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Purpose of research: to improve the efficiency of inventory management by
optimizing procurement strategies and implementing a modern warehouse
management system.

Object of research: Beltelemarketing LLC.

Subject of research: inventory management system of finished goods in the
distribution network of Beltelemarketing LLC.

Research methods: logical and empirical methods; economic analysis;
calculation and modeling of inventory flows; comparative evaluation.

Research and development: theoretical foundations of inventory and
logistics management mia the paper are examined, with a focus on the use of
organizational and optimization tools to improve warehouse operations; an
overview of the organizational and economic profile of Beltelemarketing LLC,
followed by an in-depth analysis of its current inventory management system
within the distribution network is provided; ways of improvement of warehouse of
the enterprise are outlined.

Elements of scientific novelty: measures are proposed to improve the
efficiency of inventory management at Beltelemarketing LLC.

Area of possible application: the proposed measures can be implemented by
Beltelemarketing LLC aiming to reduce costs, increasing operational transparency
and efficiency in inventory management, increasing the profitability of the
enterprise.

Technical, economic, and social significance: the improvement of
Beltelemarketing LLC's inventory management system will allow the company to
reduce costs, optimize its operations, and improve economic performance.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from sources are accompanied by references to their authors.



VYIIPABJIEHUE 3AITACAMU, OIITUMU3ALIA 3AKVIIOK,
PACIIPEJIEJIMTEJIBHAS CETh, CE30HHBIM CIIPOC, CHCTEMA
VIIPABJIEHUA CKIIAAOM, JIOTUCTUYECKHUE WUW3AEPXKHU, WMS,
HUDOPOBU3ALNA, SKOHOMUNYECKASA DOOEKTUBHOCTD

Lenp uccnenoBanus: TMOBBICUTH YPQPEKTUBHOCTH YIIPaBJICHUS 3amacamu 3a
CUYET ONTUMU3ALMHU CTPATETUM 3aKYNOK M BHEAPEHHS COBPEMEHHON CHUCTEMBI
YIPaBJIEHHUSI CKIAOM.

O6bexT uccnenoBanus: OO0 «benreneMapkeTHHTY.

IIpenmer wmccimenoBaHMs: CUCTEMA YIPABICHMsS  3alacaMyd  T'OTOBOM
MPOIYKIUU B TucTpubbioTopckoit cetn OO0 «benTenemMapKeTHHTY.

Mertoapl  ucCcnenoBaHUA:  JIOTMYECKHE W OMIIMPUYECKHE  METOJBL;

DKOHOMMYECKMU aHaju3; pacuyeT MW MOJCIHPOBAHME TOBAPHBIX IOTOKOB;
CpPaBHHUTEIIbHAS OLICHKA.
HccnenoBanus ¥ pa3pabOTKU: PaCCMOTPEHBI TEOPETUYECKHUE OCHOBBI YIIPABICHUS
3amacaMd M JIOTUCTUKOM C aKIEHTOM Ha MCIOJIb30BAHUE OPTraHU3alUOHHBIX M
ONTUMHU3ALUMOHHBIX  MHCTPYMEHTOB JUIsI  COBEPIICHCTBOBAHMS  CKJIAJACKOM
NEeATEIbHOCTH;, TPHUBEACH 0030p OpPraHU3alMOHHO-?PKOHOMHYECKOrOo Mpoduisa
OO0 «benTenemMapkeTUHI» € MOCIEAYIOUUM  YIIyOJEHHBIM  aHAJIU30M
JEWCTBYIOIIENM CHUCTEMBI YIIPABICHHs 3alacaMyd B paMKax TOBApOIPOBOIAIIECH
CEeTH; HAaMEYEHbl IIyTH COBEPIICHCTBOBAHMS  CKJIIAJICKOM  JEATEIBbHOCTH
NPEAPUSATHS.

DneMEeHThl HAyYHOW HOBU3HBIL: MPEAJIOKEHBI MEPONIPUATHS 110 MOBBILIEHUIO
3 PeKTUBHOCTH yIpaBieHUs 3amacaMu MPOU3BOACTBeHHOro mpeanpustus OO0
«benTenemMapkeTUHI .

O6acTb BO3MOYKHOTO MPUMEHEHHMS: MPEIOKEHHbIE MEPONPUITHS MOTYT
ObITh pPEATM30BAHbl MPEINPHUATHEM C LEIbI0 CHUKEHHUS 3aTpaT, IOBBIIICHUS
OMEpalMOHHON Mpo3payHOCTH M 3(P(GEKTUBHOCTH YIpPABIEHUS 3alacamu,
MOBBIIIEHUS PEHTA0EIBHOCTU MPEANPUATHS.

