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Junomuas pabora: 75 c., 13 puc., 18 tadim., 59 nCTOYHHUKOB.
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[lens wccnenoBaHusl: H3YYEHHE MOTHBAIMOHHOIO AayJIWTa B CHUCTEME
ynpasieHus nepcoHasioM B UTYII «Conet JIOMUHT0» U €ro COBEPIICHCTBOBAHHUE.

B cooTBeTcTBUU € MOCTaBIEHHON II€JIbIO UCCIIEI0BAHUS HEOOXOIUMO PELIUTh
CJIEAYIOIIHE 3a1a4uu:

— MIPOAHATU3UPOBATH TEOPETUUECKHE MOAXO0/IbI K MOTUBALITUOHHOMY ayAUTy
OpraHu3aluy;

— npoBecTu ayauT cucteMbl MoTUBalMu B UTYII «Conet JJoMuHrom;

— pa3paboTath MEpPOINPHUATHS 1O COBEPIICHCTBOBAHUIO AyAUT CUCTEMBI
MotuBaiuu nepcoHana YTVYII «Coner /[IoMHHro» Ha OCHOBAaHHMM IIPOBEICHHOTO
ayauTa.

OOBEKT uccie0BaHus — ayIUT CUCTEMbI MOTHBALIMK MIEPCOHAIA.

[Ipenmer mccnenoBaHusi — ayIuT CHCTEMBI MOTHBauuu nepcoHana Ha YTVYII
«Couet JIoMUHTOY.

Meronpl  uccienoBaHMs: — HAONIOACHWE,  aHAJIW3, CHUHTE3,  METOHbI
CTPaTErHYECKOro aHajn3a, U3y4eHue KaJIpoBOr JOKYMEHTALUU.

O6mactTb  BO3MOXKHOTO  MPAKTHUYECKOTO  MPUMEHEHHUS:  MPEJI0KEHHBIC
MEpOTPUATUS MOTYT OBITh HCIONB30BaHbl B jaestenbHocTH Kak UTVYII «Coner
JIOMHHTO», TaK ¥ aHAJIOTUYHBIX OPraHU3aLNM.

ABTOp paboThl MOATBEPKAAET, YTO TMPUBEACHHBIA B HEH pacyeTHO—
AHATUTUYECKUI MaTepual TMPaBWIBbHO M OOBEKTUBHO OTPAXaeT COCTOSHUE
HCCIIEYeMOTO Tpolecca. A BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPbl M APYTUX
MCTOYHUKOB TEOPETUUYECKUE, METOAOJIOTUYECKHE W METOAWYECKHE TMOJIOKECHUS H
KOHIIEIIIMU COMPOBOXIAIOTCS CCHUIKAMU HA UX aBTOPOB.
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The purpose of the study is the study of motivational audit in the personnel
management system at CHTUP «Solet Domingo» and its improvement.

In accordance with the stated purpose of the study, it is necessary to solve the
following tasks::

— to analyze the theoretical approaches to the motivational audit of the
organization;

— to conduct an audit of the motivation system at CHTUP "Solet Domingo";

— to develop measures to improve the audit system of motivation of personnel of
CHTUP "Solet Domingo" based on the conducted audit.

The object of the study is an audit of the personnel motivation system.

The subject of the study is an audit of the personnel motivation system at the
CHTUP "Solet Domingo".

Research methods: observation, analysis, synthesis, methods of strategic
analysis, study of personnel documentation.

Research and development: the theoretical foundations of the audit of the
motivation of the organization's personnel have been studied; the organizational and
economic characteristics of the organization have been determined; the organization's
personnel motivation system has been audited; directions for improving the personnel
motivation system of the Solet Domingo CHTUP organization have been proposed.

Scope of possible practical application: the proposed measures can be used in
the activities of both CHTUP "Solet Domingo™ and similar organizations.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study.
And all theoretical, methodological and methodical provisions and concepts borrowed
from literature and other sources are accompanied by references to their authors.
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MbTa nacnenaBaHHs: BBIBYYSHHE MaThIBallblifHAra ayAbITy ¥ CICTOME KipaBaHHS
nepcananam ¥ [II'YII «Caner J{aminray i firo ynackanaaeHHe.

VY agnaBedHacui 3 macrayieHal MdTal gaciiejaBaHHS HeaOXOJHA BBIPAIIBIIH
HACTYIHbIA 3a1a4bl:

- IpaaHali3aBallb TIAPITHIYHBIA MAJBIXOAbl Ja MAaThIBalbliiHara aynapITy
aprasizaiipbli;

- mpaBecill ayasIT cicTamMbl MaThiBalbll Y [II'YIT «Caner lamidray;

- pacmpaliaBailb MepanpbleMCTBBI 1A YaCKaHAJICHH1 ay IbIT CICTAMbI MaThIBaLIbI1
nepcanainy YT VYIID» Caner Jlaminra " Ha majicraBe npaBej3eHara ayabITy.

AG'exT gacienaBaHHs — aYabIT CICTAMBI MaThIBalIbI1 TIEpCaHaIy.

[IpanMer nmacnenaBaHHs — ayAbIT CICTAMbI MaTbiBallbll nepcaHany Ha [II'YII
«Caner Jlaminray.

Mertanbl naciefaBaHHs: Has3ipaHHE, aHajl3, CIHTI3, METaJbl CTpaTdriyHara
aHai3y, BBIBYUIHHE KaJpaBail JaKyMEeHTAIIbIl.

BoOnacip  MaruybiMara — OpakThluHara  NPBIMSHEHHSA:  IparaHaBaHbIsA
MepanpbleMCTBbl MOTYIlb ObIllb BbIKapbicTaHbl Y n3eiiHacui sk [IT'YIT «Caner
JlamiHTa», TaK 1 aHAJariYHbIX apraHizailbli.

A¥Tap mpaipl manBapkae, IITO MPBIBEI3EHbI Y €l pa3iiiKoBa—aHAIITHIYHbI
MaTaIpBISI MpaBiibHA 1 a0'eKThIYHA aJJTIOCTPOYBae CTaH JoCieaHara mnpamjcy. A yce
3ama3bpluyaHblsl 3 JIITapaTypbl 1 IHIOBIX KPBIHIL T3ap3THhIYHbIA, METaJajariuHbisl 1
METaIbIYHBIS TTaJaXdHH1 1 KaHIPIIIbI CyIpaBajXKarolla CriacblIkaMmi Ha 1X ayTapay.



