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JIOTUCTUKA 3AITACOB, 3AITAC, MATEPUAJIBHBIE PECYPCbI, CUCTEMA
VYIIPABJIEHUA 3AITACAMMU, ITOKA3ATEJIM COCTOAHNUA 3AITACOB

OO®beKT uccneaoBanus — ynpasienue 3amacamu B O-n «OpmaBogokanamy YII
«BuTebCcK00IBOOKAHA.

[Ipenmer wuccnenoBanusi — dS(PPEKTUBHOCTH YNpaABICHHS 3amacaMd Ha
IIPOU3BOICTBEHHOM MPEAIPHUITHH.

Ilens aumioMHON pabOTBI — pa3paboTKa MPEMIOKEHHM 1O ONTUMHU3AINT
CUCTEMBI yIPaBJIECHUS 3amacaMu @-n «Op1aBogoKaHam» VII
«BuTeOCcK00IBOJOKAHA.

Mertoapl ncciieIoBaHus: CPABHUTEIBHOIO aHAlM3a, TEOPETHYECKOIO aHaJIM3a,
CUCTEMHOTO TOAXO/Aa, TPYNINHUPOBKH, (PYHKIHMOHAIBHON Kiaccupukamuu U
rpapuIecKux H300paKEHUH.

HccnepoBanuss u pa3paOOTKH: HM3yYE€Hbl MOJAEIW U METOAbl YIpPaBICHUS
3amacaMy Ha IpeanpusaTun; uenoiibzoBad Merog ABC-XYZ B ynpaBiieHUM 3a1acamu;
PacCMOTPEHBI IPOLECCHI CUCTEMBI YIIPABJICHHUS 3a1lacaMy MPEANPUITHS, TaHa OL[EHKA
170.4 IIPUMEHEHUIO B OpraHHU3alnH O-n «Op1raBogoKaHam» VII
«BuTeOCK0o0IBOJOKAHAT), TPEMJIOKEHbl NYyTH ONTUMHU3ALMM, JaHa OLICHKA
3} (HEKTUBHOCTH MPETI0KEHHBIX MEPOTIPUSITHA.

DneMeHTbl HAay4YHOW HOBHU3HBL: pa3pabOoTaHbl MOAXOAbl K OpraHU3ALMH
ynpasienus 3anacamu Ha @-n «OpmaBonokanam» YII «BuredckoOaBogokaHa», 4TO
NO3BOJUT MPEANPUATHIO TIOJHEE HCIOJb30BaTh METOJbl PYKOBOJACTBA U
IepepacpeneeHus 3aacoB MATEPUAIIBHBIX PECYPCOB.

O6macTb BO3MOXHOTO MPAKTUYECKOTO MNPUMEHEHHS: MPOIECC YNpPaBIICHUS
3anacamu @-n1 «OpmaBogokanam» YII «ButedbckobiBo10KaHA.

ABTOp pabOThI MOATBEPKIAET, YTO TPUBEACHHBIA B HEW MaTepuas NpaBUIbHO
1 00BEKTHUBHO OTPaXXAE€T COCTOSTHUE MCCIIEyeMOro mpoLecca, a BCe 3aMMCTBOBAaHHBIE
U3 JIUTEPaTypHBIX W JAPYIMX HCTOYHHKOB TEOPETUUYECKHUE, METOAO0JOTUYECKUE U
METOAMYECKHE MOJOKEHUS U KOHLETILIUN COMPOBOXKIAIOTCS CChUIKAMU HAa UX aBTOPOB.



JIATICTBIKA  3ATIACAY, 3AIIAC, KIPABAHHE 3AITACAMI
MATOPBISIJIBHBIX  PACYPCAY, CICTOMA KIPABAHHS 3AITACAMI,
ITAKA3YBIKI CTAHY 3AITACAY

Ab'exT nacnenaBaHHs-KipaBaHHe 3amacami Y ®-1 «OpmaBogakanan» YII
«BinebckabnBorakaHa.

[Ipanmer nacnenaBaHHA-3()EKTHIYHACIH KipaBaHHs 3amacaMi Ha BBITBOPYBIM
paanpbIEMCTBE.

MbTa AplTUIOMHAN Tpalbl-pachpaioyka MpamnaHoy ma anThIMi3albli CICTIMBI
kipaBanHs 3anacami ®-n «OpmaBogokanam» YII «BinebckabnBogakaHam.