TexXHUKO-3KOHOMHMYECKAsl, COLMAIbHAsA 3HAYMMOCTH: COBEPIICHCTBOBAHHUE
cuctembl ynpasiieHus 3anacamu OOO «benteneMapkeTHHT MO3BOJUT KOMITAHUU
COKpPaTUTh pPACXOJbl, ONTUMHU3UPOBATh CBOK JESATENBHOCTh W  YJIYYIIHWTh
DKOHOMHYECKHUE MTOKA3ATEIN.

ABTOp palOThl TOATBEPKAAECT, YTO MPEACTABICHHBIH B HEW pacueTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEyEMOTO MPOLECCA, & BCE 3aMMCTBOBAHHBIE U3 UCTOYHUKOB TEOPETHUECKHUE,
METOJOJIOTUYECKUE U METOAUYECKHUE TOJIOKEHNS U KOHLEMIIMU CONPOBOKIAKOTCS
CCBUIKaMH Ha MX aBTOPOB.



KIPABAHHE 3AITACAMI, AIITBIMI3ALIBIA 3AKVIIAK,
PASMEPKABAIJIbBHAA  CETKA, CE3OHHbI IIOIIBIT, CICTOMA
KIPABAHHA CKIIAIAM, JIATICTBIYHBIA BBIJIATKI, WMS,
IIbI®PABI3AILIBII, DKAHAMIUHA S PEKTHIYHACIb

MbTa nacnenaBaHHA: MaBBICILb 3(DEKTHIYHACHD KipaBaHHs 3amacami 3a KOIIT
anThIMi3allbll CTPATATil 3aKymak 1 YKapaHeHHs CydacHail CICTAMBI KipaBaHHS
CKJIa/IaM.

A6’ext nacnenaBanus: TAA «benTaneMapKeThIHTY.

[IpanMer macnemaBaHHs: cicToMa KipaBaHHA 3amacami raToBail MpagyKibll ¥
JpictpeiOyTapckaii cetupl TAA «benTanemMapKeThIHD.

Metanpl fnacnefaBaHHS: JIATiUHBIL 1 AMIIPBIYHBIL METaAbl; dKaHAMIYHBI
aHaJII3; pa3yik 1 MaIPIsIBAHHE TaBapHBIX MATOKAY; MapayHaabHas aldHKa.

JlacnenaBaHHi 1 pacmpainoyki: pasrieikKaHbl TIapITHIYHBIS  ACHOBBI
KipaBaHHS 3amacami 1 JIaricThIKai 3 aKIPHTaM Ha BBIKAPBICTAHHE apraHi3albliHbIX
1 anThIMI3albIHBIX 1HCTPYMEHTAY Ul YJAaCKaHAJIEHHS CKIAJICKOW J3eWHACII];
IIPBIBEA3ECHBI arsig apraHizanplifHa-3KaHamMi4Hara npodinto TAA
«bentaneMapKeTbIHT» 3 HACTYIHBIM MarjblOJEHBIM aHaji3aM J3€H04Yail CICTAIMBI
KipaBaHHS 3amacami y paMKax TaBapanpaBOJHAad CETKl; HaMedaHbl IIUIAX1
VAacKkaHaJeHHs CKJIAACKOM A3eHHacIl MpaanpbleMCTBa.

DneMeHTbl HaBYKOBall HaBI3HBI: IIpallaHaBaHbl MEPANpPbIEMCTBBI Ma
NaBBIIIPHHI A(EKTHIYHACHI KipaBaHHs 3amacaMi BBITBOpYAara mpaalpbleMCcTBa
TAA»bentanemapkeTsIHr" .

BobOnacip marubiMara MpbIMSHEHHS: IIpanaHaBaHbIsl MeEparpbleMCTBBI
MOTYLb OBIlb pdaji3aBaHbl MPAANPHIEMCTBAM 3 MATall 3HDKAHHSA BbIIATKAY,
NAaBBIIIPHHS anepanbliiHail mpa3peicTacil 1 3QEeKThIYHACHl KipaBaHHA 3amnacami,
MaBBIIIPHHS pIHTA0ETBHACI PAANPHIEMCTRA.

ToxHika-3KaHaMIYHas, calblsUIbHAS 3HAYHACIB: YAACKaHAJIEHHE CICTAMBI
kipaBaHHs 3anacami TAA «benTaaeMapKeThIHT» J1a3BOJIIb KaMmIaHil CKapaililb
BBIJIATKI, alITBIMI3aBallb CBAIO A3€HHACIb 1 ITaJICIIIBIIhL SKaHAMIYHBIS aKa34bIKI.

A¥Tap npaupl nauBsipaxae, To NpajacTayiaeHbl ¥ il pa3inikoBa-aHATITIYHBI
MaTaIphIsI MpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCieaHara mparpcy, a
yce 3ama3bluaHblsl 3 KPBIHIL TIap3ThIYHbISA, METaJajariuHbll 1 METaJblYHbIsA
Naja)Xd HHI 1 KaHIPIIIBI1 CYIpaBaKaroIla CriachblIkaMmi Ha 1X ayTapay.



