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Junnomuas pabora: 58 c., 5 puc., 5 Tabmn., 2 auarpammsbl, 50 UCTOUYHHUKOB,
1 mpuu.

MOTUBALUA TIEPCOHAJIA, AYIUT MOTHUBALMKU IIEPCOHAIJIA,
AHAIJIN3 ITIOTPEEHOCTEN COTPYJHHKOB, MOTHUBALIMOHHAA
I[TIPOTPAMMA, COBEPIIEHCTBOBAHUE CUCTEMbBI MOTHUBALNMN,
NMHCTPYMEHTBI MOTUBALIU, TUIIOT PAOU A DIIb.

Lenp TuniIoOMHON pabOTHI: HCCIEA0BAaTh OCHOBHBIE MHCTPYMEHTHI MOTHBALUU
NEPCOHAJIA, TPOAHAIM3UPOBATh X (PYHKIMOHAIBHBIE XapaKTEPUCTUKU, COCTABUTh H
IIPEUIOKNATH HOBBIE BapUALlMM MOTHBALMOHHBIX 3JIEMEHTOB, a TAKXKE ONPENEITUTh UX
BJIMSIHUE HA YPOBEHBb BOBJICYEHHOCTU U MPOU3BOJIUTEIBHOCTH TPYAA.

3ajavyaMu TP TOCTHKEHUH LIEJIA JUIUIOMHOM paOOThI CTaJu:

1. [TogpoOHO W3yyuTh NOHATHE MOTHBALMM M €€ pOJib B YINPAaBICHUU
IIEPCOHAJIOM OpraHU3aluu;

2. N3yunts TEOpUH U HHCTPYMEHTBI MOTHUBALIMU [IEPCOHANA;

3. N3yunTth M NPOAHAIM3MPOBATH JEUCTBYIOIIYIO CUCTEMY MOTHBAIIUU

yHUTapHoro npeanpustus « Tunorpadus denepanuu npodcor3oB benapycny;

4, [IpoBecTu aHanM3 NOTPEOHOCTEN COTPYAHUKOB YHUTAPHOTO MPETPUATHUS
«Tunorpadus @enepanuu npodcor3oB benapycny;

S. [IpensiokuTh HOBBIE CHOCOOBI MOTHBAlMM TIEPCOHATA YHUTAPHOTO
npeanpusitus «Tunorpaduss denepaunun npodcoro3oB benapycu» u cmocodbl ux
BHEJIPEHMUS;

OObekT uccnenoBanus: yHutrapHoe npennpustue «Tunorpadus denepanuu
npodcoro30B benapycuy.

[Ipenmet uccnenoBanus: NOTPEOHOCTH COTPYAHUKOB U UX MOTHBAIIUS K paboTe.

O6macTb BO3MOXKHOTO NPUMEHEHUS: MPAKTUYECKWE PEKOMEHAAIMU B
JesATeIbHOCTH yHUTapHoro mnpennpusitus «Tunorpapus denepauuu npodcoro30B
benapycwm».

ABTOp paboOThl MOATBEPXKAAET, YTO TNPUBEICHHBIHA B HEW pacueTHo-
aHAIMTUYECKUI Marepuand MpaBUIbHO W OOBEKTHMBHO OTPAXKaeT COCTOSHUE
UCCJIENYEMOI0 TpoLecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JIPYTUX
HMCTOYHHUKOB COMPOBOXK/IAETCSA CChUIKAMU HA UX aBTOPOB.



JlpiruiomHas padora: 58 c., 5 main., 5 tabi., 2 aeisrpamsl, S0 KpeiHil, 1 1agarak.

MATBIBALIBISI TIEPCAHAJTY, AVJBIT MATBIBALIBI, AHAJII3
[IATPDBAY  CVYIIPALIOYHIKAY, MATBIBALIBIMHASI  IIPATPAMA,
VIIACKAHAJIEHHE CICTAMBI MAILIBIBALIBII, [HCTPYMEHTbBI
MAILIBIBAIIBII, THITIATPA®IS OIIb.

