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VYIIPABJIEHUE [MPOU3BOACTBEHHBIMH 3AITACAMU,
[TPOM3BOACTBEHHO - TOPI'OBOE  IIPEAIIPUATHUE, AHAJIMI3
VYIIPABJIEHUA 3AITACAMU, DOPEKTHUBHOCTDb BHEJIPEHU A

OOBeKT ncciae10BaHus — yIPaBICHHUE 3aacaMu.

[Ipenmert uccinenoBanus — ontumuzanus 3anacoB Ha OAO «MA3y.

Lenp nummoMHOM pabOTBl — pa3paboTKa MNPAKTUYECKUX PELICHHHN 10
ONTHUMM3aLMN TPOU3BOJCTBEHHBIX 3amacoB mnpeanpustus Ha npumepe OAO
«MA3».

MeToapl HCCIIeIOBaHUs: ONMCAaHUE, cpaBHUTENbHBIN ananu3, ABC — XYZ -
aHau3.

Pe3ynbTaTel HcciieqoBaHus U pa3pabOTKU: U3YUEHBI TEOPETUUECKHE ACIEKTHI
VIOPABJICHMS 3amacaMyd Ha NPEANpUsATAd, JaHa OLEHKa OpraHu3alMOHHO-
PKOHOMHUYECKON CTPYKTYype MpEAUpHITHsS, YCOBEPIIEHCTBOBAaHA JACHCTBYIOIIAs
MOJINTUKA YNPABJICHUS MPOU3BOJICTBEHHBIMU 3aMIACAMU C TIOMOIIBIO PUMEHEHUS
COOTBETCTBYIOILIUX CUCTEM.

[IpakTueckass 3HAYMMOCTb PE3YJIbTATOB UCCIENOBAHUS: IOITYYEHHBIE
pe3yNbTaThl HMCCIENOBaHUA MOTYT OBITh HMCHOJB30BaHbl HpenanpusitueM OAO
«MA3» ¢ 1enbl0 COBEPIICHCTBOBAHMS TOJMTUKH YIIPABJICHUS 3aracamu
OpEeANpUATAS W JaJbHEHIIEro YIy4ylIeHUS SKOHOMHYECKHX PpPE3yJbTaTOB
NEeATEIbHOCTH JAHHOTO PEINPUSATHUS.

ABTOp rapaHTHpyeT, YTO pacyeThl U aHAIU3 B 3TOM pabOTe TOYHO M YECTHO
NOKa3bIBAIOT, Kak paboTaeT ucciaeayeMbld mnponecc. Bce wuaen, Metomasl u
KOHLIETILIUHU, B3SIThIE U3 IPYTUX UCTOUYHUKOB, YKAa3aHbI CO CCBUIKOW Ha aBTOPOB.




KIPABAHHE BEITBOPYBIMI 3AITACAMI, BRITBOPYA - TAHJIJIEBAE
TIPAJITIPBIEMCTBA, AHAJII3 KIPABAHHS 3ATTACAMI, D®EKTBIYHACIb
YKAPAHEHHA

AG'exkTam nmacnemgaBaHHs 3'syIIseIa KipaBaHHE 3aracami.

[IpagmeTam macimenmaBaHHsS 3'syysieniia anTbiMizareis 3amacay Ha AAT
"MA3".

MbTa npltuioMHal paboThl — pacmpanoyka NpPaKTHIYHBIX PAIIdHHAY Ta
anTbIMi3allbli BRITBOPYBIX 3aracay rnpaanpsieMcTBa Ha npeikianze AAT "MA3".

Mertanp! nacienaBaHHs: anicaHHe, napayHaibHbl aHani3, ABC-XYZ -ananis.

BoiHiki nacienaBaHHs 1 paclpalioyKi: BBIBYYaHBI TIAPITHIUHBIS ACTEKTHI
KipaBaHHSl 3amacamMi Ha TpaANpbIeMCTBE, JajJ3€Ha alPHKa apraHizallblifHa-
9KaHAMIYHAl CTPYKTyphl MpaalpbleMCTBA, yAackaHalleHa [3€rouas MalliThIKa
KipaBaHHS BBITBOPYBIMI 3aiacaMi 3 JlaliaMorail NpbIMSHEHHS a{lIaBEIHbIX CICTAM

[IpakTbiuHas 3HAYHACLb BBIHIKAY JacleJaBaHHA: AaTPbIMaHbIS BBIHIKI
JacienaBaHHsl MOTYLb ObIb BbIKapbICTaHbl mpajnpeieMctBam AAT " MA3 " 3
MATall yJackaHaJeHHs MaTIThIKI KIpaBaHHS 3amacaMi mpaJnpbieMCTBa 1 Jajieiiara
MAJISMIIPHHS YKaHAMIYHBIX BBIHIKAY J3eMHACIIl Aa/i3eHara nmpajanpbleMCTBa.

A¥Tap rapanrtye, IITO pa3iiKi 1 aHaJ13 y TITail Mpalsl JakjiagHa 1 CyMJICHHA
MaKa3Balollb, SIK Mpailye JOCIEAHBI Mpaldc. Y ce 17191, MeTaIbl 1 KaHIPIIIbI, Y3 ThIs
3 IHIIBIX KPBIHII, Ta3HAYaHBI ca CIachUIKal Ha ayTapay.




INVENTORY MANAGEMENT, PRODUCTION AND TRADE
ENTERPRISE, INVENTORY MANAGEMENT ANALYSIS,
IMPLEMENTATION EFFICIENCY

Object of research —inventory management.

Subject of research —inventory optimization at JSC "MAZ".

The aim of the thesis is to develop practical solutions for optimizing the
company's production stocks using the example of JSC "MAZ".

Methods of research: description, comparative analysis, ABC-XYZ analysis.

Research and development: studied the theoretical aspects of inventory
management at the enterprise, evaluated the organizational and economic structure
of the enterprise, and improved the current policy of inventory management by using
appropriate systems.

The practical significance of the study is the obtained research results can be
used by JSC MAZ in order to improve the company's inventory management policy
and further improve the economic performance of this enterprise.

The author guarantees that the calculations and analysis in this work
accurately and honestly show how the process under study works. All ideas, methods
and concepts taken from other sources are indicated with reference to the authors.




