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Junnomuas pa6ora: 70 c., 13 puc., 19 Ta6., 55 HCTOUHHUKOB.

VIIPABJIEHUE  IIEPCOHAJIOM, IT-KOMIIAHUH, VYIEPXXAHUE
KAJIPOB, T'NBKUE METOHOJIOI' A, IUOPOBAA TPAHCOOPMAILIMA HR,
CUCTEMA VIIPABJIEHM A OBYUEHUEM

Llenp uccnenoBaHus: BBISIBUTH OCOOEHHOCTH YIpaBiieHUs nepcoHanioM B IT-
cdepe U pa3paboTaTh MPEIJIOKEHHS IO COBEPIICHCTBOBAHUIO CUCTEMBI YIPaBICHUS
nepconanoM B OO0 «ITnarpopmUO».

B pamkax mocTmkeHus 1enu paboThl aBTOPOM OBLIM MOCTABIICHBI CIETYIONINE
3aJ1ayu:

1) packpbITh TEOPETUUECKUE ACTIEKTHI OCHOB YIPABJICHHS IEPCOHATIOM;

2) uccnenoBaTh METOIbI MOA00PA, afantauuu u yaepxanus [T-cnenuanucros;

3) naTh XapaKTEPUCTHKY CYIIECTBYIOIIEH CUCTEME YNpPAaBIICHUS MTEPCOHAIOM B
00O «IlnarpopmUO»;

4) OLEHUTH CYIIECTBYIOIIYIO CHCTEMY YyIpaBieHus mnepconaiom B 00O
«IInarpopmMHUO» 1 BBISIBUTH HEJOCTATKHU;

5) pa3paboTaTh MNPAKTUYECKUE PEKOMEHJAIMU TI0 COBEPIICHCTBOBAHUIO
cucteMsl ynpasiieHus nepconaioM B OO0 «lTnargpopmMO» Ha 0OCHOBE TPOBEIEHHOTO
UCCJIEIOBAHHUS.

O0bexT uccnenoBanus: aesarenbHocth OO0 «lInarpopmHUO» — IT-komnanum
(GYHKIMOHUPYIOLIEH Ha PbIHKE MPOrpaMMHBIX perieHuil u digital-cepBucos.

[Ipenmer uccnenoBanus: cucrema ymnpasieHus nepcoHaiom B OOO «llmar-
bopMHO» ¢ akileHTOM Ha OCOOEHHOCTH, BbI3BaHHBIE CIELIU(PUKON OTPACIIH.

MeTopl MccnenoBaHus: aHAIU3 U CUHTE3, NCAYyKUUA U UHIYKIUSA, MOJIEIUPO-
Banue, SWOT-aHann3, cpaBHEHHUE, paCUETHO-AHAITUTUYECKUM.

O6sacTh BO3MOXHOTO MNPHUMEHEHMS: MPAKTUYECKHM B CHUCTEME YIpPaBICHUS
nepconagom OO0 «IlnarhopmUO»

ABTOp pabOThI MOATBEPKAAET, YTO MPUBEICHHBINA B HEM pacueTHO-aHAJIUTHYE-
CKHUI MaTepuall MPaBUIBHO U OOBEKTUBHO OTPAXXAE€T COCTOSIHUE MCCIETYEMOro IMpo-
1ecca, a BCe 3aMMCTBOBAHHBIEC U3 JIUTEPATYPHBIX U IPYTUX UCTOYHHKOB COMTPOBOXKAA-
IOTCS CChUIKAMU Ha UX aBTOPOB.



Jermmomnas padota: 70 ct., 13 mai., 19 Ta6., 55 kpbIHim.

KIPABAHHE TIEPCAHAJIAM, IT-KAMITAHIS, VTPBIMAHHE KAJIPAY,
I'HYTKIAA METAJAJIOI'T, JIIMGABAS TPAHCOAPMAIIBIA HR, CICTOMA
KIPABAHHA HABYYAHHEM

Mbra naciienaBaHHs: BBISBIIL acabiiBacill KipaBaHHs nepcaHanaMm y I T-chepbl
1 pacrpaliaBails panaHoBhI Ma Y1aCKaHAJIEHHI CICTAMBI KipaBaHHs niepcaHanam y TAA
«IInarpopmUO».

