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SKCIEJIUTOPCKASL KOMIIAHMS, JIOTUCTUYECKUE BU3HEC-
[IPOLIECCBL, TPAHCIIOPTHO-DKCIHEJULIMOHHAS  JIESTEJILHOCTD,
JIOTUCTUKA, TPAHCTIOPT, DOOEKTUBHOCTL  TIEPEBO3OK,
DKCIEULMS TPY30B.

OOBeKT uccenoBaHus — OM3HEC-TPOIIECChl AKCTIIEAUTOPCKON KOMITAaHHH.

[Ipenmer uccienoBaHus — ONTUMHU3AIMS OU3HEC-TIPOIIECCOB IKCIEIUTOPCKOM
komnannu OO0 «PAJIAOC mwirocy.

lenp wuccrmemoBanus: pa3padoTaTh  MEPONPUATHS 1O  ONTHUMHU3AIUHU
JOTUCTHUYECKUX Om3Hec-mporeccoB skcneauTopckoit kommnanuun OO0 «PAJIAJIOC
TLTIOC.

Metoabsl HCCIIEIOBaHUS: CHUCTEMHBIM TIOAXO0J U OOIIEeHAayYHbIE METOJIbI
MO3HAHUS: CpaBHEHUE, 0000IICHNEe, DKOHOMUYECKUI aHaJlu3, CHHTE3.

UccnenoBanuss u  pa3pabOTKU:  HU3YYEHBI  TEOPETUYECKHE  ACTEKThI
JOTUCTUYECKUX OH3HEC-TIPOILIECCOB JKCIECIUTOPCKOM KOMIIAHWHU;, IMPOBEJICH aHAIIN3
JIOTUCTUYECKUX Ou3Hec-TpoiieccoB akcneautropckoit komnanuu OO0 «PAJIAZIOC
IUTIOC»; pa3paboTaHbl MEPONPHATHS IO ONTUMHU3AIMU JIOTUCTUYECKUX OH3HeC-
nporieccoB skcneauropckoit komnanuu OO0 «PAJIATOC mmrocy.

DJIeMEHTaMU MPAKTUYECKON 3HAUMMOCTHU TTOJYYEHHBIX PE3YJIbTATOB SIBISIOTCS
pa3paboTka NPEMIOKESHUH IO ONTHUMHU3AIUU JIOTUCTHYECKUX OH3HEC-TPOIEeCCOB
skcnienutopckoit kommnanuu OO0 «PAJIAJJOC mirocy.

O061aCTHIO BO3MOYKHOT'O IMTPAKTHYECKOTO IPUMEHEHUS SBIISICTCS MCIIOJIH30BaAHUE
MPEIOKEHHBIX PEKOMEHAAIINN TI0 ONTUMHU3AIIMN JIOTUCTUYSCKUX OU3HEC-TIPOIICCCOB
skcnieautopckoit kommanuu OO0 «PAJIAJJOC marocy», a TakKe HCIMOJb30BaHUE
MPEUVIOKEHHBIX PEKOMEHJAIMH Ha aHAJIOTHYHBIX MpeanpuaTusx PecmyOmauku
benapycs.

CTyneHT-TUIIOMHHUK MTOJTBEPIKIACT, YTO MPUBEICHHBIA B JUITUIOMHOM padoTe
pacyeTHO-aHATUTHYCCKUI MaTeprall 0ObEKTUBHO OTPaXKaeT COCTOSHUE UCCIISTyEMOTO
npoliecca, BCE 3aMMCTBOBAHHbBIC W3 JIMTEPATypPHBIX MCTOYHUKOB TEOPETUUECKHE U
METOJI0JIOTUYECKUE TIOJO0KEHUS U KOHIICMIIMU COMPOBOXKIAIOTCA CChUIKAMM Ha HX
aBTOPOB.



OKCIIEJABITOPCKASL KAMITAHIA, JIAT'ICTBIYHBIA BI3HOC-

TIPALIDCBHI, TPAHCTIAPTHA-DKCITEJIBILIBINHA ST JI3EHACLID,
JIATICTBIKA, TPAHCIIAPT, DOEKTHIVHACLD [TIEPABO3KI,
SKCIEBILIBLS.

AD'eKT nacjenaBaHHs — O13HEC-TIPAIICHI SKCIIEIBITAPCKAN KaMITaHil.

IIpagmer naciegaBaHHsi — anThIMi3alblsl Ol3Hec-TIpalpcay dKcreabITapcKai
kamrauii TAA «Pamazoc miroc.

