI,
«ABAHI'APJIABTATPAHC»

MbhTa nachiiejaBaHBHS: paclipalloyka MpanaHoy Ma pa3Billll0 JariCThIKi
MixHapoaHbIX rpy3amnepaBo3ak YTTVYII «ABanrapaAyraTpancy.

MbToapl nackienaBaHbHS: aHaji3 1 CHIHTI3, MapayHaHbHE, MadJIsBaHbHE,
CTATBICTBIYHBIS MITO/IBI AMIPAIIOYK] 3bBECTAK.

JlacbrieaBaHbHI 1 pacmlpaioyki: MpaBeq3eHbl aHali3 TIAPITHIYHBIX aCHOY
pasBiIlIl MDKHApOJHAW JIATiCTBIKI; aIlPHEH OATYydYbl CTaH JATriCTBIYHAW CICTIMBI
YTTVII «ABanrapaAsroTpaHcy; BbISYIEeHBl BY3Kis Meclbl 1 MpabieMbl § mpaiibl
YTTVYII «ABanrapaAstoTpaHcy; pacnpanaBaHbl KaHKPITHBIS pIKaMEHJAlbIl Ia
anThIMi3allbll MapuIpyTay, KipaBaHHs 3amacami 1 1HIIBIX JIAriCTBIYHBIX Mparacay;
alPHEHa »KaHaMiuyHasg >3(EKThIYHACLb MpalaHaBaHbIX pAIdHHAY; paclpalaBaHa
najsTarHas mparpaMa MaJ3pHi3alibll JariCTblYHal C1ICTAMbI KaMIIaHil.

BoOnachkiib MarusiMara npbeIMSIHEHbHS: BBIHIKI JachJeaBaHbHS MOTYI[b OBIIb
BbIkapbicTanbl YTTVYII «ABanrapnAyraTpaHcy [uisi MaBbILIBHBHA 3()3KTHIYHACKLII
cBaéil N3eiHachll 1 yMmallaBaHbHA KaHKYpPAHTA3[0JIbHACBIl Ha PBIHKY, a Takcama
IHIIBIMI ~ O€JlapyCKIMI  KaMIIaHisiMi,  SKi  @KbIUbLUAYISIIOUb  MIXHApOIHBIS
rpy3anepaBo3Kl.

A¥Tap paboThl aubBsIpXKae, IITO IPbIBEI3EHBI ¥ €l pa3biIiKOBa-aHATIThIYHBI
MaTIpBISIT MpaBijbHA 1 a0'eKThIYHA aNIIOCTPOYBAE CTaH JachjeayeMara mnpaiacy, a
yce 3amaspluaHblsl 3b JITAPATypHBIX 1 1HIIBIX KpBIHINAY CylpaBapKaronia
crachlUIKami Ha iX ayTapay.



INTERNATIONAL LOGISTICS, FREIGHT TRANSPORTATION,
REPUBLIC OF BELARUS, OPTIMIZATION, EFFICIENCY, ANALYSIS,
ROUTES, “AVANGARDAVTOTRANS”

Research Objective: development of proposals for the development of
international cargo transportation logistics of CHTTUP “AvangardAvtoTrans”.

Research Object: CHTTUP “AvangardAvtoTrans”.

Research Subject: the international freight transportation logistics system of
CHTTUP “AvangardAvtoTrans”.

Research Methods: analysis and synthesis, comparison, modeling, statistical
data processing methods.

Research and Development: the study included an analysis of the theoretical
foundations of international logistics development; an assessment of the current state
of the logistics system of CHTTUP ‘“AvangardAvtoTrans”; identification of
bottlenecks and problems in the company's operations; development of specific
recommendations for optimizing routes, inventory management, and other logistics
processes; and an assessment of the economic efficiency of the proposed solutions. A
phased program for modernizing the company's logistics system was developed.

Scope of Application: the research results can be used by CHTTUP
“AvangardAvtoTrans” to improve its operational efficiency and strengthen its
competitive position in the market, as well as by other Belarusian companies engaged
in international freight transportation.

The author of this work confirms that the calculation and analytical material
presented herein correctly and objectively reflects the state of the investigated
process, and all borrowings from literary and other sources are accompanied by
references to their authors.



