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Llenr wuccrmenoBaHUs: BBISBICHUE METOOB ONTUMHU3ALMHU JIOTUCTUYECKUX
3arpat ¥ GopMyITUPOBaHNE PEKOMEH AU 11 MOBBIIEHUS Y()(PEKTUBHOCTH CUCTEMBI
ynpasnenust Ha OAO «benarpomann).

O6mbekt uccnenoBanus: OAO «benarpomarn).

[IpeameT wucciieqoBaHUSA: METOAbl IJITAHUPOBAHUS M ONTHMH3ALMU 3aTpaT B
OAO «benarpomar».

Mertoapl ucciaenoBaHus: aHAJIW3 U CHUHTE3, CPABHUTENIbHBIM aHAIU3, METOJbI
sKcriepTHOU oueHku, SWOT-ananus, MaTeMaTU4ECKUE METO/IBI.

Uccnenoanuss u pa3pabOTKU: HU3YyYEHHE HEOOXOJAMMOCTH ONTHUMHU3AIUU
JIOTUCTUYECKUX 3aTpaT [Js MOBBIIMIEHUS KOHKYPEHTOCHOCOOHOCTH MPEAIpPHSITHIA.
N3yyeHue BIMSHHS COBPEMEHHBIX TEXHOJIOTMM M HWHHOBALIMA Ha JIOTUCTUYECKUE
IPOLIECCHI, BKIIOYasi BHEIPEHUE aBTOMATU3UPOBAHHBIX CUCTEM U aHAIIMTUKH TAHHBIX,
METO/IOB IUIAHWPOBAHUS U YIpaBJICHUS 3amacamu, aJalTHUPOBAHHBIX K CIELH(PUKE
IIPOU3BOJICTBEHHOM AECATEIBbHOCTH.

DOneMEeHTbl HAy4YHOW HOBHU3HBL: HMHTErpalusi COBPEMEHHBIX METOJIOB
IUIAHUPOBAHMS W ONTHUMHU3ALMM 3aTpaT, a TaKXKe aJanTaluud 3THUX METOJOB K
cnerugpuke OAO «benarpomarn.

O06macTb BO3MOYKHOTO TNPUMEHEHHMS: YIYYIIEHHE TEKyUIUX [MPaKTUK
YIPABJICHUS U CO3AaHUE OCHOBBI JUIsl Oy IyIINX UCCIIEI0BAHUN B JTAHHOW 00JIaCTH, YTO
SBJIIETCS KpailHe Ba)KHBIM B YCJIIOBHSIX IMOCTOSIHHBIX U3MEHEHHI Ha PHIHKE.

TexHUKO-3KOHOMUYECKas, coanbHas 3HAYUMOCTB: IIPEIOKEHHE
KOHKpeTHbIX pekomenpaumid i OAO «bemarpomann», OCHOBaHHBIX Ha aHAJMU3E
TEKYLIEH CUCTEMbI YIIPaBJICHUS JIOTUCTUYECKUMHU 3aTPAaTaMU, YTO MO3BOJIUT MOBBICUTD
€€ KOHKYpPEHTOCIIOCOOHOCTh ¥ ONITUMHU3UPOBATH (PUHAHCOBBIE PECYPCHI.

ABTOp pabOTBhl TOATBEPKIAET, UTO MPUBEACHHBIH B HEW pacyeTHO-
aHAIMTUYECKUI MaTepuanl MpPaBWIbHO M OOBEKTHBHO OTPAXaeT COCTOSHHE
HCCIIEAYEMOTO TIPOLIECCa, a BCE 3aUMCTBOBAHHBIE M3 JIMTEPATYPHBIX WU APYTUX
MCTOYHUKOB CONPOBOXKIAIOTCS CCBUIKAMH HA UX aBTOPOB.
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MbhTa [nacienaBaHHS: BBIAYJICHHE MeTaJay amnThIMi3allbll  JIariCThIYHBIX
BBIZIATKAY 1 (papMyJIsiBaHHE pIKaMEHAANBIN TSI MABBIMIIHHS 3(EKTHIYHACII CICTAMBI

nn

kipaBanHs Ha AAT ""benarpamam™".