Mbra gpimiomHait pabotsl: JlacienaBaib aCHOYHBIS IHCTPYMEHTBI MaThIBalIbIl
nepcaHaiy, rpaaHaiizaBailb 1X (QYHKIBISIHAIBHbBIS XapaKTapbhICThIKI, paclpalaBailb 1
nparnaHaBallb HOBBIS BAPBISTHTHI MATHIBAIIBIMHBIX JJIEMEHTAY, @ TAKCaMa BBI3HAYBIIH 1X
YIUTBIY Ha Y3pOBEHb yA3ebHACI 1 PaTyKIbIHACII TIpAallbl.

3aiaybl ISl JACSTHEHHS MATHI:

1. JIpTanéBa BBIBYUBIIp MAHAIIE MaThIBAIlbll 1 sie PO Y KipaBaHHI
nepcaHaiaM apraHizaiibli;

2. JlacnenaBailp T20pBIl 1 IHCTPYMEHTBI MAaThIBaLIbIl IEPCAHAILY;

3. BriByublllb 1 MpaaHaizaBalib J3€HHYI0 CICTAIMY MaThIBallbli VHITapHara
npaanpeiemcTBa « Teinarpadis @emdpanpil npadcearozay benapyci»;

4, [IpaBecui ananiz natp30ay cympaloyHikay yHiTapHara mpaanpbleMcTBa
«Temarpadis @emdpansii npadcearozay benapyci»;

S. [IpananaBaub HOBBIA cIOCa0bl MaThIBallbll IE€pcaHaly YHITapHara

npaanpeiemctBa «Thimarpadis ®emdpanbii npadcearozay bemapyci» 1 crmocabbl X
yKapaHEHHS.

AOG’exT gacnenaBaHHs: YHiTapHae npaanpsieMcTBa «Twimarpadis degdpaniblii
npadcatozay bemapyciy.

[IpaameTt nacnenaBanus: [laTpa0bl cynpamoyHikay 11X MaTbIBalLlbls Ja Mpallbl.

Marusimast BoOsacib npbIMsiHeHHS: [IpakThIUHBISA paKaMeH1allbli 1)1 13eHacll
VHiTapHara npaanpeiemcTBa « Toimarpadis @emdparipii npadcearozay bemapyciy.

A¥yTap mnauBsipakae, IITO MPBIBEA3EHBI ¥y Tpalbl pa3iiKOBa-aHATITHIYHbBI
MaTIPBISI JaKjIaJHa 1 a0’ eKThIYHA aJTIOCTPOYBAe CTaH JacienaBaHara mnpampacy, a yce
3ama3bluyaHblsl 3 JITApaTypHBIX 1 IHIIBIX KPBIHIL MaT3pbIsUIbl CYNpaBaKarolla
crachUIKami Ha 1X ayTapay.



Thesis: 58 pages, 5 figures, 5 tables, 2 diagrams, 50 sources, 1 appendix.

STAFF MOTIVATION, MOTIVATION AUDIT, EMPLOYEE NEEDS
ANALYSIS, MOTIVATIONAL PROGRAM, MOTIVATION SYSTEM
IMPROVEMENT, MOTIVATION TOOLS, FPB PRINTING HOUSE.

Purpose of the study: To explore key staff motivation tools, analyze their
functional characteristics, develop and propose new variations of motivational
elements, and determine their impact on employee engagement and productivity.

Tasks to achieve the objective:

1. Examine in detail the concept of motivation and its role in organizational
personnel management.

2. Study theories and tools of staff motivation.

3. Analyze the existing motivation system at the unitary enterprise "Printing
House of the Federation of Trade Unions of Belarus."

4, Conduct an analysis of employee needs at the unitary enterprise "Printing
House of the Federation of Trade Unions of Belarus."

5. Propose new staff motivation methods for the unitary enterprise "Printing
House of the Federation of Trade Unions of Belarus" and ways to implement them.

Object of study:The unitary enterprise "Printing House of the Federation of Trade
Unions of Belarus."

Subject of study: Employee needs and their work motivation.

Potential application area: Practical recommendations for the activities of the
unitary enterprise "Printing House of the Federation of Trade Unions of Belarus."

The author confirms that the analytical and calculation materials provided in the
thesis accurately and objectively reflect the state of the studied process, and all
borrowed materials from literary and other sources are accompanied by references to
their authors.



