I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«HMHCTUTYT BU3HECA BEJIOPYCCKOI'O 'OCYJAPCTBEHHOI'O
YHUBEPCUTETA>»

KADEJPA JIOTUCTUKHU
AHHOTAUMS K JUIVIOMHOH padoTe
JOTUCTUYECKHUN MOAXOd K ONTUMU3AIIUU YIIPABJIEHUSA
TOBAPHBIMU 3AITACAMMU TOPT'OBOI'O ITPEAITPUATHUA HA
ITPUMEPE OOO «I'PUHPO3HUIIA»
['onuapuk Beponuka AnekcanapoBHa
PykoBonutens

AcrtanoBuy AHTOH [ puropsesny,
CTapIIMi IPENOAABATEND, MATUCTP IKOHOMUYECKUX HAYK

Mumnck, 2025



JIOTUCTUKA, TOBAPHBIE 3AIIACBI, TOPI'OBJIA, CKIIAL,
VIIPABJIEHME JIOTUCTUKOHN, CUCTEMA VYIIPABJIEHUS 3AIIACAMU,
ABC- 1 XYZ-AHAJI3.

Lenp uccnenoBanusi: pa3paboTKa MEPONPUATUN IO ONITUMH3AIIUN YIIPABICHUS
TOBAPHBIMH 3anacaMu Toprosoro npeanpuarus Ha npumepe OO0 «I'PMHpo3Humay.

OOBEKT ucciIeI0BaHUs: TOBAPHBIE 3aMachl TOPrOBOM OpraHU3allvu.

[IpenMer ncciienoBaHUs: METOJIBI M IPUHIUIIBI YIIPABICHUS 3alIaCaMH.

Meroabl uccieoBaHus: METOJbl 000OIIEHUS, OMHUCAHMS, TEOPETUUECKOTO
aHalin3a, cpaBHUTENBbHBIN MeTo 1, MeTon ABC n XYZ ananu3a.

UccnepoBanust U pa3pabOTKU: HA OCHOBE M3YyYEHHUS TECOPETUYECKUX OCHOB
JIOTUCTUKH TOBAPHBIX 3aM1aCOB MTPOBEJCHA OLIEHKA CUCTEMbI YIIPABJICHHUS 3aracamMu B
OO0 «I'PMHpo3Huma»; o00OCHOBaHBI IyTH COBEPIICHCTBOBAHUS CHUCTEMBI
ynpasneHus 3anacamu B OO0 «I'PMHpo3Hunay.

DneMEeHThl Hay4YHON HOBU3HBI: TIPEJIJIOKEHBI U 000CHOBAHBI MEPOIIPUSITHS T10
COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS 3allaCaMH.

O06s1acTh BO3MOKHOTO PUMEHEHUS: MPAKTUYECKHU B TOPTOBOM JI€SITEIIBHOCTH
OOO «I'PHHpo3HuLa» 10 yIpaBICHUIO 3allacaMHu.

TexHUKO-3KOHOMHYECKAs,  COLMalbHAsl  3HAYUMOCTh:  MPEIJIOKEHHBIE
MEpONpPUATHS MO3BOJAT YJIYUYIIUTh HCIOJIB30BaHHMS TOBapHbIX 3alacoB B
OOO «I'PUHpo3HuLIa», CHUBSAT JUIMTEIBHOCTH O0OpOTa TOBApHBIX 3aracos,
yBEJIMYAT MPUOBLTH OpTraHU3AIIHH.

ABTOp pabOThl TMOATBEP)KIAeT, YTO TPHUBEJICHHBIH B HEW pacyeTHO-
AHATUTUYECKUI MaTepual TMpPaBWIBHO M OOBEKTHBHO OTPAXKAET COCTOSIHHE
HCCIIEyEMOTO TMPOIECCa, a BCE 3aMMCTBOBAHHbBIE W3 JIMTEPATYPHBIX M JIPYTHX
HMCTOYHUKOB COMPOBOXKIAIOTCS CChUIKAMH Ha UX aBTOPOB.