Aol'ext nacinemaBanns: AAT""benarpamarm"".

[IpanMer macnempaBaHHs: METa bl JIAHABAHHS 1 anThIMi3albll BeigaTkay y AAT
«benarpaman.

Metanpl nacnenaBaHHs: AHaNI3 1 CIHTI3, NapayHAIbHBI aHami3, METaJlbl
skcnepTHail aipHkl, SWOT-anamni3, MaTIMaThIYHBISI METAIbI.

JlacnenaBaHHi 1 pachpaioyki: BbIBYYdSHHE HeEaOXOJHACI AamnThIMI3allbll
JariCTBIYHBIX BBIJATKAY JJIS MABBIIIDHHS KaHKYPIHTA3[0JbHACLI MPaANpbIEMCTBAY.
BriByusHHE YIUIBIBY Cy4acCHBIX TAIXHAJIOTIM 1 1HABallbli Ha JIAriCTBIYHBIS MPalICHI,
VKJIIOUa04bl YKapaHEHHE ayTaMaThl3aBaHbIX CICTAM 1 aHAJITHIKI J1aJI3€HBIX, METa1ay
MJIaHABaHHS 1 KipaBaHHsI 3amacaMi, aJialTaBaHbIX Jia Celbi(iKi BRITBOpUYAl A3€HHACIII.

DneMeHThl HaBYKOBail HaBI3HBI: 1HTATPALbIsl CYYaCHBIX METalay IIaHaBaHHS 1
anThIMi3allbll BBIJIATKAY, a Takcama ajanTalbll rIThIX MeTanay na cneuplpiki AAT
«benarpaman.

Bo6nacip MarysiMara npeIMsIHEHHS: MAJIAINILIIHHE OATYYbIX MPAKTHIK KipaBaHHS
1 CTBapAIHHE ACHOBBI I OyAydbIX JacjielaBaHHAY y raTal raiiHe, WITO 3'syisenua
BEJIbMI BaKHBIM Ba YMOBaX MacTassHHbIX 3MEHAY Ha PHIHKY.

ToxHika-3KaHaMIuHas, CalblsUIbHAs 3HAYHACLb: MpalaHoBa KAaHKPATHBIX
pakamenganbiii ;s AAT «benarpamann», 3aCHaBaHbIX Ha aHai3e OArydail CiCTIMBI
KipaBaHHSI JIATICTBIYHBIMI BBIJIaTKaMi, INTO Jacllb MardbIMacilb TaBbICIIb SI€
KaHKYPAIHTAa3/10JIbHACIIb 1 alIThIMi3aBallb ()IHAHCABBIS PACYPCHI.

A¥yTap mpanpl mamBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiiKkoBa-aHATITHIYHbI
MaTaIphIsJI paBUIbHA 1 a0'eKThIYHA aIIOCTPOYBAae CTaH JOCieAHara mparpjcy, a yce
3ama3bluaHblsl 3 JITAPATYpPHBIX 1 THIIBIX KPBIHILL CyNpaBaKarolia CrachblIkaMi Ha 1X

ayTapay.
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The purpose of the study: to identify methods for optimizing logistics costs and
formulate recommendations for improving the efficiency of the management system at
JSC Belagromash.

The object of research: JSC "Belagromash”.

Subject of the research: methods of cost planning and optimization at JSC
Belagromash.

Research methods: analysis and synthesis, comparative analysis, expert
assessment methods, SWOT analysis, mathematical methods.

Research and development: the study of the need to optimize logistics costs to
increase the competitiveness of enterprises. The study of the impact of modern
technologies and innovations on logistics processes, including the introduction of
automated systems and data analytics, methods of planning and inventory management
adapted to the specifics of production activities.

Elements of scientific novelty: integration of modern methods of planning and
cost optimization, as well as adaptation of these methods to the specifics of JSC
Belagromash.

Scope of possible application: improvement of current management practices
and creation of a basis for future research in this field, which is extremely important in
the context of constant changes in the market.

Technical, economic, and social significance: offering specific
recommendations for JSC “Belagromash” based on an analysis of the current logistics
cost management system, which will increase its competitiveness and optimize
financial resources.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