Metanpl [nacienaBaHHs: TapayHalbHara aHajidy, TlIapdThlYHAra aHamisy,
CICTOMHAara MaAbIXOJy, TPYMOyKi, (yHKUbISIHaIbHAW Kiacidikampli 1 rpadiuHbix
MAJTFOHKAY .

JacnenaBaHHi 1 pacpamoyKi: BEIBy4aHbl MaJ3JIl 1 METa/Ibl KipaBaHHS 3amacami
Ha mpaanpeleMcTBe; BblKapbicTaHbl MeTan ABC-XYZ Ba ynpayneHHi 3amacami;
pasrie/kaHbl MPalAChl CICTAMbBI KIpaBaHHs 3amacami NpaalpbleMCTBa, J1aJ3€Ha
alPHKa 1X MOpbIMAHEHHIO Yy  apraHzanell  @D-n  «OpmaBomokanam»  YII
«BinebckabaBogakaHamy, mpanaHaBaHbl MUIAX1 anThIMI3allbli, Jaa3eHa alPHKa
3(eKThIYHACII TpanaHaBaHbIX MEpanpbIEMCTBAY.

DneMeHThl HAaBYKOBail HaBI3HBI: paclpaliaBaHbl MaJbIXOJbl Ja apraHi3aubli
KipaBaHHs 3anacami Ha @-n «OpmaBoaakanam» YII «BinedckabnBonakaHam, mTo
JA3BOJIILb MPAJIpPBIEMCTBY TMayHEH BBIKAPBICTOYBALlb METaAbl KipayHINTBA 1
repapa3MepKaBaHHs 3aMacay MaTIPbIUIBHBIX pacypcay.

Bo0nacip MarusiMara npakThlyHara NpbIMSHEHHS: TIPAl3C KipaBaHHs 3anacami
®-n «OpmaBogokanam» VYII «BimnebckabaBogakaHa» 1 1HIIBIX aHAJIATIYHBIX
MpaANpbIEMCTBAY TajliHBbI.

A¥Tap mpailpl maussp/pKae, ITO NPbIBEA3EHBI Y € MaTIPbIsl MpaBUIbHA 1
a0'eKkThIYHA QIIIOCTPOYBae CTaH JOcClielHara MpaidCy, a Yyce 3ama3bluaHblid 3
JITapaTypHBIX 1 IHIIBIX KPBIHII] TIAPITHIYHBIS, METAJajlaridyHblsl 1 MeTaJblYHbIS
Maja)XdHHI 1 KaHIPIIBI1 CYIpaBaKaroIIa CriachlikaMi Ha 1X ayTapay.



INVENTORY LOGISTICS, INVENTORY, INVENTORY MANAGEMENT
OF MATERIAL RESOURCES, INVENTORY MANAGEMENT SYSTEM,
INVENTORY STATUS INDICATORS

The object of the study is inventory management in the Orshavodokanal Branch
of the Vitebsk Regional Water Utility.

The subject of the study is the effectiveness of inventory management in a
manufacturing enterprise.

The purpose of the thesis is to develop proposals for optimizing the inventory
management system of F-1 Orshavodokanal of UE Vitsebskoblvodokanal.

Research methods: comparative analysis, theoretical analysis, systematic
approach, grouping, functional classification and graphic images.

Research and development: models and methods of inventory management at
the enterprise have been studied; the ABC-XYZ method has been used in inventory
management; the processes of the enterprise's inventory management system have been
considered, their application in the organization of the Orshavodokanal UP Vitebsk
Vodokanal has been evaluated, optimization ways have been proposed, and the
effectiveness of the proposed measures has been assessed.

Elements of scientific novelty: approaches have been developed to the
organization of inventory management at the Orshavodokanal Branch of the Vitebsk
Regional Water Utility, which will allow the enterprise to make better use of
management methods and the redistribution of material resources.

Scope of possible practical application: the process of inventory management of
F-1 «Orshavodokanal» UP «Vitsebskoblvodokanaly» and other similar enterprises in the
industry.

The author of the work confirms that the material presented in it correctly and
objectively reflects the state of the process under study, and all theoretical,
methodological and methodological provisions and concepts borrowed from literary
and other sources are accompanied by references to their authors.