JIATICTBIKA, TABAPHBIA 3AITACHI, 'AHIAJIb, CKJIAQ, KIPABAHHE
JIATICTBIKAM, CICTOMA KIPABAHHS 3AITACAMI, ABC- 1 XYZ-AHAJII3.

Mbra pacienaBaHHs: pachpaloyka MepanpbleMCTBay Ia anThIMi3allbli
KipaBaHHS TaBapHbIMI 3amacami raHjyiéBara NpaaNpbleMCTBA Ha MPBIKIAJI3e
TAA «I'PbIHpo3Himay.

AOG'ekT nacienaBaHHs: TaBapHBIA 3aachl TaH JIEBAN apraHi3allbli.

[IpaameT nacnegaBaHHs: METAJIbI 1 MPBIHIBINBI KipaBaHHS 3aMacami.

Meranpsl nacienaBaHHs: MeTajabl abarylbHEHHS, aliCaHHI, TIap3IThlYHAra
aHani3y, napayHaibHbl MeTag, Mmetag ABC 1 XYZ ananizy.

JlacnenaBaHHi 1 pacmpalloyki: Ha aCHOBE BBIBYUIHHS TIAPATHIYHBIX ACHOY
JAariCTBIKI TaBapHBIX 3amacay IMpaBe3€Ha alPHKa CICTAMBI KipaBaHHs 3aracami ¥
TAA «I'PblHpo3Hina»; abrpyHTaBaHbl HUIAX1 YIacKaHAJICHHS CICTIMbl KipaBaHHS
3amacami ¥ TAA «I'PbIHpo3ninay.

DOneMeHThl ~ HaBYKOBail  HaBI3HBI:  MpanaHaBaHbl 1  aOrpyHTaBaHbI
MepanpbIeMCTBBI 12 YTaCKaHAJIEHH]I CICTOMBI KipaBaHHs 3amacami.

BoGnacip marueiMara NpbIMSHEHHS: MpakThluHA ¥y TaHIJIEBal J3eiHacl
TAA «I'pbiHpO3HIlLIa» Ta KIpaBaHHI 3amacami.

TrxHika-aKaHaMiuHas, calplsuTbHas 3HAYHACIIb: nparnaHaBaHbIsg
MEepanpbleMCTBBl JITa3BOJISALIb TMAJICTIIIBIIG BHIKAPBICTAHHI TaBapHBIX 3amacay y
TAA «['PblHpo3Hina», 3HI341b Mpalrgriacib adapoTy TaBapHBIX —3amacay,
naBsuIivaIs TphIOBITAK apraHi3alibli.

A¥Tap mparnbl manBspiKae, IMTO MPLIBEA3CHBI ¥ € pasiiiKoBa-aHATITHIYHBI
MaTAIPbISI MpaBUIbHA 1 a0'eKThIVHA aJTIOCTPOYBAe CTaH JocClieIHara mparpcy, a yce
3ara3bpluaHbls 3 JITapaTypPHBIX 1 HIIBIX KPBIHII CYTPaBa/KAroIIa CachUIKami Ha 1X

ayrapay.



LOGISTICS, STOCKS, TRADE, WAREHOUSE, LOGISTICS
MANAGEMENT, STOCK MANAGEMENT SYSTEM, ABC AND XYZ
ANALYSIS.

The purpose of the study: development of measures to optimize the inventory
management of a trading company using the example of LLC «GRINreznitsay.

Obiject of the study: inventory of a trading organization.

Subject of the study: methods and principles of inventory management.

Research methods: methods of generalization, description, theoretical analysis,
comparative method, ABC and XYZ analysis.

Research and development: based on the study of the theoretical foundations
of inventory logistics, an assessment of the inventory management system in
LLC «GRINreznitsa» was carried out; ways to improve the inventory management
system in LLC «GRINreznitsa» were substantiated.

Elements of scientific novelty: measures to improve the inventory management
system are proposed and substantiated.

Scope of possible application: practically in the trading activities of
LLC «GRINreznitsa» on inventory management.

Technical, economic, social significance: the proposed measures will improve
the use of inventory in LLC «GRINreznitsay», reduce the turnover period of inventory,
and increase the profit of the organization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



