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MTIEPCOHAJI, YITPABJIEHUE TTIEPCOHAJIOM, CUCTEMA YIIPABJIEHUS
[IEPCOHAJIOM, CHUCTEMA TPVJOBOW AJIATITALINN, AJIATITAIIUS
MIEPCOHAJIA, BUJBI TPYJOBOW AJANTALIMA, DTAIBLI TPYIOBOI
AJIATITALIMY, YTIPABJIEHUE TPYIOBOU AJIATITAIIMEIA.

[lenp uccienoBaHus: MPOBECTH aHAIM3 CYIIECTBYIOIICH MPAKTUKH TPYI0BOM
agantanuu pabotHukoB B OO0 «Ai OM KbloTy U TIpeiokKUTh KOMILIEKC

MEPOIPUATHN MO €€ COBEPILICHCTBOBAHUIO.

B xoxe uccnenoBaHus MCHOJIB30BATMCh METOJbI AHAIU3A JAHHBIX, CPABHECHUS U
000011IeHNS, YTO TO3BOJUIIO TIIy0XKe MOHSThH BJIMSHUE aJanTallMOHHBIX MPOIECCOB Ha
MPOU3BOJUTEIIBHOCTD TPYA.

Haubonee 3HaunMble pe3yibTaThl BKIIOYAIOT BBISIBICHHE HEAOCTAaTKOB B
TEKYILEH CUCTEME ajanTaluy W IPENIOKEHUE BHEIPEHUS HOBBIX METOJAOB, TAKUX
KaK HAaCTaBHMYECTBO M KOMIUIEKCHBI 0TOOp mnepcoHana. I[IporHosupyercs, yTo
peanuzanys IPENIOKEHHBIX MEPONPHIATHI NMPUBEAET K YBEIWYEHHUIO BBIPYYKH Ha
5,1% ¥ CHMKEHUIO TEKYYECTH KaapoB Ha 5%.

B pabore mnomuepkuBaeTcsi HEOOXOAUMOCTb BHEAPEHUS PEKOMEHJOBAHHBIX
yJIydlIeHui s co3aanus 3Q(HEeKTUBHONW CUCTEMBI TPYOBOM aAanTaluu, 4YTO O3BOJIUT
OpuBJiedb  KBAJM(UUMPOBAHHBIE  KaJpbl M  TMOBBICUTb  OOIMHA  YpPOBEHb
YAOBIIETBOPEHHOCTH COTPYAHUKOB. Pexomenayercs pajlbHEWIIee HCCIEI0BaHUE B
o0acTy afanTauuu AJs HOCTOSTHHOTO YIIydIIeHUs] pab0YrX MPOLECCOB.

OOBEKT HcclieJOBaHUs: CUCTEMa TPYNOBOM ananrtauuu padboTHMkoB B OO0
«An Om Kpro».

[IpeameT wucciaenoBaHMs: COBOKYINHOCTb HJKOHOMHYECKHMX  OTHOLIEHUH,
OOyCJIOBJIMBAIOIIMX YCJIOBHUS M HAMNpPaBIICHUS pA3BUTUS CUCTEMBI TPYIOBOU
ajanTaiuu, Kak (paktopa noBbIIeHUs 3PPEKTUBHOCTH YIIPABICHUS MEPCOHATIOM.

MeTtonbl UCCIEeI0BaHUS: AaHAJIU3 TAHHBIX, PACYETHO-aHATUTUYECKUN METO/I.

O6mactb BO3MOXXHOI'O TNPUMEHEHMS: NPAKTUYECKHE PEKOMEHJALUUU 110
YIAYUIIEHUIO cucTeMbI TpyaoBoi agantanuu B OO0 «Ait Om KproT».

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
HCCJIEyEMOro Mpolecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYTUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU Ha WX aBTOPOB.



Thesis: 68 p., 10 fig., 17 tab., 50 sources, 6 app.

STAFF, STAFF MANAGEMENT, STAFF MANAGEMENT SYSTEM,
LABOR ADAPTATION SYSTEM, STAFF ADAPTATION, TYPES OF LABOR
ADAPTATION, STAGES OF LABOR ADAPTATION, LABOR ADAPTATION
MANAGEMENT.

The purpose of this graduate work: is to analyze the existing practice of labor
adaptation of employees in IEM Cute LLC and to propose a set of measures to im-
prove it.

In the course of the research, methods of data analysis, comparison, and gener-
alization were used, which allowed for a deeper understanding of the impact of adap-
tation processes on labor productivity.

The most significant results include the identification of deficiencies in the cur-
rent adaptation system and the proposal to implement new methods, such as mentor-
ship and comprehensive personnel selection. It is forecasted that the implementation
of the proposed measures will lead to an increase in revenue by 5.1% and a reduction
in employee turnover by 5%.

