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PE®EPAT MATUCTEPCKOM TUCCEPTAILIUU

CTpykTypa MarucTepckoM AuCCepTallid BKJIIOYAET: BBEACHHUE, OOIIYIO
XapakTEepUCTUKY paboThl, 3 TJIaBbl, 3aKIIOYEHHE, CIHMCOK HCIOIb30BaHHBIX
MCTOYHUKOB, COJCpKaluii 62 HaWMEHOBaHWs, a Takxke mpuiaokeHus. OObEM
Maructepckoi nuccepranuu «Ilytu Tpanchopmaruu u CTpaTeruy TPAIUIIHOHHOTO
TENEBUICHHUS B DIIOXY HMHTETPHUPOBAHHBIX MEAHMA» COCTaBsAeT 83 CTpaHMIBI U
COJICPXKUT S PUCYHKOB U 6 TaOuII.

Knrouesvie cnoea. TPAJIUITMOHHOE TEJIEBUJAEHUE,
MEJUMAKOHBEPTEHIIMA, MTHTET PUPOBAHHBIE MEJIMA, THHOBAIINUN
KOHTEHTA, KAHAJIbI KOMMYHUKAILIMW, BUSHEC-MO/EJIb

Obvexm uccnedosanuss — XIHAHbCKAsA PAJAMOTEICBU3MOHHAS CTAHIUA U €€
PAKTUKU TpaHCc(hopMaIuu B YCIOBUSX MEAMAKOHBEPIreHIIUU, a TAKXKE UX BIUSHUE
Ha pa3BUTUE UHAYCTPUU TPATUIIMOHHBIX TEJICBU3UOHHBIX MEINA.

Ilpeomem uccnedosamuss — TyTd TpaHchopMalud W  CTPATETUH,
IpUMEHSIEMbIE TPAJAUIIMOHHBIMU TEJIEBU3MOHHBIMU MEJUa B OTBET Ha BBI3OBBI
MEIMaKOHBEPTeHIIUU, U KX MOJICNIM YCTOMYMBOTO Pa3BUTHA B LIU(PPOBYIO SIOXY.

L]env uccrnedosanus: MpoaHAIM3UPOBAB IMYTH TPaHCPOPMALIUU U CTPATETUU
TPAIUIIMOHHOTO TEJEBUACHUS B DOIIOXY HWHTETPUPOBAHHBIX MEUa, BBISIBUTH
KJTfoueBble (aKTOPhl U MEXAaHU3MbI BO3JIEUCTBUSI B TIpollecce TpaHchopmanuu u
PEIOCTAaBUTh TEOPETUUECKHE OPUEHTUPHI U MPAKTUYECKOE PYKOBOJCTBO JIJIS
YCTOWYUBOTO Pa3BUTHSI TPATUIIMOHHBIX TEICBU3UOHHBIX MEUA.

Memoouxa uccnedoséanus BKIIIOYAET cOOp U AHAAU3 OAHHBIX O TPAKTHKAX
TpanchopManun XIHAHBCKOW PaIUOTEIICBU3MOHHONW CTaHIIUU, oyeHK) d(PGHEKTOB
TpaHCPOpMaLUK, aHAIU3 TCHACHIIMN DPAa3BUTHS OTPACIA WU BIUSHUE CTpATETUi
TpaHchopMalMid Ha  Meaua’Kosnoruto. lcmonb3oBaHbI — METOABL:  Memoo
UMepamypHo20  Uccie0o8anuss sl CUCTEMAaTHU3allud  COOTBETCTBYIOLIUX
TEOPETUYECKUX PA0OT M KEHCOB; Memoovl Kelc-Cmaou U Cmamucmuyecko2o
ananuza s ONeHKH A(G(EKTUBHOCTH CTpaTeruid TpaHchopMammu; memoo
AHKemupoBauusi C ONpocoM 23 COTPYAHHKOB TEPEIOBON JHMHUU XOHAHBCKOU
TEJIEBU3MOHHOM CTaHIIMM JJISl aHAJN3a MPAKTUYECKUX MPOOJIEM U OIBITA B IIPOIECCE
TpaHchOopMaIuH.

Ionyuennvie pes3ynbmamvl. PpacKkpbiTa HEOOXOAMMOCTH W CPOYHOCTH
TpaHCcHOpMalUi TPATUITMOHHBIX TEIICBU3MOHHBIX MEIUA; OMPEICICHBI YETHIPE
KJIIOYeBbIe 00JacTh TpaHcPOpMaIi TENEeBU3MOHHBIX MeIna B KOHTEKCTE
MEMAKOHBEPTCHIINK, TPOAHATU3UPOBAHA JBIDKYIAs POJIb TOCYIApCTBEHHOM
MOJIUTUKYM,  TEXHOJOTHYECKOTO  Pa3BUTHS W PBIHOYHOTO  CIpoca B
MeauaTpaHcopMali, a TakkKe BaXXHOCTh OPTraHHW3AIMOHHBIX HW3MEHEHUH U
pa3BUTHS TAJAHTOB B TIpolecce TpaHchopMmammu, ONpeneeHbl CHUCTEMHBIC