MbsTta fgaciemaBaHHSI: paclpalaBailb MEpanpbleMCTBbl Ia anThIMi3allbli
JariCTBIYHBIX Oi3Hec-Tpalcay skcnenbitapekait kammnanii TAA «PAJIAJOC miocy.

MeTtaapl aacjeqaBaHHA: CICTOMHBI NAJbIXOJ 1 aryJbHaHaBYKOBBIS METaJbl
Na3HaHHA: MapayHaHHe, abaryJabHEeHHE, SKaHaMIYHbI aHalli3, CIHTI3.

JMacnenaBanHi i pacnpamoyki: BbIBydaHbl TIapATHIYHBIS  ACHEKThI
JariCTBIYHBIX Ol13HEC-Tparpcay dSKCHeAbITapCKaid KaMIaHll, MpaBel3eHbl aHai3
JariCTBIYHBIX Oi3Hec-Tpalcay skcnenpitapckait kammanii TAA «PAJIAIOC mimocy;
pacmpaliaBaibl MepanpbleMCTBBI Ta alThIMi3allbll JIATICTBIYHBIX Ol3HEC-Tpalncay
skcneaniTapekait kammnanili TAA «PAJIAJIOC mmrocy.

JJleMeHTaMi MPAKTHIYHAN 3HAYHACHI ATPBIMAHBIX BBIHIKAY 3'SyIsIoNIAa
pacmparioyka TMpanaHoy TIa  anTbhIMi3allbll  JIATICTBIYHBIX  Ol3HEC-Tparpcay
skcneaniTapekait kammnanili TAA «PAJIAJIOC mmrocy.

Bobaacuio  marusiMara NpakThbIYHATa  NPbIMSAAHEHHSI  3'sayiseniia
BBIKAPBICTAHHE MparaHaBaHbIX pIKaMEHAAIIbIN Ma aNThIMi3allbll JIATICTHIYHBIX O13HEC-
nparpcay oskcnenbiTapckail  kammanii TAA  «PAJIAJOC mmoc», a Takcama
BBIKAPBICTAHHE TMparaHaBaHbIX pIKAMEHJANBIA Ha aHAJIAriyHBIX MPATIPHIEMCTBAX
Pacmy6miki benapyce.

CTymdHT-IBITUIOMHIK TMAalBSIp/Kae, IITO MPBIBEA3EHBI ¥ IBITUNIOMHAN padorie
pa3NiKoBa-aHANITBIUHBI MaTAPBISUT  a0'eKThIYHA aJUIIOCTPOYBae CTaH JoclieHara
mparpcy, yce 3ama3bluaHbls 3 JITapaTyPHBIX KPBIHII TIAPITHIUHBISA 1 METa1allarqHbIs
najaKdHHI 1 KaHIPIIIBI CyIIpaBaKaroIliia Criachliikami Ha 1X ayTapay.



FREIGHT FORWARDING COMPANY, LOGISTICS BUSINESS
PROCESSES, TRANSPORTATION AND FORWARDING ACTIVITIES,
LOGISTICS, TRANSPORT, TRANSPORTATION EFFICIENCY, CARGO
FORWARDING.

Object of the study — business processes of the freight forwarding company.

Subject of the study — optimization of business processes of the freight
forwarding company OOO RALADOS plus.

Objective of the study: to develop measures to optimize the logistics business
processes of the freight forwarding company OOO RALADOS plus.

Research methods: systems approach and general scientific methods of
cognition: comparison, generalization, economic analysis, synthesis.

Research and development: theoretical aspects of logistics business processes
of the freight forwarding company were studied; the logistics business processes of the
freight forwarding company OOO RALADOS plus were analyzed; measures were
developed to optimize the logistics business processes of the freight forwarding
company OOO RALADOS plus.

Elements of practical significance of the obtained results are the development
of proposals for optimizing the logistics business processes of the freight forwarding
company OOO RALADOS plus.

The area of possible practical application is the use of the proposed
recommendations for optimizing the logistics business processes of the freight
forwarding company OOO RALADOS plus, as well as the use of the proposed
recommendations at similar enterprises in the Republic of Belarus.

The graduate student confirms that the calculation and analytical material
presented in the diploma thesis objectively reflects the state of the process under study,
all theoretical and methodological provisions and concepts borrowed from literary
sources are accompanied by references to their authors.