The work emphasizes the necessity of introducing the recommended improve-
ments to create an effective labor adaptation system, which will help attract qualified
personnel and enhance the overall level of employee satisfaction. Further research in
the field of adaptation is recommended for the continuous improvement of work pro-
cesses.

The research object: system of labor adaptation of employees in IEM Cute
LLC.

The subject: a set of economic relations that determine the conditions and di-
rections of development of the labor adaptation system as a factor in increasing the
efficiency of personnel management.

Research methods: data analysis, calculation and analytical.

Scope of possible application: practical recommendations for improving the la-
bor adaptation system at IEM Cute LLC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors,
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[IEPCAHAJI, KIPABAHHE IIEPCAHAJIAM, CICTAOMA KIPABAHHS
[IEPCAHAJIAM, CICTOMA IIPALIOYHAU AJIAIITALBI, AJAITALIBLA
[IEPCAHAJIA, BIIbI IIPAIIOVHAM AJIAIITALIBIL, DTAIIbI ITPALIOYHAU
AJIATITA AJTATITALBISTIA.

Mbara jaciaegaBaHHS: TpaBecill aHaMi3 ICHYIOYal MpaKThIKI IparoyHai
amanrtanpll pabotHikay y TAA «Ai Om K'lot» 1 npamaHaBaib KOMILJIEKC
MepanpbleMCTBaY Ta sie Y1aCKaHaJICHHI.

VY Xxonze pdaciielaBaHHS BBIKApBICTOYBAIICS MeETaJbl aHali3y AaJ3€HbIX,
napayHanHs 1 aOaryJbHEHHs, INTO JIa3BOJIJIa TJIBIOEH 3pa3ymellb  YIUIbIY
aJlanTalbIiHBIX Mpalpcay Ha NpagyKIbIMHACIH Mpallbl.

HaiiGounpiil 3Ha4HBIA BBIHIKI VKIIOYAIOIh BBIAYJICHHE HEAaxomnay y ThIKydan
cicTAME ajianTallbli 1 IpamaHoBa YKapaHEHHs HOBBIX METaJlay, TaKiX SK HACTayHIIITBa
1 KOMIUIEKCHBI an0op mepcanany. IlparHasyeniia, mro paaiizalbis IpanaHaBaHbIX
MepanpbleMCTBAY MPBIBS3E J1a MaBEIIYdHHS BRIpYUKl Ha 5,1% 1 3HIKIHHS LAKYy4aCIl
kaapay Ha 5%.

[lpata  maakpoaciiBae  HeaOXOJHACIL  YKApaHEHHS  PAKAMEH]IaBaHbIX
NASAIIHASY U1 CTBapAHHS 3(EKThIYHAN CIETAIMBI MpaloyHal ajganTailbli, IITO
JA3BOJIIIb TPBIMTHYIb KBaMi(ikaBaHbIsl KaJpbl 1 MaBBICILb aryjibHbl Y3POBEHb
3a/TaBOJICHACII CympaloyHikay. PakaMenmyela naneiiae nacielaBaHHe Yy TalliHe
ajanTarpli JUIsl MacTassHHATa MaJSIIIIHHS TPaoYVHBIX Iparpcay.

AOG'exT macnenaBaHHi: cicTAMA MparoyHait aganTtarpli padotHikay y TAA «A#
OMm K'to».

[IpagmMer maciemaBaHHSA: CYKYIHACIlb  JKaHAMIYHBIX  aIHOCIH,  SIKif
aOyMoYITiBarollb YMOBBI 1 HampamKi Pas3Billllsl CICTAMbI MpallOyHAW ajanTtanpbli, siK
dakTapy nmaBbIIPHHA A()EKTHIVHACI KipaBaHHS MepCcaHaliaM.

Mertaspl nacienaBaHHs: aHaI3 JaA3€HbIX, Pa3IikoBa-aHATIThIYHBI.

BoGnaciip  MarysiMara TpBIMSHEHHS: TPAKTBHIYHBIA — pIKaMeHJaIpll  Ta
MAJISAIIIIPHAI CICTAMBI IparioyHai aganrtareli ¥ TAA "A# Om K'rot".

A¥Tap mparnsl manBsip/Kae, IITO TPBIBEI3CHBI ¥ &H pa3iiikoBa-aHAIITHIYHbI
MaTAPBISIT TIpaBiibHA 1 a0'eKThIyHA aIFOCTPOYBae CTaH JaciielyeMaro mparjcy, a
yce 3ama3plyaHbis 3 JTITApATyPHBIX 1 IHIIBIX KPBIHII CyTpaBaKaroIia crachliikaMi Ha
1X ayTapay.