3amaysl 1aciaeaaBaHHs:

1) packpsillb TIapAITHIYHBIS ACHEKTHI ACHOY KipaBaHHS MepcaHaiam;

2) naceyenaBalb MeTaibl a00py, aganTtamnbli 1 yrpeiManas [ T-crienpisiticray;

3) nmaie XapakTapbICTBHIKY ICHYFOUall CicTdMe KipaBaHHS mepcaHaiam y TAA
«ITnarhopmUOy»;

4) araHinp iCHyH4yI0 cicTaMy KipaBauHs nepcananaMm y TAA «I[TnarpopmHO»
1 BBISBILb HEIAXOIIBI;

5) pacnpanaBailb MPaKTBIYHBIA pPIKAMEHIAIBI A YIaCKaHAJICHHI CICTIMBI
kipaBaHHs mnepcaHaiam 'y TAA «lInatrhopmHO» Ha acHoBe mpaBen3eHara
Jacie1aBaHHsl.

AG’ext pacnenaBanss: a3erHacip TAA «IlnarpopmUO» — IT-kammanii, skas
mpailye Ha PhIHKY MparpaMHbIX panHHsY 1 digital-capsicay.

[Ipagmer  pacienaBaHHs: cicTAOMa  KipaBaHHS  mepcaHaiam y  TAA
«IInarhopmUO» 3 ynikam acabmiBaciieit, aOyMOYIeHbIX crielbi(ikail raaiHbl.

Meranpl gacieaaBaHHs: aHAI3 1 CIHTI3, AIAYKIIBISA 1 1HAYKIBIS, MaIdJIsiBaHHE,
SWOT-anani3, mapayHanHe, pa3bIiKOBa-aHATITBIYHBI META/I.

BoGnacip MardbiMara TpbBIMSHEHHS: IPAKThIYHAE BBIKAPBHICTAHHE ¥ CICTAIME
kipaBaHHs nepcananam TAA «IlnarpopmUO».

A¥Tap mpatlsl mansBIpKae, MTO MPBIBEA3EHBI ¥ € pa3bliKoBa-aHAIITHIYHBI
MaTAIPBISI TakiiaiHa 1 a0’ eKThIyHa aJIITIOCTPOYBae CTaH JaciieaBaHara rnparjcy, a yce
3ama3pluaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII] MaTAPBIUIBI  CYNPaBaKAIOIIIA
crachUIKami Ha 1X ayTapay.



Diploma work: 70 pages, 13 figures, 19 tables, 55 sources.

HUMAN RESOURCE MANAGEMENT, IT COMPANIES, EMPLOYEE
RETENTION, AGILE METHODOLOGIES, DIGITAL HR TRANSFORMATION,
LEARNING MANAGEMENT SYSTEM

Research objective: to identify the specifics of personnel management in the IT
sector and develop proposals for improving the personnel management system at LLC
«PlatformlIO».

Research tasks:

1) to outline the theoretical aspects of personnel management fundamentals;

2) to examine methods of recruitment, adaptation, and retention of IT specialists;

3) to characterize the existing personnel management system at LLC
«Platform|O»;

4) to assess the current personnel management system at LLC «PlatformlO» and
identify its shortcomings;

5) to develop practical recommendations for improving the personnel
management system at LLC «PlatformlO» based on the conducted research.

Object of research: the operations of LLC «PlatformlO» — an IT company
operating in the software solutions and digital services market.

Subject of research: the personnel management system at LLC «PlatformlO»,
with a focus on industry-specific features.

Research methods: analysis and synthesis, deduction and induction, modeling,
SWOT analysis, comparison, and analytical calculations.

Potential application area: practical implementation in the personnel
management system of LLC «PlatformlO».

The author confirms that the analytical and computational material presented in
this work accurately and objectively reflects the state of the studied process, and all
borrowed materials from literary and other sources are accompanied by references to
their authors.
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