cTpareruu TpaHcopmanuu B 00JaCTIX MPOM3BOJACTBA KOHTEHTA, WHTErpalyu
KaHaJIOB, OPraHU3AIlMOHHON PECTPYKTYpHU3allMM U WHHOBAIUN OU3HEC-MOJIEIH;
pa3paboTaHbl ~ KOHKpPETHbIE  PEKOMEHJAIMM W MyTH  peau3alud s
COBEPIIEHCTBOBAHUS CTpaTeruii TpaHchopmauu TpaauIMOHHBIX TEJIEBU3UOHHBIX
Meaua.

Hayunas nosusna uccnedosanus 3akilto4aeTcs B CHCTEMAaTHYECKOM aHAIIN3e
BHYTPEHHUX MEXaHU3MOB TpaHC(HOPMAIUU TPATUIIMOHHBIX TEJICBU3MOHHBIX MEIHa
Ha OCHOBE TEOpHUH MEIUAKOHBEPIEHIIMM, TEOPUU  HCHOJIb30BAHUA U
yIOBJIETBOPEHUSI TMOTPEOHOCTE ¥ TEOpUM MEIUA’KOJIOTHH, a TaKXkKe B
MPEJIOKEHN PAMOYHOM KOHIICTIIIUM CTpaTeruii TpaHchopMaiuy, HMEIOIeH
MIPAKTUYECKOE PYKOBOSAIIEE 3HAUYCHHUE.

Obnacmob 803MOHCHO20 NPAKMUYECKO20 NPUMEHEHUs BKIIOYAET NPHUHITHE
pemieHnii 0  TpaHchoOpMamW¥M  TPAAWIIMOHHBIX  MEIWa,  CTPOUTEITHCTBO
WHTETPUPOBAHHBIX MEIUAIIEHTPOB, Pa3pa0dO0TKy MOJIUTHKNA METUAUHTYCTPUU U T.1.

ABTOp JauccepTauyMl TOJATBEPXKAAET JOCTOBEPHOCTh MAaTEpUAJIOB U
PE3yNbTaTOB MAaruCTEPCKON PabOTHI, a TAKIKE CAMOCTOSTEIILHOCTD €€ BBITTOJIHCHHUS.



ABSTRACT OF MASTER'S THESIS

The structure of the master's thesis includes: introduction, general
characteristics of the work, 3 chapters, conclusion, list of references containing 62
sources, and appendices. The volume of the master's thesis "Transformation Paths
and Strategies of Traditional Television in the Era of Integrated Media" is 83 pages
and contains 5 figures and 6 tables.

Keywords: TRADITIONAL TELEVISION, MEDIA CONVERGENCE,
INTEGRATED MEDIA, CONTENT INNOVATION, COMMUNICATION
CHANNELS, BUSINESS MODEL

The object of the study is Henan Radio and Television Station and its
transformation practices in the context of media convergence, as well as their impact
on the development of the traditional television media industry.

The subject of the study is the transformation paths and strategies employed
by traditional television media in response to media convergence challenges, and
their sustainable development models in the digital era.

The aim of the study: by analyzing the transformation paths and strategies of
traditional television in the era of integrated media, to identify key factors and
impact mechanisms in the transformation process and provide theoretical references
and practical guidance for the sustainable development of traditional television
media.

The research methodology includes the collection and analysis of data on
Henan Radio and Television Station's transformation practices, evaluation of
transformation effects, analysis of industry development trends, and the impact of
transformation strategies on media ecology. The methods used include: literature
research method for systematizing relevant theoretical literature and cases; case
study method and statistical analysis methods to evaluate the effectiveness of
transformation strategies; questionnaire survey method with surveys of 23 frontline
employees at Henan Television Station to analyze practical problems and
experiences in the transformation process.

The obtained results: the necessity and urgency of traditional television media
transformation are elucidated; four key areas of television media transformation in
the context of media convergence are identified; the driving role of government
policy, technological development, and market demand in media transformation is
analyzed, as well as the importance of organizational change and talent development
in the transformation process; systematic transformation strategies in content
production, channel integration, organizational restructuring, and business model
Innovation are determined; specific recommendations and implementation paths for
improving traditional television media transformation strategies are developed.



The scientific novelty of the study lies in the systematic analysis of the internal
mechanisms of traditional television media transformation based on media
convergence theory, uses and gratifications theory, and media ecology theory, and
in proposing a strategic transformation framework with practical guiding
significance.

The area of possible practical application includes traditional media
transformation decision-making, integrated media center construction, media
industry policy formulation, etc.

The author of the thesis confirms the reliability of the materials and results of
the master's work, as well as the independence of its implementation.
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